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C1. Introduction

(1.1) In which language are you submitting your response?

Select from:
English

(1.2) Select the currency used for all financial information disclosed throughout your response.

Select from:
uUsSD

(1.3) Provide an overview and introduction to your organization.

(1.3.2) Organization type

Select from:
Publicly traded organization

(1.3.3) Description of organization

@

The Estée Lauder Companies Inc. (referred to herein as the “Company,” “ELC,” “our,” or “we”) is one of the world’s leading manufacturers, marketers, and sellers of
quality skin care, makeup, fragrance, and hair care products, and is a steward of luxury and prestige brands globally. Our products are sold in approximately 150
countries and territories under a number of well-known brand names including: Estée Lauder, Aramis, Clinique, Lab Series, Origins, M-A-C, La Mer, Bobbi Brown
Cosmetics, Aveda, Jo Malone London, Bumble and bumble, Darphin Paris, TOM FORD, Smashbox, AERIN Beauty, Le Labo, Editions de Parfums Frédéric Malle,
GLAMGLOW, KILIAN PARIS, Too Faced, Dr. Jart, BALMAIN Beauty, and the DECIEM family of brands, including The Ordinary and NIOD. The responses fo this
questionnaire contain information about our social impact and sustainability goals, targets, initiatives, commitments, and activities. These efforts involve certain risks
and uncertainties, such as changes in our business (e.qg., acquisitions, divestitures, or new manufacturing or distribution locations), financial performance, the
standards by which achievement is measured, the assumptions underlying a particular goal, and our ability to accurately report particular information. Actual results
could differ materially from our stated goals or the results we expect. Our disclosures concerning Social Impact and Sustainability, including as part of CDP
questionnaire responses, may use certain terms like “substantive” that third parties refer to as “material” in connection with certain social impact and sustainability
matters. Used in the context of our disclosure and our CDP response, these terms are distinct from, and should not be confused with, the terms “material” and
“materiality” as defined by, or construed in accordance with, securities or other laws and regulations. Therefore, matters considered to be material for purposes of our
disclosures and CDP responses may not be considered material in the context of our financial statements, reports with the U.S. Securities and Exchange
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Commission (“SEC”), or our other public statements, and the inclusion of information on our website or in our CDP disclosure is not an indication that such
information is necessarily material to the Company in those contexts. This disclosure covers ELC’s Fiscal Year 2024 (FY24) — July 1, 2023, through June 30, 2024.

[Fixed row]

(1.4) State the end date of the year for which you are reporting data. For emissions data, indicate whether you will be

providing emissions data for past reporting years.

End date of reporting year

06/30/2024

Alignment of this reporting period with  Indicate if you are providing emissions

your financial reporting period data for past reporting years

Select from: Select from:
Yes No

[Fixed row]

(1.4.1) What is your organization’s annual revenue for the reporting period?

15608000000

(1.5) Provide details on your reporting boundary.

Is your reporting boundary for your CDP disclosure the same as that used in your

financial statements?

Select from:
Yes

[Fixed row]



(1.6) Does your organization have an ISIN code or another unique identifier (e.g., Ticker, CUSIP, etc.)?

Ticker symbol

Does your organization use this unique identifier?

Select from:
Yes

Provide your unique identifier

NYSE: EL

[Add row]

(1.7) Select the countries/areas in which you operate.

Select all that apply

Peru
Chile
China
India
Italy
France
Greece
Israel
Latvia
Mexico
Austria
Belgium
Czechia
Denmark
Finland
Bulgaria

Japan
Spain
Brazil
Canada
Cyprus
Norway
Panama
Poland
Sweden
Turkey
Germany
Hungary
Ireland
Romania
Ukraine
Thailand
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Colombia Viet Nam

Malaysia Argentina

Portugal Australia

Slovakia Indonesia

Lithuania New Zealand

Singapore Philippines

Kazakhstan Switzerland

Luxembourg Saudi Arabia

Netherlands South Africa

Taiwan, China United States of America

Republic of Korea United Kingdom of Great Britain and Northern Ireland

Russian Federation
Hong Kong SAR, China
United Arab Emirates

(1.8) Are you able to provide geolocation data for your facilities?

Are you able to provide geolocation data for your

arers Comment
facilities?

Select from: N/A
No, this is confidential data

[Fixed row]

(1.22) Provide details on the commodities that you produce and/or source.

Timber products



(1.22.1) Produced and/or sourced

Select from:
Sourced

(1.22.2) Commodity value chain stage

Select all that apply
Manufacturing

(1.22.4) Indicate if you are providing the total commodity volume that is produced and/or sourced

Select from:
Yes, we are providing the total volume

(1.22.5) Total commodity volume (metric tons)

20067

(1.22.8) Did you convert the total commodity volume from another unit to metric tons?

Select from:
Yes

(1.22.9) Original unit

Select all that apply
Kilogram

(1.22.10) Provide details of the methods, conversion factors used and the total commodity volume in the original unit

Divide by 1000.

(1.22.11) Form of commodity
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Select all that apply
Secondary packaging
Tertiary packaging

(1.22.12) % of procurement spend

Select from:
11-20%

(1.22.13) % of revenue dependent on commodity

Select from:
100%

(1.22.14) In the questionnaire setup did you indicate that you are disclosing on this commodity?

Select from:
Yes, disclosing

(1.22.15) Is this commodity considered significant to your business in terms of revenue?

Select from:
Yes

(1.22.19) Please explain

Timber-based packaging materials are considered significant to our business in terms of revenue.

Palm oil

(1.22.1) Produced and/or sourced

Select from:
Sourced



(1.22.2) Commodity value chain stage

Select all that apply
Manufacturing

(1.22.4) Indicate if you are providing the total commodity volume that is produced and/or sourced

Select from:
Yes, we are providing the total volume

(1.22.5) Total commodity volume (metric tons)

3295

(1.22.8) Did you convert the total commodity volume from another unit to metric tons?

Select from:
Yes

(1.22.9) Original unit

Select all that apply
Kilogram

(1.22.10) Provide details of the methods, conversion factors used and the total commodity volume in the original unit

Divide by 1000.

(1.22.11) Form of commodity

Select all that apply

Palm kernel oil derivatives
Palm oil derivatives
Refined palm oil



(1.22.12) % of procurement spend

Select from:
1-5%

(1.22.13) % of revenue dependent on commodity

Select from:
61-70%

(1.22.14) In the questionnaire setup did you indicate that you are disclosing on this commodity?

Select from:
Yes, disclosing

(1.22.15) Is this commodity considered significant to your business in terms of revenue?

Select from:
Yes

(1.22.19) Please explain

Palm oil is considered significant in terms of impact on revenue as 61-70% of revenue is estimated to depend on products with ingredients containing palm-based
components.

Cattle products

(1.22.1) Produced and/or sourced

Select from:
Sourced

(1.22.2) Commodity value chain stage



Select all that apply
Manufacturing

(1.22.4) Indicate if you are providing the total commodity volume that is produced and/or sourced

Select from:
No, the total volume is confidential

(1.22.11) Form of commodity

Select all that apply
Hides/ leather

(1.22.12) % of procurement spend

Select from:
Less than 1%

(1.22.13) % of revenue dependent on commodity

Select from:
Unknown

(1.22.14) In the questionnaire setup did you indicate that you are disclosing on this commodity?

Select from:
No, not disclosing

(1.22.15) Is this commodity considered significant to your business in terms of revenue?

Select from:
No

(1.22.16) Reason for not disclosing



Select all that apply
Small volume

(1.22.18) Explanation for not disclosing

Leather made up a small volume of our packaging volumes in FY24.

(1.22.19) Please explain

Not applicable - see previous column.

(1.22.1) Produced and/or sourced

| m
(=]
<

Select from:
Sourced

(1.22.2) Commodity value chain stage

Select all that apply
Manufacturing

(1.22.3) Indicate if you have direct soy and/or embedded soy in your value chain

Select from:
Direct soy only

(1.22.4) Indicate if you are providing the total commodity volume that is produced and/or sourced

Select from:
No, the total volume is confidential

(1.22.11) Form of commodity

—_—
—_—



Select all that apply
Soybean oil
Soy derivatives

(1.22.12) % of procurement spend

Select from:
1-5%

(1.22.13) % of revenue dependent on commodity

Select from:
Unknown

(1.22.14) In the questionnaire setup did you indicate that you are disclosing on this commodity?

Select from:
No, not disclosing

(1.22.16) Reason for not disclosing

Select all that apply
Not an immediate strategic priority

(1.22.18) Explanation for not disclosing

For key forest risk commodities, we are implementing commodity-specific action plans, such as our Palm Action Plan and Timber Action Plan. We report to CDP on
these commodities annually.

(1.22.19) Please explain
Not applicable - see previous column.

Rubber
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(1.22.1) Produced and/or sourced

Select from:
Sourced

(1.22.2) Commodity value chain stage

Select all that apply
Manufacturing

(1.22.12) % of procurement spend

Select from:
Less than 1%

(1.22.14) In the questionnaire setup did you indicate that you are disclosing on this commodity?

Select from:
No, not disclosing

Cocoa

(1.22.1) Produced and/or sourced

Select from:
Sourced

(1.22.2) Commodity value chain stage

Select all that apply
Manufacturing

(1.22.12) % of procurement spend
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Select from:
Less than 1%

(1.22.14) In the questionnaire setup did you indicate that you are disclosing on this commodity?

Select from:
No, not disclosing

Coffee

(1.22.1) Produced and/or sourced

Select from:
Sourced

(1.22.2) Commodity value chain stage

Select all that apply
Manufacturing

(1.22.12) % of procurement spend

Select from:
Less than 1%

(1.22.14) In the questionnaire setup did you indicate that you are disclosing on this commodity?

Select from:

No, not disclosing
[Fixed row]

(1.24) Has your organization mapped its value chain?
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(1.24.1) Value chain mapped

Select from:
Yes, we have mapped or are currently in the process of mapping our value chain

(1.24.2) Value chain stages covered in mapping

Select all that apply
Upstream value chain

(1.24.3) Highest supplier tier mapped

Select from:
Tier 4+ suppliers

(1.24.4) Highest supplier tier known but not mapped

Select from:
Tier 4+ suppliers

(1.24.6) Smallholder inclusion in mapping

Select from:
Smallholders relevant but not included

(1.24.7) Description of mapping process and coverage

In fiscal 2024, we continued using Transparency-One, a digital network and supply chain mapping platform, to trace timber-based packaging and several sensitive
ingredient supply chains. This platform enables suppliers to share sourcing data, contributing to building a comprehensive understanding of our supply chains and
enhancing our visibility from Tier 1 to upstream sources. Additionally, ELC is also a founding member of TRASCE, The Traceability Alliance for Sustainable
Cosmetics, a pioneering industry alliance of cosmetic industry brands and suppliers committed to working collectively to map their supply chains across the entire
value chain on Transparency-One. Through our membership in Action for Sustainable Derivatives (ASD), ELC is committed to advancing traceability of palm-based
materials to the point in the supply chain where suppliers can demonstrate that the palm ingredients meet our sourcing principles. We participate in an annual
traceability exercise to identify supply chain actors to plantation level and map risks at a province and mill level.

[Fixed row]
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(1.24.2) Which commodities has your organization mapped in your upstream value chain (i.e., supply chain)?

Timber products

(1.24.2.1) Value chain mapped for this sourced commodity

Select from:
Yes

(1.24.2.2) Highest supplier tier mapped for this sourced commodity

Select from:
Tier 1 suppliers

(1.24.2.3) % of tier 1 suppliers mapped

Select from:
100%

(1.24.2.7) Highest supplier tier known but not mapped for this sourced commodity

Select from:
Tier 4+ suppliers

Palm oil

(1.24.2.1) Value chain mapped for this sourced commodity

Select from:
Yes
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(1.24.2.2) Highest supplier tier mapped for this sourced commodity

Select from:
Tier 1 suppliers

(1.24.2.3) % of tier 1 suppliers mapped

Select from:
100%

(1.24.2.7) Highest supplier tier known but not mapped for this sourced commodity

Select from:

Tier 4+ suppliers
[Fixed row]
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C2. Identification, assessment, and management of dependencies, impacts, risks, and opportunities

(2.1) How does your organization define short-, medium-, and long-term time horizons in relation to the identification,
assessment, and management of your environmental dependencies, impacts, risks, and opportunities?

Short-term

(2.1.1) From (years)
0
(2.1.3) To (years)

1

(2.1.4) How this time horizon is linked to strategic and/or financial planning

This 1-year time horizon references our annual budget cycle. Budgets are determined on a fiscal year basis and assessed monthly during the estimate process.

Medium-term

(2.1.1) From (years)
1
(2.1.3) To (years)

3

(2.1.4) How this time horizon is linked to strategic and/or financial planning
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This 3-year time horizon references our long-range budget planning and strategy cycles. Long-range budget planning covers 3 years and is submitted annually.
Similarly, our corporate strategy is updated every year and looks out over the next three years.

Long-term

(2.1.1) From (years)
3

(2.1.2) Is your long-term time horizon open ended?

Select from:
No

(2.1.3) To (years)

10

(2.1.4) How this time horizon is linked to strategic and/or financial planning

This 10-year time horizon references our strategic compass.
[Fixed row]

(2.2) Does your organization have a process for identifying, assessing, and managing environmental dependencies and/or
impacts?

Dependencies and/or impacts evaluated in this
process

Process in place

Select from: Select from:
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Dependencies and/or impacts evaluated in this
process

Process in place

Yes Both dependencies and impacts

[Fixed row]

(2.2.1) Does your organization have a process for identifying, assessing, and managing environmental risks and/or
opportunities?

Risks and/or opportunities evaluated in Is this process informed by the
this process dependencies and/or impacts process?

Process in place

Select from: Select from: Select from:
Yes Both risks and opportunities Yes

[Fixed row]

(2.2.2) Provide details of your organization’s process for identifying, assessing, and managing environmental
dependencies, impacts, risks, and/or opportunities.

Row 1

(2.2.2.1) Environmental issue

Select all that apply
Climate change
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(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this

environmental issue

Select all that apply
Risks

Opportunities

(2.2.2.3) Value chain stages covered

Select all that apply

Direct operations
Upstream value chain
Downstream value chain

(2.2.2.4) Coverage

Select from:
Partial

(2.2.2.5) Supplier tiers covered

Select all that apply
Tier 1 suppliers

(2.2.2.7) Type of assessment

Select from:
Qualitative and quantitative

(2.2.2.8) Frequency of assessment

Select from:
More than once a year
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(2.2.2.9) Time horizons covered

Select all that apply
Short-term
Medium-term
Long-term

(2.2.2.10) Integration of risk management process

Select from:
Integrated into multi-disciplinary organization-wide risk management process

(2.2.2.11) Location-specificity used

Select all that apply
Site-specific
National

(2.2.2.12) Tools and methods used

Enterprise Risk Management
Enterprise Risk Management
Internal company methods

Other
Scenario analysis

(2.2.2.13) Risk types and criteria considered

Acute physical
Cyclones, hurricanes, typhoons
Drought
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Flood (coastal, fluvial, pluvial, ground water)
Heat waves
Heavy precipitation (rain, hail, snow/ice)

Chronic physical

Water stress Changing precipitation patterns and types (rain, hail, snow/ice)
Sea level rise

Temperature variability

Precipitation or hydrological variability

Changing temperature (air, freshwater, marine water)

Policy

Carbon pricing mechanisms

Changes to international law and bilateral agreements
Changes to national legislation

Market
Availability and/or increased cost of raw materials

Reputation
Increased partner and stakeholder concern and partner and stakeholder negative feedback

Technology
Other technology, please specify :Transition to increasing renewable content, Transition to recyclable plastic products, Transition to increasing recycled
content

Liability
Non-compliance with regulations

(2.2.2.14) Partners and stakeholders considered

Select all that apply
23



Customers
Employees
Investors
Regulators
Suppliers

(2.2.2.15) Has this process changed since the previous reporting year?

Select from:
No

(2.2.2.16) Further details of process

ELC conducts a climate risk assessment periodically (with the prior assessment conducted in FY22) to assess both physical and transition risks and identify
opportunities. As disclosed in questions 5.1.1 and 5.1.2, in FY25, we conducted scenario analyses to assess the resilience of our global business strategy under a
range of plausible climate futures. The assessment evaluated several potential financial and strategic outcomes for both physical climate risks and transition risks and
opportunities. The physical climate risks assessed included damage due to acute weather events, business interruption costs due to physical climate and water risk,
increased water utility spend related to increased water stress, and suitability and yield shifts and related price changes for key commodities linked to physical and
acute climate risks. The physical climate risk assessment covered 1700+ sites—including free-standing stores, manufacturing, distribution, offices, and innovation
sites—as well as certain supply chain nodes such as ports, glasshouses, paper and pulp facilities, and data centers. Multiple climate scenarios (SSP2-4.5, SSP3-7.0,
and SSP5-8.5, with RCP equivalents where relevant) were applied across the time horizons of 2030 and 2050 to capture medium- and long-term uncertainties. For
transition risks and opportunities, we analyzed the potential cost implications of renewable electricity purchases, regulatory compliance, potential reputational risks
and opportunities, and increased spend on virgin plastic. Focusing on these outputs helped ensure that the analysis systematically considered both potential risks and
opportunities across operations, supply chains, and markets. We continually evaluate areas of risk and opportunity for our business as part of our strategic planning
process. As part of our periodic assessments, we evaluate the relevance of social impact and sustainability topics in relation to our corporate strategy and objectives,
as well as their significance to both internal and external stakeholders across the value chain. Our most recent assessment was completed in fiscal 2025. We also
embed risk management into existing practices and business operations across ELC. The GCCS team provides periodical updates to Enterprise Risk Management
(ERM) on key identified social impact and sustainability risks, including climate-related risks, when applicable. ERM is a structured and dynamic process to
understand the Company’s risks and their interrelationships, and to drive proactive risk mitigation. This process is supported by a formalized governance and
committee structure that facilitates appropriate oversight of key risks and associated mitigation strategies. The risks (e.g., Social Impact and Sustainability,
Geopolitical, Privacy, Cybersecurity, etc.) are aggregated into the ERM portfolio and presented to senior management and the Board of Directors on a periodic basis.

Row 2

(2.2.2.1) Environmental issue
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Select all that apply
Forests

(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this

environmental issue

Select all that apply
Dependencies
Impacts

Risks
Opportunities

(2.2.2.3) Value chain stages covered

Select all that apply
Upstream value chain

(2.2.2.4) Coverage

Select from:
Full

(2.2.2.5) Supplier tiers covered

Select all that apply
Tier 1 suppliers
Tier 2 suppliers
Tier 3 suppliers

(2.2.2.7) Type of assessment

Select from:
Qualitative and quantitative



(2.2.2.8) Frequency of assessment

Select from:
Annually

(2.2.2.9) Time horizons covered

Select all that apply
Short-term

(2.2.2.10) Integration of risk management process

Select from:
Integrated into multi-disciplinary organization-wide risk management process

(2.2.2.11) Location-specificity used

Select all that apply
Site-specific
Sub-national
National

(2.2.2.12) Tools and methods used

Commercially/publicly available tools
Sustainability Policy Transparency Toolkit (SPOTT)
Other commercially/publicly available tools, please specify :WWF Biodiversity Risk Filter

Enterprise Risk Management
Enterprise Risk Management
Internal company methods
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International methodologies and standards
Global Forest Watch

Other
External consultants

(2.2.2.13) Risk types and criteria considered

Acute physical
Drought
Flood (coastal, fluvial, pluvial, ground water)

Chronic physical

Change in land-use

Declining ecosystem services
Water stress

Market
Uncertainty about commodity origin and/or legality

Liability
Non-compliance with regulations

(2.2.2.14) Partners and stakeholders considered

Select all that apply

NGOs Local communities
Customers

Employees

Investors

Suppliers
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(2.2.2.15) Has this process changed since the previous reporting year?

Select from:
Yes

(2.2.2.16) Further details of process

We annually assess risks associated with palm sourcing by undertaking a traceability exercise through ASD to map our supply chain and monitor risk at the province
and mill level using Global Forest Watch (GFW) Pro and the Sustainability Policy Transparency Toolkit (SPOTT). This partnership allows us to assess deforestation
risk based on geographical and supply chain player levels. In 2024, ELC continued working with ASD on the Sustainable Palm Index (SPI), an annual evaluation
scorecard for key suppliers of palm oil/palm kernel oil derivatives in which SPOTT is also used as a tool. Through the SPI, ELC palm suppliers are evaluated on
commitments, processes, and achievements. Among other things, the results provide insights on how suppliers manage risks of non-compliance with NDPE
commitments and upcoming regulatory requirements in palm supply chains. In FY23, we undertook a nature assessment through a partnership with BSR. The
assessment methodology was informed by guidance from the Science Based Target Network (SBTN) and Taskforce on Nature-related Financial Disclosures (TNFD).
The methodology leveraged the World Wildlife Fund (WWF) Risk Filter to assess and identify our most significant nature-related issues, as linked to our ingredient,
packaging feedstocks, and direct operations. Please refer to the biodiversity row within this question for more information on the updated assessment. Forest-related
issues are assessed internally on an ongoing basis whereby individual departments across ELC including Procurement, Packaging, and Global Corporate Citizenship
and Sustainability (GCCS) regularly assess potential forest-related issues to identify if a particular issue may have a significant impact on ELC’s operations. The
GCCS team provides quarterly updates to Enterprise Risk Management (ERM) on key identified social impact and sustainability risks, including forests-related risks
when applicable. ERM is a structured and dynamic process to understand the Company’s risks and their interrelationships, and to drive proactive risk mitigation. This
process is supported by a formalized governance and committee structure that facilitates appropriate oversight of key risks and associated mitigation strategies. The
risks (e.g., Social Impact and Sustainability, Geopolitical, Privacy, Cybersecurity, etc.) are aggregated into the ERM portfolio and presented to senior management
and the Board of Directors on a periodic basis.

Row 3

(2.2.2.1) Environmental issue

Select all that apply
Water

(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this

environmental issue

Select all that apply
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Dependencies
Impacts
Risks
Opportunities

(2.2.2.3) Value chain stages covered

Select all that apply
Direct operations

(2.2.2.4) Coverage

Select from:
Full

(2.2.2.7) Type of assessment

Select from:
Qualitative and quantitative

(2.2.2.8) Frequency of assessment

Select from:
Annually

(2.2.2.9) Time horizons covered

Select all that apply
Short-term
Medium-term
Long-term

(2.2.2.10) Integration of risk management process




Select from:
Integrated into multi-disciplinary organization-wide risk management process

(2.2.2.11) Location-specificity used

Select all that apply
Site-specific

(2.2.2.12) Tools and methods used

Commercially/publicly available tools
WRI Aqueduct
WWF Water Risk Filter

Enterprise Risk Management
Enterprise Risk Management

International methodologies and standards
Alliance for Water Stewardship Standard
ISO 14001 Environmental Management Standard

Databases
Regional government databases

Other

External consultants

Internal company methods

Scenario analysis

Source Water Vulnerability Assessment

(2.2.2.13) Risk types and criteria considered
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Acute physical

Cyclones, hurricanes, typhoons

Drought

Flood (coastal, fluvial, pluvial, ground water)
Heavy precipitation (rain, hail, snow/ice)

Chronic physical

Water stress Water quality at a basin/catchment level
Groundwater depletion Water availability at a basin/catchment level
Declining water quality

Poorly managed sanitation

Declining ecosystem services

Policy
Changes to national legislation Mandatory water efficiency, conservation, recycling, or process standards
Regulation of discharge quality/volumes Introduction of regulatory standards for previously unregulated

contaminants

Limited or lack of river basin management

Limited or lack of transboundary water management
Changes to international law and bilateral agreements

Market
Inadequate access to water, sanitation, and hygiene services (WASH)
Other market, please specify :Implications of water on your key commodities/raw materials

Reputation
Impact on human health
Stakeholder conflicts concerning water resources at a basin/catchment level

Technology

Data access/availability or monitoring systems

Transition to water efficient and low water intensity technologies and products
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Liability
Non-compliance with regulations

(2.2.2.14) Partners and stakeholders considered

Select all that apply

NGOs Regulators

Customers Local communities

Employees Water utilities at a local level

Investors Other water users at the basin/catchment level

Suppliers

(2.2.2.15) Has this process changed since the previous reporting year?

Select from:
Yes

(2.2.2.16) Further details of process

At ELC, we follow a data-informed approach to identify, assess, and manage environmental dependencies, impacts, risks, and opportunities. In FY24, we engaged an
external consulting firm to update our global water risk assessment, using the WRI Water Risk Atlas tool (version 4.0) to reflect changes in our FY24 portfolio, that
included 1,895 locations (incl. 64 third-party manufacturers). The consultants applied a scoring & weighting methodology based on WRI’s Overall Water Risk,
Baseline Water Stress, and 2030 Baseline Water Stress to develop a Combined WRI Score. This Combined score was used to identify & prioritize high-risk sites for
further analysis. In FY25, non-retail sites that received a Combined WRI Score of 3.75 or above were validated by water resource experts who assigned ratings and
provided local context on indicators like business risk, supply quantity, municipal infrastructure, regulatory environment, social/media impacts, and projected water
risk through 2030. Those ratings were aggregated with the Combined WRI scores (from FY24) to produce a Composite Risk Rating, with sites scoring 3.0 or higher
classified as medium to high risk. We selected the 3.0 threshold to evaluate the severity of water risks related to state of nature changes, ecosystem services status,
regulatory/policy changes, and inform the process for determining if the site is exposed to substantive water-related risks and/or opportunities. A survey was
distributed to the prioritized sites with the highest environmental dependencies to help uncover water-related impacts & opportunities for improving efficiency,
education, and business resiliency. The water risk assessment methodology (annual public data and tri-annual local data insights analysis) is used by ELC to
determine withdrawals from water stress areas and exposure to other water-related business risks, such as water quality, flood risk, regulatory, and
social/reputational risks within our operations. The results inform our business decision making, financial planning (e.g., CAPEX and OPEX), annual Global Supply
Chain risk register process, and Business Continuity Planning at our manufacturing sites and DCs. Along with this water-specific process, we conduct internal ISO
compliance audits at our manufacturing sites every 2 years, while third-party audits ensure conformance and certification to the ISO 14001 standard. We also
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integrate environmental risk management into existing practices across ELC. Our EHS and Global Corporate Citizenship and Sustainability (GCCS) teams provide
quarterly updates to Enterprise Risk Management (ERM) function on key identified social impact and sustainability risks, including water-related risks, when
applicable. ERM is a structured and dynamic process to understand the Company’s risks and their interrelationships, and to drive proactive risk mitigation. This
process is supported by a formalized governance and committee structure that facilitates appropriate oversight of key risks and associated mitigation strategies. The
risks (e.g., Social Impact and Sustainability, Geopolitical, Privacy, Cybersecurity, etc.) are aggregated into the ERM portfolio and presented to senior management
and the Board on a periodic basis. Through these integrated efforts, ELC is ensuring that environmental dependencies, impacts, risks, and opportunities are
systematically identified, prioritized, and managed to support long-term business resilience and sustainability.

Row 4

(2.2.2.1) Environmental issue

Select all that apply
Water

(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this

environmental issue

Select all that apply
Impacts

Risks
Opportunities

(2.2.2.3) Value chain stages covered

Select all that apply
Upstream value chain

(2.2.2.4) Coverage

Select from:
Full

(2.2.2.5) Supplier tiers covered

w
w



Select all that apply
Tier 1 suppliers

(2.2.2.7) Type of assessment

Select from:
Qualitative and quantitative

(2.2.2.8) Frequency of assessment

Select from:
Annually

(2.2.2.9) Time horizons covered

Select all that apply
Short-term
Medium-term
Long-term

(2.2.2.10) Integration of risk management process

Select from:
Integrated into multi-disciplinary organization-wide risk management process

(2.2.2.11) Location-specificity used

Select all that apply
Site-specific

(2.2.2.12) Tools and methods used

Commercially/publicly available tools

EcoVadis
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Enterprise Risk Management
Enterprise Risk Management

Other
Internal company methods

(2.2.2.13) Risk types and criteria considered

Policy
Other policy, please specify :Environmental policies

Reputation

Impact on human health

Negative press coverage related to support of projects or activities with negative impacts on the environment (e.g. GHG emissions, deforestation &
conversion, water stress)

Technology
Transition to water efficient and low water intensity technologies and products

Liability
Non-compliance with regulations

(2.2.2.14) Partners and stakeholders considered

Select all that apply
Suppliers

(2.2.2.15) Has this process changed since the previous reporting year?

Select from:
No
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(2.2.2.16) Further details of process

ELC considers supply chain risk through the following mechanisms: 1. Enterprise Risk Management: As outlined above, Enterprise Risk Management (ERM) at ELC
is a structured and dynamic process to understand the risks, interrelationships and to drive proactive mitigation. This is supported by a formalized governance and
committee structure that ensures appropriate oversight of key risks and associated mitigation strategies. 2. We take a risk-based approach to supplier due diligence.
We conduct due diligence as part of new supplier qualifications and assess risk of existing direct and indirect suppliers annually. We risk-rank direct and indirect
suppliers globally based on preestablished criteria, such as location of operations, type of goods or services being sourced, and potential impact to our business.
Based on the risk ranking of the supplier, we conduct additional due diligence using third-party on-site audits or assessments, as appropriate. To help us determine
country risk, we use a third-party provider that assesses each country based on its approaches to social impact and sustainability topics including water risks. We use
EcoVadis to help us assess direct and indirect suppliers on environmental impact, labor and human rights, and ethical procurement practices. The assessment
integrates water risks. We expect our direct strategic suppliers to achieve an “advanced” EcoVadis score and other direct suppliers to achieve at least a “satisfactory”
score. Strategic suppliers include those that are highly critical suppliers with broad and unique capabilities, proven value creation in one or multiple pillars, and highest
level of collaborative partnership. These suppliers comprised more than half of ELC direct spend in FY24.

Row 5

(2.2.2.1) Environmental issue

Select all that apply
Water

(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this

environmental issue

Select all that apply
Dependencies
Impacts

Risks
Opportunities

(2.2.2.3) Value chain stages covered

Select all that apply
Upstream value chain
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(2.2.2.4) Coverage

Select from:
Partial

(2.2.2.5) Supplier tiers covered

Select all that apply
Tier 1 suppliers

(2.2.2.7) Type of assessment

Select from:
Qualitative and quantitative

(2.2.2.8) Frequency of assessment

Select from:
Annually

(2.2.2.9) Time horizons covered

Select all that apply
Short-term
Medium-term
Long-term

(2.2.2.10) Integration of risk management process

Select from:
Integrated into multi-disciplinary organization-wide risk management process

(2.2.2.11) Location-specificity used

37



Select all that apply
Site-specific

(2.2.2.12) Tools and methods used

Commercially/publicly available tools
WRI Aqueduct
WWF Water Risk Filter

Databases
Regional government databases

Other
External consultants
Scenario analysis

(2.2.2.13) Risk types and criteria considered

Acute physical

Drought

Flood (coastal, fluvial, pluvial, ground water)
Heavy precipitation (rain, hail, snow/ice)

Chronic physical

Water stress Water quality at a basin/catchment level
Groundwater depletion Water availability at a basin/catchment level
Declining water quality

Poorly managed sanitation

Declining ecosystem services

Policy

Changes to national legislation Mandatory water efficiency, conservation, recycling, or process standards
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Regulation of discharge quality/volumes Introduction of regulatory standards for previously unregulated
contaminants

Limited or lack of river basin management

Limited or lack of transboundary water management

Changes to international law and bilateral agreements

Market
Inadequate access to water, sanitation, and hygiene services (WASH)

Reputation
Impact on human health
Stakeholder conflicts concerning water resources at a basin/catchment level

Technology
Transition to water efficient and low water intensity technologies and products

Liability
Non-compliance with regulations

(2.2.2.14) Partners and stakeholders considered

Select all that apply

NGOs Local communities

Customers Water utilities at a local level

Employees Other water users at the basin/catchment level

Suppliers
Regulators

(2.2.2.15) Has this process changed since the previous reporting year?

Select from:
Yes

39



(2.2.2.16) Further details of process

In FY24, we executed an enterprise-wide multi-phased water risk assessment including other value chain stages (e.g., key Third Party Manufacturers; TPMs). These
key TPMs include highly critical suppliers with broad and unique capabilities, proven value creation in one or multiple pillars and the highest level of collaborative
partnership. We engaged an external consulting firm to analyze data from the WRI Aqueduct Water Risk Atlas Tool (version 4.0) to assess indicators for water
availability, water quality, aquatic ecosystem health, and impact on human health at the basin/catchment level. The consultants applied a scoring & weighting
methodology based on WRI'’s Overall Water Risk, Baseline Water Stress, and 2030 Baseline Water Stress to develop a Combined WRI Score. This Combined score
was used to identify and prioritize high-risk TPMs for further analysis. In FY25, TPMs that received a Combined Score of 3.75 or above were validated by water
resource experts who assigned ratings and provided local context on indicators such as business risk, supply quantity, municipal infrastructure, requlatory
environment, social/media impacts, and projected water risk through 2030. These locally derived ratings were aggregated with WRI scores (from FY24) to produce a
Composite Risk Rating, with TPMs scoring 3.0 or higher classified as medium to high risk. Sites were prioritized for further assessment based on overall risk, baseline
water stress and projected water stress indicators. The consultant’s Regional Water Experts provided more insights on conditions of local water supplies,
infrastructure, stakeholder conflicts, water requlatory frameworks, and social issues within the local communities of the prioritized sites. These Experts then validated
the WRI data by providing ratings on Overall Business Risk, Supply Quantity, Municipal Infrastructure, Regulations & Governance, Social/Media Impact, as well as a
qualitative assessment of water as a business risk projected to 2030. These scores were equally weighted with WRI scores to derive a Composite Risk Rating; scores
of 3.0 were classified as medium to high water risk. We selected the 3.0 threshold to evaluate the severity of water risks related to state of nature changes (e.g., water
availability & quality), ecosystem services status (regulation, flood control), and regulatory or policy changes (e.g., institutions and governance, management
instruments), and inform the process for determining if the site is exposed to substantive water-related risks and/or opportunities. The water risk assessment is used
by ELC to determine exposure to water-related business risks such as water quality, flood risk, regulatory, and social/ reputational risks within other stages of our
value chain. We also evaluated the 2024 CDP disclosures of these TPMs to help uncover water-related dependencies (e.g., dependence on stressed water supplies),
impacts (e.g., withdrawal and discharge limitations, facility emissions to water from discharges, etc.), usage (compared to other water users in the community, etc.),
and opportunities for improving efficiency, education, and business resiliency, and collaboration. We plan to use the insights gained from the updated water risk
assessment and CDP analysis to expand our engagement strategy with key, high water risk TPMs.

Row 6

(2.2.2.1) Environmental issue

Select all that apply
Biodiversity

(2.2.2.2) Indicate which of dependencies, impacts, risks, and opportunities are covered by the process for this

environmental issue

Select all that apply
Dependencies
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Impacts

(2.2.2.3) Value chain stages covered

Select all that apply
Direct operations
Upstream value chain

(2.2.2.4) Coverage

Select from:
Partial

(2.2.2.5) Supplier tiers covered

Select all that apply
Tier 1 suppliers

(2.2.2.7) Type of assessment

Select from:
Qualitative and quantitative

(2.2.2.8) Frequency of assessment

Select from:
Not defined

(2.2.2.9) Time horizons covered

Select all that apply
Short-term

(2.2.2.11) Location-specificity used




Select all that apply
Site-specific
Sub-national
National

(2.2.2.12) Tools and methods used

Commercially/publicly available tools
WWEF Biodiversity Risk Filter

Databases
Other databases, please specify :EPI Index

Other
External consultants

(2.2.2.14) Partners and stakeholders considered

Select all that apply

NGOs Indigenous peoples
Customers

Employees

Investors

Local communities

(2.2.2.15) Has this process changed since the previous reporting year?

Select from:
No

(2.2.2.16) Further details of process
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In 2023, a third-party consultant performed a high-level assessment of our nature impacts and dependencies for our direct operations, upstream (with a focus on
extraction/ production value stage points) and some downstream activities (linked to circularity, packaging and waste). To inform our assessment we carried out both
an impact-lens analysis but also a strategic, financial and feasibility lens to capture the realities of our business and the different stakeholders impacted by our
operations. This exercise was mostly qualitatively driven yet specific public domains and sources were used to sense-check internal assumptions, such as the EPI
Index or the WWF Biodiversity Risk Filter (BRF) tool. Once key priority commodities and direct operations activities were identified, we prioritized key direct operation
sites and sourcing regions at different levels of granularity, which specific geolocation data to the site level for direct operations and a mix of national and sub-national
data for upstream activities. We then leveraged the WWF BRF to assess the state of nature within these locations so as to further contrast our potential pressures on
nature and biodiversity with the state of nature within those locations. This work was also replicated to assess our water risks. The results of this exercise allowed us
to better understand our impacts and dependencies for these locations. In 2024, we expanded the nature assessment to identify key geographies exhibiting a higher
biodiversity risk or heightened biodiversity pressures. This assessment was conducted across more than 1,500 sites, which included distribution centers,
manufacturing facilities, offices, retail stores, and warehouses. This screening found less than 1% of these sites to be considered high-risk, with risk mostly
concentrated around distribution centers in the APAC region. We also piloted steps 1 and 2 of the SBTN methodology to support the prioritization and ranking of
activity-location pairs focusing on our direct operations and upstream sourcing.

[Add row]

(2.2.7) Are the interconnections between environmental dependencies, impacts, risks and/or opportunities assessed?

(2.2.7.1) Interconnections between environmental dependencies, impacts, risks and/or opportunities assessed

Select from:
Yes

(2.2.7.2) Description of how interconnections are assessed

At ELC, we recognize the interconnections between nature, climate, and water, and are actively evolving our approach to assess and manage these
interdependencies across our operations and value chain. In FY24, we advanced this work by updating our analysis of two key tools: the WWF Biodiversity Risk Filter
and the WRI Aqueduct Water Risk Atlas. This assessment enabled us to evaluate where high-risk water and biodiversity indicators intersect in our direct operations.
The analysis used protocols developed internally and evaluated our direct manufacturing, R&D sites, and DCs, as these facilities have greater dependencies and
impacts on nature. The analysis identified poor water quality, not enough water (water stress), or too much water (e.g., floods, extreme weather) as key drivers. For
example, poor water quality leads to biodiversity loss through pollution and invasive species. Deforested watersheds are unable to properly filter water and regulate
water supply, causing increasing erosion, flood and landslide risks. Water stress disrupts ecosystems and threatens native species. Climate driven impacts like
increasing severe heat and drought can fuel wildfires, while drought and heat compound the stress to wildlife. Finally, flooding and rising sea levels contaminate land
and water resources, also damaging water and sanitation infrastructure and negatively impacting wildlife. The FY24 analysis update indicated one or more of these
key drivers were identified within 8 geographical clusters of our direct operations. We are conducting further analysis to refine these prioritized locations, focusing on
those that could have exposure to substantive water-related risks and/or opportunities. We are leveraging guidance from the CEO Water Mandate and the Alliance for
Water Stewardship to support the development of context-based water targets that also aim to restore and protect freshwater ecosystems. This work began in FY25
and includes vetting external consultants to ensure a science-based, watershed-specific approach. In FY24, we also piloted Steps 1 and 2 of the Science Based
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Targets for Nature (SBTN) methodology to better understand and prioritize our most material nature-related impacts. This process assessed how our operations and
sourcing may contribute to pressures, such as land use and land use change, water use, and pollution, and layered in ecosystem vulnerability data to identify regions
facing the greatest environmental stress. These insights can help inform our strategy development around risk mitigation, supplier engagement, and ecosystem
restoration, and may guide future science-informed nature targets aligned with SBTN guidance. In parallel, we began aligning with the Taskforce on Nature-related
Financial Disclosures (TNFD) voluntary framework. This marks a step forward in how we assess, manage, and disclose nature, climate, and water-related risks and
opportunities across our value chain in response to growing stakeholder expectations.

[Fixed row]

(2.3) Have you identified priority locations across your value chain?

(2.3.1) Identification of priority locations

Select from:
Yes, we have identified priority locations

(2.3.2) Value chain stages where priority locations have been identified

Select all that apply
Direct operations
Upstream value chain

(2.3.3) Types of priority locations identified

Sensitive locations

Areas important for biodiversity

Areas of limited water availability, flooding, and/or poor quality of water
Areas of importance for ecosystem service provision

Locations with substantive dependencies, impacts, risks, and/or opportunities
Locations with substantive dependencies, impacts, risks, and/or opportunities relating to water
Locations with substantive dependencies, impacts, risks, and/or opportunities relating to biodiversity
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(2.3.4) Description of process to identify priority locations

In FY24, we expanded the FY23 nature assessment by leveraging the WWF Biodiversity Risk Filter Tool to identify key geographies facing elevated biodiversity risks
& pressures. This assessment covered 1,500+ sites, incl. DCs, manufacturing facilities, offices, retail stores, & warehouses. Less than 1% were classified as high
risk, with most of the risk concentrated around DCs in the APAC region. To better understand intersecting risks, we integrated outputs from the WWF Biodiversity
Risk Filter and our FY24 & FY25 water risk assessments (WRI Aqueduct tool), outlined in Q2.2.2. This helped identify where high-risk water and biodiversity
indicators overlap. Key shared indicators included water quality (coastal eutrophication potential), water scarcity (baseline water stress), & excess water (flooding).
For more, see Q2.2.7. The initial analysis (completed FY23; updated FY24) revealed 8 geographic areas where multiple operational sites are exposed to one or more
intersecting risk drivers. Where multiple sites are within the same watershed, we combined them to streamline risk mitigation planning & resource allocation. In FY25,
we further prioritized sites with a composite water risk score above 3.0 (per FY25 assessment), have ELC manufacturing operations, and/or are located within
watersheds designated as “Priority Basins” by the CEO Water Mandate. As noted in Q2.2.2, a composite score of 3.0 is our threshold for identifying facilities
potentially exposed to substantive water-related risks. We also began to apply guidance from the CEO Water Mandate & the Alliance for Water Stewardship to
support the development of context-based water targets. This work, started in FY25, includes engaging external consultants to ensure a science-based, watershed-
specific approach that aims to deliver positive outcomes for freshwater ecosystems in our prioritized locations. In FY24, we also piloted steps 1 & 2 of the SBTN
methodology. First, we ran SBTN’s Materiality Screening Tool and value chain assessment, in partnership with an external firm. We were able to calculate biodiversity
pressures for our direct operations (site-level) and estimate pressures for our upstream value chain (country-level) via spatial allocation models (trade-base input-
output models) for sourcing locations without sufficient traceability. This analysis estimated our pressures on land use, land use change, soil pollution, water use &
water pollution. It also assessed the state of nature across those dimensions and the state of biodiversity in our activity/commodity-location pairs, using indicators like
Nature’s Contribution to People, Biodiversity Intactness Index; Species Threat Abatement; and Areas of Global Importance. We then followed SBTN's Step 2b
combined ranking approach to rank & prioritize locations based on their pressure-sensitivity and the state of biodiversity. The granularity of this ranking varied across
direct operations & upstream, given our different levels of traceability.

(2.3.5) Will you be disclosing a list/spatial map of priority locations?

Select from:
No, we have a list/geospatial map of priority locations, but we will not be disclosing it
[Fixed row]

(2.4) How does your organization define substantive effects on your organization?

Risks

(2.4.1) Type of definition

Select all that apply
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Qualitative

(2.4.6) Metrics considered in definition

Select all that apply

Frequency of effect occurring

Time horizon over which the effect occurs
Likelihood of effect occurring

Other, please specify :Magnitude

(2.4.7) Application of definition

An environmental risk may be considered to have a substantive financial impact depending on its potential effect on net operating profit or sales growth; however, this
is not a definitive metric that defines our assessment of financial significance, and any environmental risk is subject to further evaluation prior to any conclusion on
financial impact. The financial impact metric is only one component for environmental risk evaluation. There are additional contributing factors ELC considers (e.qg., if
a risk could impact our ability to comply with regulations, cause an operational disruption, or impact the reputation of ELC). In addition, if the identified environmental
risk meets the above criteria, it may be further evaluated through the Enterprise Risk Management framework, which is a structured risk-based approach to review,
prioritize, and monitor risks. ELC assigns a rating based on the residual risk measured by our assessment of velocity (time for impact to materialize), impact (e.g.,
financial, operational, reputational, etc.), and probability (likelihood of a risk occurring). With respect to water-related business risks, these are also informed through
our annual water risk assessment process. See question 3.2 for further details.

Opportunities

(2.4.1) Type of definition

Select all that apply
Qualitative

(2.4.6) Metrics considered in definition

Select all that apply

Frequency of effect occurring

Time horizon over which the effect occurs
Likelihood of effect occurring
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Other, please specify :Magnitude

(2.4.7) Application of definition

We continually evaluate areas of risk and opportunity for our business as part of our strategic planning process. As part of our periodic assessments, we evaluate the
relevance of social impact and sustainability topics in relation to our corporate strategy and objectives, as well as their significance to both internal and external
stakeholders across the value chain. Our most recent assessment was completed in fiscal 2025.

[Add row]

(2.5) Does your organization identify and classify potential water pollutants associated with its activities that could have a
detrimental impact on water ecosystems or human health?

(2.5.1) Identification and classification of potential water pollutants

Select from:
Yes, we identify and classify our potential water pollutants

(2.5.2) How potential water pollutants are identified and classified

Potential water pollutants were identified and classified for our new manufacturing facility in Japan, which began operating in FY22, during the business licensing and
permitting process and are based on local, prefectural, and national regulations, including the Japanese Water Pollution Prevention Act. This facility has a tertiary
wastewater treatment system that was designed to recycle approximately 60% of the city water we use back into operations. The remaining treated wastewater is
permitted to discharge to fresh surface water. In-line monitoring of select parameters including pH and COD, as well as monthly sampling and analysis are performed
to measure success and confirm compliance with permit requirements. During the reporting year, this facility was compliant with wastewater permit requirements. At
this facility and our other directly owned manufacturing operations, we follow national (e.g., United States Clean Water Act, Canadian Environmental Protection Act,
European Union Water Framework Directive), state/provincial/regional, and local regulations to identify and classify potential water pollutants. The most relevant
metrics and/or indicators used to identify water pollutants at our manufacturing facilities include chemical indicators (e.qg., nitrates, phosphates, heavy metals),
physical indicators (e.q., turbidity, temperature), and aggregate metrics (e.g., Biochemical Oxygen Demand, Chemical Oxygen Demand, total dissolved solids, pH,
conductivity). These indicators/metrics are monitored at varying frequencies based on regulatory requirements, risk assessments, and operational priorities.
Additionally, ELC's environmental protection policy applies to all ISO 14001:2018 Certified ELC Locations, and all other supply chain distribution centers and global
R&D facilities not included within the scope of the ISO certification. The policy supports the identification and classification of potential water pollutants through
activities that could have a detrimental impact on water ecosystems and human health including spill prevention, critical infrastructure and containment, unloading
transfer operations, wastewater management and monitoring, stormwater, waste and recycling, air emissions, and property inspection. The objectives to meet our
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commitment to protect the environment and the communities in which we operate is also documented in our Global Environment, Health, and Safety Policy
Statement.
[Fixed row]

(2.5.1) Describe how your organization minimizes the adverse impacts of potential water pollutants on water ecosystems
or human health associated with your activities.

Row 1

(2.5.1.1) Water pollutant category

Select from:
Inorganic pollutants

(2.5.1.2) Description of water pollutant and potential impacts

While naturally occurring in the environment, inorganic pollutants, such as zinc, could be released to the environment from direct operations due to improperly treated
wastewater, industrial and chemical accidents, or improper management of solid waste. High concentrations of zinc in freshwater can be toxic to fish and aquatic
plants.

(2.5.1.3) Value chain stage

Select all that apply
Direct operations

(2.5.1.4) Actions and procedures to minimize adverse impacts

Select all that apply
Assessment of critical infrastructure and storage condition (leakages, spillages, pipe erosion etc.) and their resilience

Implementation of integrated solid waste management systems
Industrial and chemical accidents prevention, preparedness, and response
Water recycling

Discharge treatment using sector-specific processes to ensure compliance with regulatory requirements
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(2.5.1.5) Please explain

We have an established environmental protection policy that applies to all ISO 14001:2018 Certified Estée Lauder Companies Locations, and all other supply chain
distribution centers and global R&D facilities not included within the scope of the ISO certification. The environmental protection policy includes spill prevention,
critical infrastructure and containment, unloading transfer operations, wastewater management and monitoring, stormwater, waste and recycling, air emissions, and
property inspection. The specific objectives to meet our commitment to p