RECONCILIATIONS OF FINANCIAL RESULTS

The following tables present a reconciliation of the Company’s financial results for the three months ended
September 30, 2025 and 2024 and for the fiscal years ended June 30, 2025, 2024, 2023, 2022, 2021, 2020,
2019, 2018, 2017, 2016, 2015, 2014, 2013, 2012, 2011, 2010 and 2009 as reported in conformity with generally
accepted accounting principles in the United States (‘GAAP”) and those results adjusted to exclude certain
charges described above each table. The following is a reconciliation between the non-GAAP financial measures
and the most directly comparable GAAP measures for certain consolidated statements of earnings accounts before
and after these items. The Company uses certain non-GAAP financial measures, among other financial measures, to
evaluate its operating performance, which represent the manner in which the Company conducts and views its
business. Management believes that excluding certain items that are not comparable from period-to-period, or do not
reflect the Company’s underlying ongoing business, provides transparency for such items and helps investors and
others compare and analyze operating performance from period-to-period. In the future, the Company expects to
incur charges or adjustments similar in nature to those presented herein; however, the impact to the Company’s
results in a given period may be highly variable and difficult to predict. The Company’s non-GAAP financial measures
may not be comparable to similarly titled measures used by, or determined in a manner consistent with, other
companies. While the Company considers the non-GAAP measures useful in analyzing its results, they are not
intended to replace, or act as a substitute for, any presentation included in the consolidated financial statements
prepared in conformity with U.S. GAAP.

The Company operates on a global basis, with the majority of its net sales generated outside the United States.
Accordingly, fluctuations in foreign currency exchange rates can affect the Company’s results of operations.
Therefore, the Company presents certain net sales, operating results, provision for income taxes and diluted net
(loss) earnings per common share information excluding the effect of foreign currency rate fluctuations to provide a
framework for assessing the performance of its underlying business outside the United States. Constant currency
information compares results between periods as if exchange rates had remained constant period-over-period. The
Company calculates constant currency information by translating current-period results using prior-year period
monthly average foreign currency exchange rates and adjusting for the period-over-period impact of foreign currency
cash flow hedging activities.

Organic net sales represents net sales excluding returns associated with restructuring and other activities; non-
comparable impacts of acquisitions, divestitures and brand closures; as well as the impact of foreign currency
translation. The Company believes that the Non-GAAP measure of organic net sales growth provides year-over-year
sales comparisons on a consistent basis.



FISCAL 2026 Q1

FISCAL 2026 FIRST QUARTER SELECT FINANCIAL RESULTS (unaudited)'?3

Three Months Ended
September 30 P"Eﬁg:‘gafe

(5 in millions, except per share data) 2025 2024
Net Sales $ 3,481 $ 3,361 4 %
Organic Net Sales, Non-GAAP'? $ 3,455 % 3,361 3 %
Other Financial Results:
GCross Profit $ 2,554 § 2,433 5 %
Cross Margin 73.4 % 72.4 %
Adjusted Gross Profit, Non-GAAP!? $ 2,551 % 2,442 4 %
Adjusted Gross Margin, Non-CAAP'? 73.3 % 72.7 %
Operating Income (Loss) 5 169 5 (121 100+%)
Operating Margin 4.9 % {3.6)%
Adjusted Operating Income, Non-GAAP! $ 255 % 144 77 %)
Adjusted Qperating Margin, Non-GAAP' 7.3 % 4.3 %
Diluted Net Earnings (Loss) Per Common Share 5 A3 %5 (43) 100+%
Adjusted Diluted Net Earnings Per Common Share, Non-GAAP!3  § 32 % 4 100+%)

Tsee pages 15 and 16 for reconciliation between CAAP and Adjusted Non-CAAP measures.

2Organic net sales represents net sales excluding returns associated with restructuring and other activities; non-comparable impacts of acquisitions,
divestitures and brand closures; as well as the impact from foreign currency transfation. The Company believes that the Non-CAAP measure of organic net
sales growth provides year-over-year sales comparisons on a consistent basis.

*Adjusted Non-CAAP measures are calculated based on Net Sales adjusted only for Returns associated with restructuring and other activities.



Results by Product Category

(Unaudited)
Net Sales Percentage Change’ In?lf“‘:;aﬂ':gs) P%ﬁ‘;:tgige
Impact of .
2025 2024 | Re :ﬁ’f:d CFJ’rrri'ﬁ::’y 3;322{:5 2025 2024 | Re :S‘;Led
Translation (Non-GAAP)

(% in millions)
Skin Care % 1,575 |% 1,529 3 % — Y 3 %% 187 |% 117 60 %)
Malceup 1,030 1,038 (1) (1) (2] (15) (185) 2
Fragrance 721 630 14 (1) 13 86 60 43
Hair Care 129 139 (7) — (7) (12) (18) 3
Other 2 25 — — — 9 11 (18)

Subtotal $ 3,480 |$ 3,361 4 %) (1)% 3 %|% 255 |% (15)| 100+%
Returpsx’charges
associated with
restructuring and _ )
other activities 1 — 86) (106}

Total % 3,481 |% 3,361 4 %] (1)% 3 %|% 169 |$ (121), 100+%
Non-GAAP Adjustments to As Reported Operating Income (Loss):
Returns/charges associated with restructuring and other activities 86 106
Makeup - Talcum litigation settlement agreements — 159

Adjusted Operating Income - Non-GAAP L3 255 |% 144 77 %

"Percentages are calculated on an individual basis.

Results by Geographic Region
{Unau%liigd) 8

Three Months Ended September 30,

1 Operatin Percentage
Net Sales Percentage Change IncoFrJne (l_o§s]2 Changeg
Impact of .
: Organic
2025 | 2024 | Reported | [Foreign NefSales | 2025 | 2024 | Reported
asis Currency (Non-GAAP) asis
Translation
(% in millions)
The Americas $ 1,174 % 1,197 (2) %% — % (21%] 3 87|% (85) 100+%
EUKEM 901 868 4 (4) — ] 10 (40)
Asia/Pacific 873 806 8 — 9 150 76 a7
Mainland China 532 490 9 — 9 2 (16) 100+
Subtotal $ 3,480(% 3,361 4 %)| (1) %] 3 %|% 255(% (15) 100+%
Returnsfcharges
associated with
restructuring and other
activities 1 — (86) (106)
Total $ 3,481 (% 3,361 4 %] (1)%| 3 %|$ 169|% (121) 100+%
Non-GAAP Adjustments to As Reported Operating Income (Loss):
Returns/charges associated with restructuring and other activities 86 106
The Americas - Talcum litigation settlement agreements — 159
Adjusted Operating Income - Non-GAAP $ 255(% 144 77 %

"Percentages are calculated on an individual basis.

“Operating results by geographic region for the fiscal 2025 first quarter have been adjusted to reflect the correction of a regional
misclassification in the amounts furnished in the Form 8-K on October 2, 2025 related to a one-time charge during the fiscal 2025 first
quarter. The misclassification was offset in the fiscal 2025 second quarter (quarter-to-date period) furnished amounts. No other periods
were impacted and there is no impact on the consolidated financial results or results by product category.



Reconciliation between GAAP and Non-GAAP - Net Sales Growth

(Unaudited)

Twelve Months Ending
June 30, 2026®

As Reported - GAAP 2% - 5%
Impact of foreign currency translation 2
Returns associated with restructuring and other activities'” —
Organic, Non-GAAP 0% - 3%

") Represents forecast, using spot rates as of September 30, 2025.

'The net sales growth impact of returns associated with restructuring and other activities includes approvals to date. Additional returns
associated with restructuring and other activities are anticipated as initiatives are approved in fiscal 2026.

Reconciliation between GAAP and Non-GAAP - Diluted Net Earnings (Loss) Per Commeon Share (“EPS")

(Unaudited)

Twelve Months Ending

June 30
2026™ 2025 Growth

Forecasted/As Reported EPS - GAAP $1.39-51.65|% (3.15) 100+%
Non-GAAP

Restructuring and other charges'™ 45 - .51 1.06

Goodwill and other intangible asset impairments — 2.78

LS. deferred tax asset valuation allowance adjustment — 48

Talcum litigation settlement agreements” — .34
Forecasted/Adjusted EPS - Non-GAAP $1.90 - $2.10| % 1.51 26% - 39%,
Impact of foreign currency translation (.03)

Forecasted/Adjusted Constant Currency EPS - Non-GAAP $1.87 - $2.07 | $ 1.51 24% - 37 %

") Represents forecast, using spot rates as of September 30, 2025.

U'The diluted net earnings per common share impact of restructuring and ather charges includes approvals to date. Additional

restructuring and other charges are anticipated as initiatives are approved in fiscal 2026.

“INo assumptions included in the fiscal 2026 forecast.



Reconciliation between GAAP and Non-GAAP Net Sales

(Unaudited)
Three Months Ended
September 30 Percentage
Change
$ in millions) 2025 2024
MNet Sales ] 3,481 8 3,361 4 %
Non-CGAAP Adjustments
Returns associated with restructuring and other activities 1) —
Adjusted Net Sales, Non-GAAP 3,480 3,361
Impact of foreign currency translation 123) —
Organic Met Sales, Non-GAAP s 3,435 % 3,361 3 O
Reconciliation of Certain Consclidated 5tatements of Earnings (Loss) Accounts
Before and After Returns, Charges and Other Adjustments
{(Unaudited)"
Three Months Ended
September 30 Percentage

(% in millians, except per share data) 024
Gross Profit $ 2554 5 2433 5 %
Mon-CAAP Adjustments
Restructuring and other activities (31 9
Adjusted Gross Prodit, Non-GAAP 31551 3 2442 = iy
Gross Margin 734 % 724 %
Mon-CAAP Adjustments
Restructuring and other activities 0.1 0.3
Adjusted Gross Margin, Mon-GAAP 733 % 2T %%
Operating Income (Loss) 5 168 5§ (121 100+%
Mon-CAAP Adjustments
Restructuring and other charges &6 108
Talcum litigation settlement agreements — 139
Adjusted Operating Income, Non-CAAP 3 235 3 44 7Ty
Operating Margin 4.9 % (3.6)%
Mon-GAAP Adjustments
Restructuring and other charges 14 2
Talcum litigation settlement agreements — 4.7
Adjusted Operating Margin, Non-GAAP 73 % 43 %%
Provision (benefit) for Income Taxes 3 &2 5 {243 100+%
Effective Tax Rate ("ETR") 56.9 % 13.3 %
Tax Impact on MNon-GAAP adjustments
Restructuring and other charges 17 22
Talcum litigation settlement agreements — 33
Adjusted Provigion for Income Taxes, MNon-GAAP 3 L 33
Adjusted ETR, Mon-GAAP 403 % 368 %
Diluted Met Earnings (Loss) Per Comman Share .13 .43 100+%
Mon-CAAP Adjustments
Restructuring and other charges 18 23
Talcum litigation settlement agreements — 34
Adjusted Diluted Met Earnings Per Common Share, Non-GAAF 3 32 3 14 100+

'Percentages are calculated on 2n individual basis.

“For the three months ended September 30, 2024, the effects of potentially dilutive stock options, performance share units, and restricted stock units of
imately 1.2 millian shares were excluded from the computation of As Reported and adjustments to Nan-CAAP difuted loss per common share as
they were anti-dilutive due to the net loss incurred during the period. These shares were added to the weighted-average common shares outstanding to
calculate Non-CAAP diluted net earnings per common share.




FISCAL 2025 Q1

Reconciliation between GAAP and Non-GAAP Net Sales Growth
(Unaudited)

Three Months End ed_
September 30, 2024

Impact of foreign currency translation (1)
Returns associated with restructuring and other activities —_

"'Percentages are calculated on an individual basis

Reconciliation between GAAP and Non-GAAP - Diluted Net Earnings Per Common Share (“EPS”)
(Unaudited)

Three Months Ended

September 30
2024™ 2023 Growth

Non-GAAP

Restructuring and other charges 23 —_
Change in fair value of DECIEM acquisition-related stock options (less the portion

attributable to redeemable noncontrolling interest) — .02
Talcum litigation settlement agreements .34 —

Impact of foreign currency translation on earnings per share

!'For the three months ended September 30, 2024 the effects of potentizlly dilutive stock options, performance share units, and restricted
stock units of approximately 1.2 million shares, were excluded from the computation of As Reported and adjustments to Non-CAAP
diluted loss per common share as they were anti-dilutive due to the net loss incurred during the period. These shares were added to the
weighted-average common shares outstanding to calculate Non-CAAP diluted earnings per common share.



Results I:L

Three Months End

Product Catego
naudited) gon

ed September 30

a Operating Percentage
Net Sales Percentage Change'" Income (Loss) Change
Impact of .
. Organic
2024 2023 | Reported | Foreign | Foles | 2024 2023 | Reported
Basis Currency (Non-GAAP) Basis
Translation
(§ in millions)
Skin Care 1,529 (% 1,640 (7) Yol (1) % (8) %] 5 1718 7 100=2%
Makeup 1,038 1,062 (2) —_ (2) (185) (40) (100+)
Fragrance 630 636 1) — (1) 60 107 (44)
Hair Care 13 148 (6) — (6) (18) (22) 18
Other 2 32 (22) — (22) 11 18 139)
Returns/charges
associated with
restructuring and
other activities (106), (2)/

Non-GAAP Adjustments to As Reported Operating Income:

Returns/charges associated with restructuring and other activities

Skin Care - Change in fair value of DECIEM acquisition-related stock options

Makeup - Talcumn litigation settlement agreements

as ba

"' Percentages are calculated on an individual basis. Refer to the Reconciliation between CAAP and Non-CAAP Net Sales Growth on
page 2 for additional detail on the organic impacts to reported net sales.

Rezults by Geographic Region

(Unaudited)
Three Months Ended September 30

a Operatin Percentage

Net Sales Percentage Change'" lncurne'nre (Log“) ch angeg

Reported | 'Foveign | Oreanic Reported

2024 2023 eporte OTEIBN | NetSales | 2024 2023 epor
Basis Currency (Non-GAAP) Basis
Translation
(% in millions)

The Americas 1,187 |% 1,208 (2) %% %% (1) 9%9] (168)|% {182) 8%

Europe, the
Middle East &
Africa

Asia/Pacific

Returns/charges
associated with
restructuring and

other activities

[ T S
LY ]|
a k2

=
o i
&=
F=y
—h b
w

(2)
11

Non-GAAP Adjustments to As Reported Operating Income:

(4)
(11)

90

(106)

144
138

(2)

(38)
(34)

Returns/charges associated with restructuring and other activities
The Americas - Change in fair value of DECIEM acquisition-related stock options

The Americas - Talcum litigation settlement agreements

106

159

"' Percentages are calculated on an individual basis. Refer to the Reconciliation between CAAP and Non-CAAP Net Sales Crowth on
page 2 for additional detail on the organic impacts to reported net sales.



Reconciliation between GAAP and Non-GAAP - Net Sales Growth
(Unaudited)

Three Months Ending
December 31, 2024™

Impact of foreign currency translation
Returns associated with restructuring and other activities

"'Represents forecast

Reconciliation between GAAP and Non-GAAP - Diluted Net Earnings Per Common Share (“EPS”)
(Unaudited)

Three Months Ending

December 31
2024® 2023 Growth

Non-CGAAP

Restructuring and other charges

Change in fair value of DECIEM acquisition-related stock options (less the portion
attributable to redeemable noncontrolling interest)

Impact of foreign currency translation

"'Represents forecast



Returns and Charges Associated With Restructuring and Other Activities and Other Adjustments

(Unaudited)
Three Months Ended September 30, 2024
i After
Sales R Cost of S e E‘P:;: Total n D EPS
es Returns t of Sales . er [ Noncentrolli iluted
, Restructuring | Charges/ ————
(In millions, except per share data) 8% | Adjustments Tax
PCBA Program 5 —|= —|5 (s 115 —|5 —|5 —_
Restructuring Program Component of Profit
Recovery and Growth Plan — 9 85 12 106 54 23
Talcum litigation settlement agreements — — — 159 159 124 34
Total $ —|% 9|15 845 172|S 265 |5 208 |5 57
Three Months Ended September 30, 2023
Operating Expenses After
= £== Redeemable
Sales Returns | Cost of Sales Restructuring Other Total Noncontrolling | Diluted EPS
) Charges Charges/ Interest and
fIn millions, except per share data) Adjustments Tax
PCBA Program 5 —|= 112 15 2] 2]s 2|s —
Change in fair value of DECIEM acquisition-
related stock options — — — 8 8 6 2
Total J —Is 1]s s 10|s 10|s 8|s 02
Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments
(Unaudited)
Three Months Ended September 30
2024 2023 % Change
Impact of Non- y Non-
As g,ﬁ“;‘,{ Non- Foreign | GAAP, As Qetuns/ | Non- | Non- | GAAP,

2 in millions, =xcapt p=r | Reported " GAAP Currency | Constant | Reported . GAAP GAAP | Constant
share data) e Adjustrnents Translation | Currency Adjustments Currency
Netzales $ 3,361 |5 — |5 3361 |5 (18) |5 3,343 |5 3,518 |5 — |5 3518 4199 5)%9
Gross profit 2433 g 2442 (15) 2,427 2448 1 2,440 — % 194
Operating income
(lose 121 265 144 11 133 98 10 108 33 % 23 %
Diluted EPS' s .43 |5 37 |S R 3 (.02) |S J2 |8 09 |5 02 |5 1 33 %] 7 %

For the three months enoed September 30, 2024 the effects of potentially dilutive stock options, performance share units, and restricted stock units of
approximately 1.2 million shares, were excluded from the computation of As Reported and adjustments to Non-CAAP diluted loss per common share as
they were anti-dilutive due to the net loss incurred during the period. These shares were added to the weighted-average common shares outstanding o
caleulate Non-CAAP diluted earnings per common share.



FISCAL 2025

In February 2025, the Company announced the expansion of its PRGP, including the restructuring program. The
restructuring program’s main focus includes the reorganization and rightsizing of certain areas, simplification and
acceleration of processes, outsourcing of select services and evolution of go-to-market footprint and selling models.
The Company plans to substantially complete specific initiatives under the restructuring program through fiscal 2027.
Relating specifically to the restructuring program component of the PRGP, once fully implemented, the Company
expects to take restructuring and other charges of between $1.2 billion and $1.6 billion, before taxes, consisting of
employee-related costs, asset-related costs, contract terminations and other costs associated with implementing
these initiatives.

Reconciliation between GAAP and Non-GAAP Net Sales
{Unaudited)

Three Months Ended Twelve Months Ended
June 30 June 30

Percentage
Change

Percentage
2025 2024 Change 2025 2024

Net Sales s 3,411 § 3,871 (12)%|% 14,326 $ 15,608 ()%

% in millions)

Mon-GAAP Adjustments

Rewrns associated with restructuring and other activities (3] — (3) 1
Adjusted Net Sales, Non-GAAP 3,408 3,871 14,323 13,609
Impact of foreign currency translation 27 — 28 —
Organic Met Sales, Mon-GAAP! g 3,381 5 3,871 (13)%| 5 14,3531 & 13,609 (8] %%

'Organic net sales represents net sales excluding returns associated with restructuring and other activities; non-comparable impacts of acquisitions,
divestitures and brand closures; as well as the impact from foreign currency translation. The Company believes that the Non-GAAP measure of
organic net sales growth provides year-over-year sales comparizons on a consistent basis.



Reconciliation of Certain Consolidated Statements of (Loss) Earnings Accounts
Before and After Returns, Charges and Other Adjustments

(Unaudited)’
Three Months Ended Twelve Months Ended
June 30 June 30

(% in millions, except per share data) 2025 2024 Pecrﬁ:nnt;ége 2025 2024 Pecr.ﬁ::;ge
Gross Profit § 2456 § 2,778 (12)%|s 10,597 § 11,184 (3)%
MNon-GAAP Adjustments
Restructuring and other activities (4) — 5 2
Adjusted Gross Profit, Nen-GAAP 3 2452 5 1778 (12)%] 5 10,602 3 11,186
Gross Margin 720 % 71.8 % 74.0 % 1.7 %
MNon-GAAP Adjustments
Restructuring and other activities 0.1) — — —
Adjusted Gross Margin, Non-GAAP 71.9 % 71.8 % 740 % 71.7 %
Operating (Loss) Income L3 (3900 & (233) (67)%| 5 783) & 970 (100+) %,
Non-GAAP Adjustments
Restructuring and other charges 102 96 486 124
Goodwill and other intangible asset impairments 425 471 1,286 471
Talcurn litigation settlement agreements — — 159 —
Change in fair value of DECIEM acquisition-related stock options — 15 — 23
Adjusted Operating Income, Non-GAAP 3 137 & 349 61)%)5 1,146 & 1,588 (28) %
Operating Margin (11.4)% (6.0)% (3.3)% 6.2 %
Non-GAAP Adjustments
Restructuring and other charges 5.0 25 34 0.8
Goodwill and other intangible asset impairments 12.5 122 9.0 3.0
Talcum litigation settlement agreements — — 1.1 —
Change in fair value of DECIEM acquisiticn-related stock options — 0.4 — 0.1
Adjusted Operating Margin, Non-GAAP 4.0 % 9.0 % 8.0 % 10.2 %
Provision for Income Taxes g 95 & 7 100+%( % 93 § 363 74 %
Effective Tax Rate ("ETR") (21.1)% (2.5)% (8.9)% 17.0 %
Tax Impact on Non-GAAP adjustments
Restructuring and other charges 21 21 105 27
Goodwill and other intangible asset impairments 95 41 2a5 41
U.5. deferred tax asset valuation allowance adjustment (172) — {172} —
Talcurn litigation settlement agreements — — 35 —
Adjusted Provision for Income Taxes, Non-GAAP 3 42 8 69 5 346 & 431
Adjusted ETR, Non-CAAP 35.3 % 228 % 38.8 % 31.0 %
Diluted Net {Loss) Earnings Per Common Share & 1.51) & .79) 92)%| % (3.13) % 1.08 (100+) %
MNon-GAAP Adjustments
Restructuring and other charges 23 21 1.06 27
Goodwill and other intangible asset impairments .89 1.19 278 1.19
U 5. deferred tax asset valuation allowance adjustment A8 — 48 —
Talcurn litigation settlement agreements — — 34 —
Change in fair value of DECIEM acquisition-related stock options
(less the portion atributable to redeemable noncontrolling ~
interest) - 03 — 05
Adjusted Diluted Met Earnings Per Common Share, Non-GAAP® & 09 5 K (85) %] 5 1.51 5 2.59 (42)%

'Percentages are calculated on an individual basis.

“For the three and twelve months ended June 30, 2025 the effects of potentially dilutive stock options, performance share units, and restricted stock
units of apﬁraximauel}-' 1.2 million shares were excluded from the computation of As Reported and adjustments to Non-GAAP diluted loss per
common share as they were anti-dilutive due to the net loss incurred during the periods. These shares were added to the weighted-average commen
shares outstanding to calculate Non-GAAP diluted earnings per common share.



Results by Product Category
(Unaudited)

Three Months Ended June 30

Net Sales Percentage Change' Opet;zt(:gﬁé[oss} Peé;‘:r:tgige
Impact of -
- Organic
2025 | 2024 | Reported |  Foreign NetSales | 2025 | 2024 | Reported
Basis Currency Basis
€Y | (Non-GAAP)
Translation

($ in millions)
Skin Care 5 1,705 |5 2,035 (16) % 11%) (17)%|5 (2105  (185) (14) %]
Makeup 982 | 1,105 (11) (1) (12) (59) 37 (100+)
Fragrance 560 539 4 (1) 2 24) 2) (100+)
Hair Care 141 165 (15) — (15) {7} 2) (100+)
Other 20 27 (26) — (26) 12 15 (20)

Subtotal $ 3,408 [s 3,871 (12)% 1)% 13)%|s @ss)s @13 (100+%
Returns/charges
associated with
restructuring and
other activities 3 — (102} (96)

Total $ 3,411 (s 3,871 (12)% (1)% 13)%|s  (390)|s (233 (67)%
Non-GAAP Adjustments to As Reported Operating Loss:
Returns/charges associated with restructuring and other activities 102 96
Skin Care - Goodwill and other intangible asset impairments 375 471
Makeup - Other intangible asset impairment 50 —
Skin Care - Changes in fair value of DECIEM acquisition-related stock options
inclusive of payroll tax — 15

Adjusted Operating Income - Non-GAAP $ 137|% 349 (61)%

"Percentagss are calculated on an individual basis.

Results by Product Category
(Unaudited)

Operating (Loss) | Percentage
Net Sales Percentage Change' p Incoﬁﬁi ) Changeg
Impact of Organic
2025 | 2024 | Reported | Foreign Net Sales 2025 | 2024 | Reported
Basis Currency (Non-GAAP) Basis
Translation on-
(4 in millions}
Skin Care 5 6,962 |5 7,908 (12) %) — % (12)%|5 5745 735 22) %
Makeup 4205 4,470 (6) — (5) (4471) 93 (100+)
Fragrance 2,491 2,487 — — — (378) 265 (100+)
Hair Care 565 629 (10) — (10) 471) (52) 21
Other 100 115 (13) — (13) {13) 53 (100+)
Subtotal $14,323 |$15,600 (®)% — % ©%|$ (299)[$ 1,004 (1004)%
Returns/charges
associated with
restructuring and
other activities 3 1) (486) (124)
Total $14,326 | $15,608 (8)% T ®%|$ (785)[8 970 (100+)%
Non-GAAP Adjustments to As Reported Operating (Loss) Income:
Returns/charges associated with restructuring and other activities 486 124
Skin Care - Goodwill and other intangible asset impairments 375 471
Makeup - Goodwill and other intangible asset impairments 308 —
Fragrance - Other intangible asset impairment 549 —
Other - Other intangible asset impairment 54 —
Makeup - Talcum litigation settlement agreements 159 —
Skin Care - Change in fair value of DECIEM acquisition-related stock options inclusive
of payrol| tax — 23
Adjusted Operating Income - Non-GAAP $ 1,146 [$ 1,588 (28)%

"Percentages are calculated on an individual basis.



Results by Geographic Region
(Unaudited)

Three Months Ended June 30

Net Sales Percentage Change' Operating (Loss) | Percentage
Income Change
Impact of Organic
2025 | 2024 | Reported | Foreign NetSales | 2025 | 2024 | Reported
Basis Currency Non-GAAP Basis
Translation | (Non- )
(% in millians)
The Americas $ 9495 1,014 (6) %) T % (5)%| 5 655 277 (77)%
Europe, the Middle
East & Africa 1,293 1,652 (22) 2) (24) (35) 11 (100+)
Asia/Pacific 1,066| 1,205 (3) (1) 4) (318 (425 25
Subtotal $ 3,408 |$ 3,871 (12)% (1)% (13)%|S (288)|s (137))  (100+%)
Returns/charges
associated with
restructuring and
other activities 3 — (102) (96)
Total $ 3,411 |$ 3,871 (12)% (1)% (13)%|$ (390)|$ (233) (67)%
Non-GAAP Adjustments to As Reported Operating Loss:
Returns/charges associated with restructuring and other activities 102 96
The Americas - Other intangible asset impairments 50 —
Asia/Pacific - Goodwill and other intangible asset impairments 375 471
The Americas - Changes in fair value of DECIEM acquisition-related stock options — 6
inclusive of payroll tax
Europe, the Middle East & Africa - Changes in fair value of DECIEM acquisition- — 9
related stock options inclusive of payroll tax
Adjusted Operating Income - Non-GAAP $ 137|% 349 (61)%

"Percentages are calculated on an individual basis.

Results by Geographic Region
(Unaudited)

Net Sales Percentage Change’ Operating (Loss) | Percentage
Income Change
Impact of .
- Organic
2025 | 2024 | Reported | Foreign NetSales | 2025 | 2024 | Reported
asis urrency (Non-GAAP) asis
Translation
(§ in millions)
The Americas $ 4411 4,581 (4) % 1 % (31%|5 (918)|5 34 (100+)%
Europe, the Middle
East & Africa 5375 6,140 (12} — {13) 610 836 (27)
Asia/Pacific 4,537 4,588 (7} — (7) 9 224 (96)
Subtotal $14,323|$15,609 (8)% — o 8)%|$ (299)|$ 1,094 (1004)%
Returns/charges
associated with
restructuring and
other activities 3 (1) (486) (124
Total $14,326|$15,608 (8)% _ o ®)%|$ (785)$ 970 (1004)%
Non-GAAP Adjustments to As Reported Operating (Loss) Income:
Returns/charges associated with restructuring and other activities 486 124
The Americas - Goodwill and other intangible asset impairments 911 —
Asia’Pacific - Goodwill and other intangible asset impairments 375 471
The Americas - Talcum litigation settlement agreements 159 —
The Americas - Changes in fair value of DECIEM acquisition-related stock options
inclusive of payroll tax —_ 14
Europe, the Middle East & Africa - Changes in fair value of DECIEM acquisition-
related stock options inclusive of payroll tax — g
Adjusted Operating Income - Non-GAAP $ 1,146 |% 1,588 (28)%

"Percentages are calculated on an individual basis.



Beginning with fiscal 2026, the Company is providing only an annual outlook. This approach gives the Company more
agility and flexibility to navigate ongoing volatility while better aligning with its long-term value creation and strategic

priorities.

Reconciliation between GAAP and Non-GAAP - Net Sales Growth

Twelve Months Ending
June 30, 2026™

As Reported - GAAP 2% - 5%
Impact of foreign currency translation 2
Returns associated with restructuring and other activities!" —
Organic, Non-GAAP 0% - 3%

® Represents forecast, using spot rates as of June 30, 2025.

!

1] - s - P - - P .- . - ) ) P J= -
""The net sales growth impact of returns associated with restructuring and other activities includes approvals to date. Additional returns
associated with restructuring and other activities are anticipated as initiatives are approved in fiscal 2026.

Reconciliation between GAAP and Non-GAAP - Diluted Net Earnings (Loss) Per Common Share (“EPS”)

Forecasted/As Reported EPS - GAAP 51.63 - $1.87 |$ (3.15) 100+%
Non-CAAP

Restructuring and other charges'" 23 -.27 1.06

Goodwill and other intangible azzet impairments — 2.78

U.5. deferred tax asset valuation allowance adjustment — A3

Talcum litigation settlernent agreements'® — 34
Forecasted/Adjusted EPS - Non-GAAP $1.90 - $2.10|$ 1.51 26% - 39%
Impact of foreign currency translation (.03)

Forecasted/Adjusted Constant Currency EPS - Non-GAAP 51.87 - $2.07 |5 1.51 24% - 37%

" Represents forecast, using spot rates as of June 30, 2025.

M The diluted net earnings per camman share impact of restructuring and other charges includes approvals to date. Additional

restructuring and other charges are anticipated as initiatives are approved in fiscal 2026.

BN assumptions included in the fiscal 2026 forecast.

As the Company has done historically, it continues to develop its strategy, assess performance and allocate
resources by product category and will continue to report results by product category. To enhance accountability and
streamline operations within the organization, as well as to align with its recently announced leadership changes, the
Company has reorganized its geographic regions. Beginning with the fiscal 2026 first quarter, the Company will be
reporting its fiscal 2026 and comparable fiscal 2025 results by geographic region under the new regional structure.

The Company'’s four new geographic regions are:

e The Americas, including North America and Latin America

e Europe, the United Kingdom and Ireland and Emerging Markets (‘EUKEM”), including the markets of the
Company’s previously reported EMEA region, as well as the Southeast Asian Emerging Markets, which were
previously reported in its Asia/Pacific region—Indonesia, Malaysia, the Philippines, Thailand, and Vietnam

e Asia/Pacific, including the Company’s global travel retail business, which was previously reported in the EMEA

region

¢ Mainland China, which was previously reported in the Company’s Asia/Pacific region, will now be reported as a

separate region



Presented below are the fiscal 2025 and 2024 full-year and fourth quarter net sales results by geographic region

under this new regional structure:

Results by Geographic Region
(Unaudited)

Net Sales Percentage Change'
Impact of -
s Organic
2025 2024 | Reported | Foreign Net Sales
asis urrency | \on GAAP)
Translation

($ in millions}
The Americas % 4410 (8 4 579 (4) 24 1 % (3] %
EUKEM 3,566 3,539 1 (1) (1]
Asia/Pacific 3,606 4587 (21} 1 21
Mainland China 2,741 2,904 (&) — [(:)]

Subtotal $ 14,323 |$ 15,609 (8)% — % (8)%i
Returns/charges associated with
restructuring and other activities 3 i

Total $ 14,326 |$ 15,608 (8)% — 9 (8)%i

"Percentages are calculated on an individual basis.

Three Months Ended June 30

Net Sales Percentage Change'
Impact of .
- Organic
2025 2024 | Reported | Foreign | (PG les
Basis Currency Non-GAA|
o Translation (Non- P)
$ in millions}
The Americas % 941 |5 994 (5) % 1 %) 4) %o
EUKEM 828 814 2 (5) (3)
Asia/Pacific 906 1,318 (31} — (31}
Mainland China 733 745 2) — (1)
Subtotal $ 3408 [s 3,871 (12)% (1)% (13)%
Returns/charges associated with
restructuring and other activities 3 —
Total $ 3411 (%8 3,871 (12)% (1)% (13)%

TPercentages are calculated on an individual basis.



FISCAL 2024

As a component of the Profit Recovery Plan, now known as the Profit Recovery and Growth Plan, communicated on
November 1, 2023, on February 5, 2024, the Company announced a two-year restructuring program. The
restructuring program’s main focus includes the reorganization and rightsizing of certain areas of the Company’s
business as well as simplification and acceleration of processes. The Company plans to substantially complete
specific initiatives under the restructuring program through fiscal 2026. The Company expects that the restructuring
program will result in restructuring and other charges totaling between $500 million and $700 million, before taxes,
consisting of employee-related costs, contract terminations, asset write-offs and other costs associated with
implementing these initiatives.

Reconciliation between GAAP and Non-GAAP Net Sales Growth
(Unaudited)

June 30, 2024™
As Reported-GAAP 1.9%
Impact of royalty revenue from the acquisition of the TOM FORD brand (0.3)
Impact of foreign currency translation 0.7
Returns associated with restructuring and other activities (0.2)
Organic, Non-GAAP (1.7)%

"T"Pe."centages are calculated on an individual basis

Reconciliation between GAAP and Non-GAAP - Diluted Net Earnings Per Common Share (“EPS”)

(Unaudited)
Year Ended June 30
2024 2023 Growth
As Reported EPS - GAAP $ 1.08|% 279 (61)%
Non-GAAP
Restructuring and other charges 27 18
Change in fair value of DECIEM acquisition-related stock options inclusive of payroll tax
(less the portion attributable to redeemable noncontrolling interest) .05 .05
Goodwill and other intangible asset impairments 1.19 44
Adjusted EPS - Non-GAAP $ 259|$% 346 (25)%
Impact of foreign currency translation on earnings per share .10

Adjusted Constant Currency EPS - Non-GAAP $ 269|% 346 (22)%




Results by Product Category
(Unaudited)

Three Months Ended June 30

m Operating Percentage
Net Sales Percentage Change Income (Loss) Change
Impact of
Reported I-;leov};ﬂ:‘ye I?ﬁra:e?: f Organic Reported
2024 | 2023 Il; A from the | - 8 Net Sales | 2024 | 2023 Il; .
asts | Acquisition T -“"f’;FY (Non-GAAP) asts
of the TOM | Translation
($ in millions) FORD Brand
Skin Care 5 2,035|% 1,795 13 %) — % 2 % 15 %| % (185)|% 39 (100+%)
Makeup 1,105 1,108 — — 1 1 37 (12) 100+
Fragrance 539 544 (1) — 1 1 2) 27 (100+)
Hair Care 165 164 1 — 2 2 2) 4) 50
Other 27 15 80 (40) 17} 33 15 (3) 100+
Subtotal $ 3,871(% 3,626 7 % — % 1 % 8 %|% (137)|% 47 (100+%)
Returns.e’charges
associated with
restructuring and
other activities — (17) (96) (52)
Total $ 3,871[% 3,609 7 % — % 1 % 8 %|% (233)|% (5) (100+%)
Non-GAAP Adjustments to As Reported Operating Income:
Returns/charges associated with restructuring and other activities 96 52
Skin Care - Changes in fair value of DECIEM acquisition-related stock options inclusive of B
payroll tax 15 24
Skin Care - Goodwill and other intangible asset impairments 471 —
Adjusted Operating Income - Non-GAAP $ 349(s 71 100+%

U'Percentages are calculated on an individual basis

Results by Product Category
(Unaudited)

Year Ended June 30

Operatin Percentage
) P 8 8
Net Sales Percentage Change Income (Loss) Change
Impact of
Royalty | t of
R ted Revenue ?;'pa‘f o Organic R ted
2024 | 2023 [ "€ :S'is"‘“ from the c;’:f:ﬁ'{’y Net Sales | 2024 | 2023 € ;’sri:
Acquisition h (Non-GAAP)
of the TOM Translation
($ in millions) FORD Brand
Skin Care $ 7,908 |% 8,249 (4) %] — 94 1 % (3)%|5 7355 1,277 (42) 9%
Makeup 4,470 4,532 (1 — — (1 93 21) 100+
Fragrance 2,487 2,451 1 — — 2 265 370 (28)
Hair Care 629 652 4) — — (4) (52) (36) 44)
Other 115 53 100+ (100+) — 15 53 4 100+
Subtotal $15,609 [$15,937 (2)% — % 1% (2)%]|s 1,004 [s 1,594 (31)%
Returns.a’chal'ges
associated with
restructuring and
other activities 1 27) (124) (85)
Total $15,608|%$15,910 (2)% — % 1% (2)%|% 970 |% 1,509 (36)%
Non-GAAP Adjustments to As Reported Operating Income:
Returns/charges associated with restructuring and other activities 124 85
Skin Care - Changes in fair value of DECIEM acquisition-related stock options inclusive of
payroll tax 23 22
Skin Care - Goodwill and other intangible asset impairments 471 100
Makeup - Other intangible asset impairments — 107
Adjusted Operating Income - Non-GAAP $ 1,588 % 1,823 (13)%

UPercentages are calculated on an individual basis. Refer to the Reconciliation between GAAP and Non-GAAP Net Sales Growth on
page 2 for additional detail on the organic impacts to reported net sales.



Results by Geographic Region
}[Unau%ilgd) 8

Three Months Ended June 30

T Operating Percentage
Net Sales Percentage Change Income (Logs) Change
Impact of
l_fgear::}re Impact of Organic
2024 | 2023 |Reported | fophe | Foreisn | NefSales | 2024 | 2023 | Reported
W | Acquisition | [ HITPREY | (Non-GAAP) asts
of the TOM
(5 in millions) FORD Brand
The Americas $1,0141% 1,071 (5) % (1) % — % (5)%|% 277 |% (20) 100+%
Europe, the
Middle East &
Africa 1,652 1,253 32 — — 32 11 (76) 100+
Asia/Pacific 1,205 1,302 (7) — 4 4) (425) 143 (1004)
Subtotal $ 3,871 |5 3,626 7 %)| — % 1% 8 %[% (137)[s 47 (100+%)
Returns/charges
associated with
restructuring and
other activities — (17) (96) (52)
Total $ 3,871|S 3,609 7 %)| — % 1% 8 %|[% (233)|8 (3) (100+%)
Non-GAAP Adjustments to As Reported Operating Income:
Returns/charges associated with restructuring and other activities 96 52
The Americas - Changes in fair value of DECIEM acquisition-related stock options inclusive 6 24
of payroll tax
Europe, the Middle East & Africa - Changes in fair value of DECIEM acquisition-related stock 9 —
options inclusive of payroll tax
Asia/Pacific - Goodwill and other intangible asset impairments 471 —
Adjusted Operating Income - Non-GAAP $ 349(8 71 100+%

YPercentages are calculated on an individual basis

Results by Geographic Region
(Unaudited)

Year Ended June 30

a Operating Percentage
Net Sales Percentage Change Income (Loss) Change
Impact of
Reported Ii?vyeﬂ:}; I?t?ri‘i:l: f Organic Reported
2024 | 2023 | “FOL fromthe | =BT | NetSales [ 2024 | 2023 [ “FOL
Acquisition = ° . Y |(Non-GAAP)
of the TOM | Translation
o FORD Brand
(% in millions)
The Americas $ 4,581 |% 4,518 1 % (1% — % — %|$  34|% (73) 100+%)|
Europe, the
Middle East &
Africa 6,140 6,225 (1) — (1) 2) 836 843 (1)
Asia/Pacific 4,888 5,194 (6) — 3 (3) 224 824 (73)
Subtotal $15,609 |$15,937 (2)% — %, 1% (2)%|$ 1,094 |$ 1,594 (31)%
Returns/charges
associated with
restr uctwing and
other activities (1) (27) (124) (85)
Total $15,608(%15,910 (2)% — % 1% (2)%|$ 970(% 1,509 (36)%)|
Non-GAAP Adjustments to As Reported Operating Income:
Returns/charges associated with restructuring and other activities 124 85
The Americas - Changes in fair value of DECIEM acquisition-related stock options inclusive
of payroll tax 14 22
Europe, the Middle East & Africa - Changes in fair value of DECIEM acquisition-related
stock options inclusive of payroll tax 9 _
The Americas - Other intangible asset impairments — 107
Asia/Pacific - Coodwill and other intangible asset impairments 471 100
Adjusted Operating Income - Non-GAAP $1,588 % 1,823 (13)%

Mpercentages are calculated on an individual basis. Refer to the Reconciliation between GAAP and Non-GAAP Net Sales Growth on
page 2 for additional detail on the organic impacts to reported net sales.



Reconciliation between GAAP and Non-GAAP - Net Sales Growth
{(Unaudited)

Three Months Ending Twelve Months Ending

September 30, 2024 June 30, 2025%
As Reported - GAAP (5%) - (3%) (1%) - 2%

Impact of foreign currency translation — —
Returns associated with restructuring and other activities — —
Organic, Non-GAAP (5%) - (3%) (1%) - 2%

flRepresents forecast

Reconciliation between GAAP and Non-GAAP - Diluted Earnings Per Commeon Share (“EPS”)
(Unaudited)

Three Months Ending Twelve Months Ending
September 30 June 30
2024® 2023 Growth 2025% 2024 Growth
Forecasted/As Reported EPS - GAAP $(.09) - 5.00|% .09 (100+)%| $2.52-%2.76|5 1.08 100+%
Non-GAAP
Restructuring and other charges Jd0-.11 — 19-.23 27

Change in fair value of DECIEM acquisition-
related stock options inclusive of payroll tax
(less the portion attributable to redeemable

noncontrolling interest) — .02 — .03

Goodwill and other intangible asset

impairments — — — 1.19
Forecasted/Adjusted EPS - Non-GAAP 5.02-%.10|% 11 (82%) - (10%)| $2.75 - $2.95]|5% 2.59 6% -14%
Impact of foreign currency translation (.07} 03

Forecasted/Adjusted Constant Currency EPS -
Non-GAAP 5.01-%.09|% 11 (89%) - (17%)| $2.78 - $2.98|% 2.59 7% -15%

FIRepresents forecast



Returns and Charges Associated With Restructuring and Other Activities and Other Adjustments
(Unaudited)

Three Months Ended June 30, 2024
Operating Expenses After .
Sales Cost of Total Redeemable Diluted
Returns Sales | Restructuring | Other Charges/ Noncontrolling EPS
{In millions, except per share data) Charges Adjustmernits Interest and Tax
Leading Beauty Forward 5 —|3 —13 1] & —|% (1] s s —
PCBA Program — — (3) 2 (1) i1 —
Restructuring Program Component of Profit
Recovery Plan — — 86 12 98 77 21
Change in fair value of DECIEM acquisition-related
stock options inclusive of payroll tax — — — 15 15 11 .03
Goodwill and other intangible asset impairments — — — 471 471 430 1.19
Total 3 —|s —|s 82|s so0|s  ss2]s 51635  1.43
Year Ended June 30, 2024
Operating Expenses After .
Sales Cost of N Total Redeemable Diluted
Returns Sales | Restructuring | Other Charges/ Noncontrolling EPS
{In millions, except per share data) Charges Adjustments Interest and Tax
Leading Beauty Forward 5 —13 —|% s —|% (ags (il s —
PCBA Program 1 1 1 7 10 8 .02
Restructuring Program Component of Profit
Recovery Plan — — 92 23 115 90 25
Change in fair value of DECIEM acquisition-related
stock optiens inclusive of payroll tax — — — 23 23 18 03
Goodwill and other intangible asset impairments — — — 471 471 430 1.19
Total $ 1(% 1]% 921% 524 |% 618|% 545 |$ 1.51
Three Months Ended June 30, 2023
Operating Expenses er )
Sales Cost of Total Redeemable Diluted
Returns Sales | Restructuring | Other Charges/ Noncontrolling EPS
{In millions, except per share data) Charges Adjustments Interest and Tax
Leading Beauty Forward $ —|% —|¢ —13 £ B £ B 113 —
PCBA Program 17 4 23 5 49 40 1
Change in fair value of DECIEM acquisition-related
stock options — — — 24 24 19 .05
Total $ 17 |3 ils 23]s 3z2]s 76 (s 60 (% 16
Year Ended June 30, 2023
er
Sales Cost of Operating Expenses Total Redeemable Diluted
- . Returns Sales Restructuring | Other Charges/ Nnncuntrt:}lmg EPS
{In millions, except per share data) Charges Adjustments Interest and Tax
Leading Beauty Forward $ —|3 —13 113 713 &8s 6% .02
PCBA Program 27 3 35 12 77 60 16
Change in fair value of DECIEM acquisition-related
stock options — — — 22 22 17 .03
Other intangible asset impairments — — — 207 207 159 A4
Total $ 27| 3]s 36 (s 2a8|s  314]s 242 (s 67




Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments
(Unaudited)

Three Months Ended June 30

2024 2023 % Change
Impact of Non- Non-

As gﬁg:,"fs’; Non- Foreign GAAP, As gﬁg}rgﬁ, Non- Non- GAAP,
i ans, excent per Reported Ad'ustl%\ents GAAP Currency Constant Repurted Ad'ustlgnents GAAP GAAP | Constant
s ata) o ) Translation | Currency J Currency
Met sales 5 3,871 |5 — |5 3871 |§ 31 |5 3922 |8 3,609 |3 17 |5 3,626 7 % 8 %
Gross profit 2,778 — 2,778 41 2,819 2,446 21 2,467 13 % 14 %
Operating (loss)
income 233) 582 349 10 359 (3) 76 71 100+%) 100+%
Diluted EPS 5 .79 |5 1.43 |5 64 |5 03 |3 67 |3 o9 |$ 16 |5 o7 100+%| 100+%)

Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments
(Unaudited)

Year Ended June 30

2024 2023 % Change
Impact of Non- Non-
As geturns/ | Non. | Foreign | GAAP, As deturns/ 1 Non. Non- | GAAP,
(5 in millions, except per Reported [ 4 48", | GAAP | Currency | Constant | Reported |, ji'a8>. | GAAP | GAAP [ Constant
share data) B ! Translation | Currency ! Currency
Met sales $ 15608 |5 1 |% 15,609 |& 105 |5 15,714 |$ 15910 |$ 27 |% 15,937 (11%]
Gross profit 11,184 2 11,186 84 11,270 11,346 30 11,376 (2)% (1199
Operating income 970 618 1,588 50 1,638 1,500 314 1,823 (13)% (101%|
Diluted EPS s 1.08 |5 1.51 |8 259 |% A0 |3 269 |5 279 |8 67 |5 3.46 (23)% (22)%




FISCAL 2023 — As Previously Reported

In August 2020, the Company announced a two-year restructuring program, Post-COVID Business Acceleration
Program (the “PCBA Program”), designed to realign its business to address the dramatic shifts to its distribution
landscape and consumer behaviors in the wake of the COVID-19 pandemic. The PCBA Program will help improve
efficiency and effectiveness by rebalancing resources to growth areas of prestige beauty. It will further strengthen the
Company by building upon the foundational capabilities in which the Company has invested. The PCBA Program’s
main areas of focus include accelerating the shift to online with the realignment of the Company’s distribution network
reflecting freestanding store and certain department store closures, with a focus on North America and Europe, the
Middle East & Africa; the reduction in brick-and-mortar point of sale employees and related support staff; and the
redesign of the Company’s regional branded marketing organizations, plus select opportunities in global brands and
functions. This program is expected to position the Company to better execute its long-term strategy while
strengthening its financial flexibility. The Company approved specific initiatives under the PCBA Program through
fiscal 2022 and has substantially completed those initiatives through fiscal 2023. As of June 30, 2023, the Company
expects that the PCBA Program will result in related restructuring and other charges totaling between $450 million
and $480 million, before taxes.

Reconciliation between GAAP and Non-GAAP Net Sales Growth
(Unaudited)

June 30, 2023M
As Reported-GAAP {101%
Impact of acquisitions, divestitures and brand clozures, net 1
Impact of foreign currency translation 4

Rewrns aszociated with restructuring and other activities —

Organic, Non-GAAP (6) %

"Percentages are calculated on an individual basis

Reconciliation between GAAP and Non-GAAP - Diluted Net Earnings Per Share (“EPS”)
{Unaudited)

As Reported EPS - GAAP $ 279|% 6.55 (57) %
MNan-GAA

Restructuring and other charges 18 31

Change in fair value of acquisition-related stock options (less the portion atiributable to

redeemakble noncontrolling interest) 05 (.12}

Other intangible asset impairments A4 .50

Adjusted EPS - Non-GAAP $ 346|% 7.24 (52)%
Impact of foreign currency translation on earnings per share 26

Adjusted Constant Currency EPS - Non-GAAP $ 3.72|% 7.24 (49)%




Rezults by Product Category

{Unaudited)
Three Months Ended June 30
Operatin Percentage
Y P g g
Met Sales Percentage Change Income (Loss) Change
Impact of I t of
Reported Acquisitions, rll:-:f;:-‘i- : Organic Reported
2023 | 2022 por Divestitures g Net Sales | 2023 | 2022 por
Basis Currency Basis
and Brand T lati (Non-GAAP)
i% in millions) Closures, Net | ' Fansiation
Skin Care $ 1,794 |$ 1,883 (3) 9% — % 2 % 31%[s  3)|s z287| (100+%e)
Makeup 1,108 Qa3 12 — 2 13 14 (93] 100+
Fragrance 545 21 3 6 2 12 41 10 100+
Hair Care 164 136 3 — 1 b (3 (20) 83
Other 13 a a7 (100+] — (60 (2} (3 33
Subtotal S 3,626|5 3,562 2 % — % 2 % 4 %|s 47|5 179 (74 %
Returns/charges
associated with
restructuring and
other activities (17} (1) (32) {100)
Total S 3,609|S 3,561 1% TS 2 % 3ls  Gls 7ol 100+

""Percentages are calculated on an individual basis

Results by Product Cateso
(Unaudited) gory

Year Ended June 30

m QOperatin Percentage
Net Sales Percentage Change Inc (!Jm e (L ogss) Chan geg
Almplat.:tt. of Impact of 0 .
cquisitions . rganic
2023 | 2022 |Re ;;;'its‘*d Divestitures CF:;‘:EL‘Y Netsales | 2023 | 2022 | Re :sri?d
- and Brand Translation (Non-GAAP)
(8 in millions) Closures, Net
Skin Care $ 8,202 |5 9,886 {17) % — % 3 % (14)%| 5 1,204 |5 2,753 (56) %
Makeup 4516 4 667 (3] — 4 — (22) 133 (1004}
Fragrance 2,512 2,508 — 9 4 14 440 456 4)
Hair Care 633 631 3 — 3 6 (34) (28] 21}
Other 54 49 10 (28] 4 13 6 — 100
Subtotal $15,937 |817,741 (10) %! 1 %) 4 % (6)%]|% 1,594 |$ 3,314 (52) %)
Retu rnsf’charges
associated with
restructuring and
other activities (27) (4) (85) (144)
Total $15,910|%17,737 (10)% 1 % 4 %) (6)%|% 1,500 (% 3,170 (52)%

UPercentages are calculated on an individual basis



Results by Geographic Region

{Unaudited)
Three Months Ended June 30
Y Operating Percentage
MNet Sales Percentage Change™ Income (Loss) Change
Almp_a!'_'tt_ of Impact of o .
cquisitions, - rganic
2023 | 2022 | Reported | n ectitures | FOTSIEN | NorSales | 2023 | 2022 | Reported
Basis Currency Basis
and Brand T latio (Non-GAAP)
1% in millions) Closures, Net| 'Fansiation
The Americas 2 1,071 |% 1,076 — 9 — 9 — 9 — %% (20)% 115 (100+9%)
Eurcpe, the
Middle East &
Africa 1,253 1,480 (15) 1 — (15) [78) {B) (100+)
Asia/Pacific 1,302 1,006 2 — b 3 143 70 100+
Subtotal S 3,626 |5 3,562 2 % — %% 2 % 4 9% 47| 179 (74) %a|
Rewrns/charges
associated with
restructuring and
other activities (17} 1 (52) {100)
Total S 3,609 |5 3,561 1 % — % 2% 4 %|s 3|5 79 (100+%)

'"Percentages are calculated on an individual basis

Results by Geographic Region
Unaudited)

Year Ended June 30

Operaﬁng Percentage
i1}
Net Sales Percentage Change Income (Loss) Change
Impact of Impact of
Acquisitions, r Organic
2023 | 2022 | Re :sri?d Divestitures Cﬁ:’;‘:ﬁ: NetSales | 2023 | 2022 | Re :s]?:d
and Brand Translatig‘n (Non-GAAP)
(5 in millions) Closures, Net
The Americas 5 45168|% 4,623 (2) Yol 2 % — % — % & (73)|5 1,159 {100+)%0
Europe, the
Middle East &
Africa 6,225 7,681 19) 1 3 (16) 843 1,360 38)
Asia/Pacific 5,194 5,437 (4} — 8 4 824 795 4
Subtotal $15,937|%$17,741 (10)% 1% 4 % (6)%| % 1,594 | % 3,314 (52)%
Returns/charges
associated with
restructuring and
other activities (27) (4) (85) (144)
Total $15,910($17,737 (10)% 1% 4 %] (6)%|$ 1,509 |$ 3,170 (52)%

' . .. R
"Percentages are calculated on an individual basis



Reconciliation between GAAP and Non-GAAP - Net Sales Growth
(Unaudited)

Three Months Ending

September 30, 2023®

Twelve Months Ending

June 30, 2024®

As Reported - GAAP (12%) - (10%) 5% -7%
Impact of acquisitions, divestitures and brand closures — —
Impact of foreign currency translation — 1
Returns associated with restructuring and other activities — —
Organic, Non-GAAP (12%) - (10%) 6% - 8%

*'Represents forecast

Reconciliation between GAAP and Non-GAAP - Diluted Earnings Per Share (“EPS")
(Unaudited)

Three Months Ending

September 30

2023®

2022

June 30

Growth 2024

2023

Twelve Months Ending

Variance

Forecasted/As Reported EPS - GAAP $(.34) - $(.23)|% 1.35 | (125%) - (117%)| %$3.43-53.70|% 2.79 23% - 33%
MNon-CAAP

Restructuring and other charges 02 -.03 .02 .05 -.07 18

Change in fair value of acquisition-related

stock options (less the portion attributable to

redeemable noncontrolling interest) — — — .05

Other intangible asset impairments — — — A4
Forecasted/Adjusted EPS - Non-GAAP $(.31) - S(21)|% 1.37 | (123%) - (115%)| $3.50-$3.75|% 3.46 1% -8
Impact of foreign currency translation .02 1

Forecasted/Adjusted Constant Currency EPS -

Non-GAAP $(.20) - $(19)|$ 137 | (121%) - (114%)| $3.61-$3.86|5 3.46 4% -12%

"* Represents forecast




Returns and Charges Associated With Restructuring and Other Activities and Other Adjustments
{(Unaudited)

Three Months Ended June 30, 2023
Operating Expenses After "
Sales Cost of Total Redeemable Diluted
Returns Sales Restructuring | Other Charges/ Nonceontrolling EPS
(In millions, except per share data) Charges Adjustments Interest and Tax
Leading Beauty Forward 3 —|5 —1s —|5 3% 318 115 —
PCBA Program 17 4 23 3 49 40 1
Change in fair value of acquisition-related stock
options _ — _ 24 24 19 .03
Total $ 17 | $ 4|5 23|% 32|s 76 |5 60 |5 A6
Year Ended June 30
I} tine E After
Sales Cost of pera Mg —rpenee Total Redeemable Diluted
. , Returns Sales Restructuring Otht_:r Charges/ ota Noncontrolling EPS
(In millions, except per share data) Charges Adjustments Interest and Tax
Leading Beauty Forward 3 — 1|8 —15 115 7% 3|3 6]% .02
PCBA Program 27 3 33 12 77 60 16
Change in fair value of acquisition-related stock
options — — — 22 22 17 .03
Other intangible asset impairments — — — 207 207 159 44
Total $ 27 |5 3|5 36|35 248 |5 314 |5 242 |5 67
Three Months Ended June 30, 2022
Operating Expenses After .
Sales Cost of Total Redeemable Diluted
Returns Sales Restructuring | Other Charges/ Noncontrolling EPS
(In millions, except per share data) Charges Adjustments Interest and Tax
Leading Beauty Forward 5 —15 —1s 115 303 4ls 3% .01
PCBA Program 1 7 83 3 96 76 21
Change in fair value of acquizition-related stock
options —_ — — 3 3 3 .01
Other intangible asset impairments — — — 25 23 19 03
Total $ 11% 7|8 86 |5 34|35 128 |% 101 |S .28
Year Ended June 30, 2022
Operating Expenses After
Sales Cost of E - A Total Redeemable Diluted
o ) Returns Sales | Restructuring | Other Charges/ ot Noncontrolling EPS
(In millions, except per share data) Charges Adjustments Interest and Tax
Leading Beauty Forward 3 —15 21s s 165 1715 135 .04
PCBA Program 4 5 109 9 127 100 27
Change in fair value of acquizition-related stock
options — — — (35} (35 (43) 12)
Other intangible asset impairments — — — 241 241 183 .30
Other inceme — — — (1) (1) (1) —
Total $ 4% 7|s 108 |5 210 (% 329 |5 252 |5 .69




Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments

(Unaudited)
Three Months Ended June 30
2023 2022 % Change
Impact of Non- Non-
As Eﬁ:{l:rgre,ii Non- Foreign GAAP, As gﬁg:,g::;"; Non- Non- GAAP,
(5 in millions, except per | Reported . GAAP Currency Constant | Reported A GAAP GAAP | Constant
share data) e Adjustments Translation | Currency Adjustments Currency
Net sales $ 3,609 |5 17 |5 3,626 |5 64 |5 3,690 |[$§ 3,561 |5 115 3,562 2% 4 9%
Gross profit 2,446 21 2,467 50 2,517 2,530 8 2,538 (31% (11%
Operating (loss)
income (5) 76 71 18 89 79 128 207 (66)% 571%|
Diluted EPS 3 .09) |5 J6 |5 07 1% 04 |5 a1 13 g4 s 28 |5 42 (82)% (75)%)|
Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments
(Unaudited)
Year Ended June 30
2023 2022 % Change
Impact of Non- Non-
As gﬁg]rrgss’; Non- Foreign GAAP, As gﬁg:,"g; Non- Non- GAAP,
(% in millions, except per Reported Adiu stfgn ents GAAP Currency | Constant | Reported A d’ustr%en ts GAAP GAAP | Constant
share data) o ) Translation | Currency J Currency
MNet sales $ 15,910 |5 27 |$ 15,937 |5 629 |$ 16,566 |% 17,737 |5 4 15 17,741 (10)%| (7)%
Gross profit 11,346 30 11,376 492 11,868 13,432 11 13,443 (12)%)
Operating income 1,509 314 1,823 126 1,949 3,170 330 3,500 48)% (44)%)|
Diluted EPS $ 2.79 |$ 67 |5 346 |5 26 |5 372 |5 655 |8 69 |3 7.24 (52)% (49)9%|




FISCAL 2022 — As Previously Reported

In August 2020, the Company announced a two-year restructuring program, Post-COVID Business Acceleration
Program (the “PCBA Program”), designed to realign its business to address the dramatic shifts to its distribution
landscape and consumer behaviors in the wake of the COVID-19 pandemic. The PCBA Program will help improve
efficiency and effectiveness by rebalancing resources to growth areas of prestige beauty. It will further strengthen the
Company by building upon the foundational capabilities in which the Company has invested. The PCBA Program’s
main areas of focus include accelerating the shift to online with the realignment of the Company’s distribution network
reflecting freestanding store and certain department store closures, with a focus on North America and Europe, the
Middle East & Africa; the reduction in brick-and-mortar point of sale employees and related support staff; and the
redesign of the Company’s regional branded marketing organizations, plus select opportunities in global brands and
functions. This program is expected to position the Company to better execute its long-term strategy while
strengthening its financial flexibility. The Company plans to approve specific initiatives under the PCBA Program
through fiscal 2022 and expects to substantially complete those initiatives through fiscal 2023. The Company expects
that the PCBA Program will result in related restructuring and other charges totaling between $500 million and $515
million, before taxes.

The Company substantially completed initiatives approved under the Leading Beauty Program (the “LBF Program”)

through fiscal 2021. Additional information about the LBF Program is included in the notes to consolidated financial
statements in the Company’s Annual Report on Form 10-K for the fiscal year ended June 30, 2021.

Reconciliation between GAAP and Non-GAAP Net Sales Growth

(Unaudited)
Year Ended
June 30, 2022

As Reported - GAAP' 9 %
_Organic, Non-GAAP™ 8 %
Impact of acquisitions, divestitures and brand closures, net 2
Impact of foreign currency translation (1)
Returns associated with restructuring and other activities

As Reported - GAAP 9 %

Mincludes returns associated with restruciuring and other activitios

M rganic net sales growth represents nel sales growth excluding returns associated with restructuring and other activities; non-
comparahle impacts of acquisitions, divestitures and brand closures (nolably DECIEM and BECCA); as well as the impact of currency
translation.



Reconciliation between GAAP and Non-GAAP - Diluted Earnings Per Share (“EPS”)
(Unaudited)

Year Ended June 30

Growth

Non-GAAP

Restructuring and other charges ey 48
Changes in fair value of contingent consideration — (.01)
Change in fair value of acquisition-related stock options (less the portion attributable to

redeemable noncontrolling interest) (12} .09
Goodwill, other intangible and long-lived asset impairments .50 40
Other income — {2.30)

Impact of foreign currency translation on earnings per share

Mncludes restructuring amd other charges and adjustments



Results by Product Category

{(Unaudited)
Three Months Ended June 30
Operating Income | Percentage
MNet Sales Percentage Change (Loas) Change
. orted | Constant orbed
(8 in millions) 2022 2071 | Reporied | Consta oy | 2022 2021 | Repor
Skin Care $ 1.,883(s 2,371 121) % {18) % 287 |5 583 (51) %
Makeup 993 960 3 7 (95] (269) 635
Fragrance 51 4448 16 22 10 (33) 100+
Hair Care 156 1533 2 (200 9] (100+)
Other 9 8 13 13 i3) i) (100+)
Subtotal $ 3,562(% 3,940 (10)% 7) 179 |% 271 (34)%
Retumns/charges associated with
restructuring and other activities () (4} (100] (37)
Total % 3,561 (% 3,936 10)% (7)%| % 79 |% 234 (66 %

Organic Net Sales Growth - Reconciliation to GAAP

(Unauvdited)

Three Months Ended June
2022 vs. 2021

Organic Impact of Impact of
MNet Sales Acquisitions, Foreign | Met Sales
Growth Divestitures and Currency | Growth
(Non-GAAPYY | Brand Closures, Met | Translation| (GAAPR)
Skin Care (21} % 3% (3) % (27 ) ¥y
Makeup ] i) (4) 3
Fragrance 22 — (6) 16
Hair Care 5 - (3) 2
Orther 13 — — 13
Subtotal (8)% 1 (3)% (10)%
Returns associated with restructuring and other activities —
Total (8)% 1 (3)% (10)%

rpanic et sales growith represents ned sales growth excluoding refurns associated with rostrociurdng and other aclivities; mon-
cixnparahle impacts of acquisitions, divestilures and brand closores (nodably OFCIEM and BECCA); as well as the impact of cumency

translaiion.



Results by Product Category

(Unaudited)
Net Sales Percentage Change | Operaling Percentage
ncome (Loss) Change
(§ in millions) 2022 | 2021 | Reported Emlzz; 2022 | 2071 | Reported
Skin Care $ 9,886|$ 9,484 4 % 4%§ 2,753|$ 3,036 (9) %
Makeup 4667 | 4,203 11 12 133 (384) 100+
Fragrance 2,508 1,926 30 32 456 215 100+
Hair Care 631 571 11 12 (28) 19) 47)
Other 49 45 9 9 (2) 100
Subtotal $ 17,741 |$ 16,229 9 9% 10 %|$ 3,314 |$ 2,846 16%
Returns/charges associated with
restructuring and other activities i) (14) (144) (228)
Total $ 17,737 |$ 16,215 9 %, 10 %|% 3,170|$% 2,618 21 %

Organic Net Sales Growth - Reconciliation to GAAP

(Unaudited)

Year Ended June 30
2022 vs. 2021

nic Impact of Impact of
Met Sales Acquisitions, Foreign Net Sales
Growth Divestitures and Currency Growth
(Non-GAAP)" | Brand Closures, Net | Translation| (GAAP)
Skin Care gL 4 %y %o 4 %
Makeup 12 (1) 11
Fragrance 32 i2) 30
Hair Care 12 (1) 11
Other 4 5 9
Subtotal 8 %) 2 % (1) % 9 %
Returns associated with restructuring and other activities
Total 8 % 2 % (1)% 9 %

" rganic net sales growth represents nel sales growth excluding returns associated with restructuring and other activities; non-
comparable impacts of acquisitions, divestitures and brand closures (nolably DECIEM and BECCA); as well as the impact of currency

translation.




Results by Geographic Region

{Unaudited)
Three Months Ended June 30
Operating Income | Percentage
MNet Sales Percentage Change (Loss) Change
($ in millons) 2022 2021 | Reported Eﬂ;ﬁ;‘; 2022 | 2021 | Reported
[he Americas $ 1,076 |% 960 12 % 11 %l 5 115|% 262 (56) Yo
Europe, the Middle East & Africa 1,480 1,670 (1) (7} (6] 94) 94
AsiafPacific 1,006 1.310 (23] (19} 70 103 (32)
Subtotal $ 3562|$ 3940 (10 7)%[$  179]$ 271 (34)%
Returns/charges associated with
restructuring and other activities (1) (4) (10:3) (37)
Total § 3561|% 3,936 (10) (7)%|% 79 (% 234 (B6) %

Organic Net Sales Growth - Reconciliation to GAAP

{Unaudited)
Three Months Ended June 30
2022 vs. 2021
Organic Impact of Impact of
Net Sales Acquisitions, Foreign | Met Sales
Growth Divestitures and Currency | Growth
(Non-GAAPY™ | Brand Closures, Net | Translation| (GAAR)
[he Americas 9 %a 2 % 1 12 %
Europe, the Middle East & Africa {9) 2 (4} 11}
AsiaPacific (19) - (4) (23]
Subtotal (8)% 1 (3)% (10)%
Returns associated with restructuring and other activities —
Total (8)% 1 (3)% (10)%

W rpanic mel sabes growth represents ned sales growth excluoding refurns associafed with restrocturing and other activities; non-
conmparable impacts of acguisitions, divestilures and Brand closures (nedably DECIEM amdd BECCA); as well as the impact of curency
fransfalion.

Results by Geographic Region

Unaudited)
Year Ended June 30
. . Operating Percentage
Met Sales Percentage Change Income Change
(8 in millions| 2022 | 2021 |Reported | Constant | 5557 | 5555 | Reported
’ asis Currency sis
The Americas $ 4,623 |% 3,797 22 %% 21 %% 1,159]|% 518 1004+%
Europe, the Middle East & Africa 7.681 6,946 11 12 1,360 1,335 2
Asia/Pacific 5437 5,486 (1) (1) 795 993 (200
Subtotal £17,741 |$16,229 9 % 10 %|% 3,314 |$ 2,846 16%
Returns/charges associated with restructuring
and other activities (4) (1) (144) (228) 37
Total $17,737 |$16,215 9 % 10 %|% 3,170 |%$ 2,618 21 %




Organic Net Sales Growth - Reconciliation to GAAP
(Unaudited)

Year Ended June 30
2022 vs. 2021
nic Impact of Impact of
Net Sales Acquisitions, Foreign | Net Sales
Growth Divestitures and Currency | Growth
(Non-GAAP)" | Brand Closures, Net | Translation| (GAAP)
The Americas 16 % 5 % 1 % 22
Europe, the Middle East & Africa 10 2 i1 11
Asia/Pacific (2] 1 (1)
Subtotal 8 % 2% (1)% 9 %
Returns associated with restructuring and other activities
Total B % 2 % (1)% 9 %

" drganic net sales growth represents net sales growth excluding returns associated with restructuring and other activities; non-
comparable impacts of acquisitions, divestitures and brand closures (notably DECIEM and BECCA); as well as the impact of currency
translation.



Reconciliation between GAAP and Non-GAAP - Net Sales Growth

(Unaudited)

Three Months Ending

September 30, 2022

Twelve Months Ending

June 30, 2023™

As Reported - GAAP'" (10%) - (B%) 3% -5%
Organic, Non-GAAP® (6%) - (4%) 7% - 9%
Impact of acquisitions, divestitures and brand closures {1} (1)
Impact of foreign currency translation (3) (3)
Returns associated with restructuring and other activities — —
As Reported - GAAP'" (10%) - (B%) 3% -5%

"includes returns associated with restruciuring and other aclivitios

W drganic nel sales growth represents nel sales growth excluding returns associated with restructuring and other activilies; non-
comparable impacts of already announced acquisitions, divestitures and brand closures (e, certain of your designer fragrances);

as well as the impact of currency translation.

iR presents forecast

Reconciliation between GAAP and Non-GAAP - Diluted Earnings Per Share (“EPS")

Forecasted/As Reported EPS - GAAP™

(Unaudited)

Three Months Ending

September 30

2022® 2021

Growth

Twelve Months Ending

June 30

2023®

2022

Variance

Non-GAAP
Restructuring and other charges

Change in fair value of acquisition-related
stock options (less the portion attributable to
redeemable noncontrolling interest)

Other intangible and long-lived asset
impairments

04 - .06 o

21

-.28

31

(.12}

50

Forecasted/Adjusted EPS - Non-GAAP

$1.22-%1.32|% 1.89

(36%) - (30%)] $7.39 - $7.54]%

7.4

2% - 4%

Impact of foreign currency translation

04

20

Forecasted Adjusted Constant Currency EPS -
Non-GAAP

$1.26 - $1.36

3% - 7%

(34%) - (28%)[ $7.59 - $7.74

Mincludes restructuring and other charges and adjustments
W Represents forecast



Returns and Charges Associated With Restructuring and Other Activities and Other Adjustments
(Unauwdited)

Thiree Months Ended June 30, 2022

Sales Cost of Operating Expenses Total hd::lr:rahle Diluted

(bn millicwns, except per share dalal Rl Sabes RE'.::IE‘IEI;:IIE ﬂm{“l:tmm E“#“ o lmﬁzin:nﬂr:j“i{lii EPS
Leading Beauty Forward 5 — 1% — |5 1|5 3% 4% ER R .m
PCBA Program 1 T B5 3 96 T )
Change in fair value of acquisition-related stock

options 3 3 3 .m
Oither intangible asset impairments 25 5 1% 05
Total $ 1]% 7|5 86 | % 3408  128|% 101 | .28

atine E After
Sales | Costof Operating Expenses _ Redeemable | Diluted
Returns | Sales | Restructuring | Other Charges/ Noncontrolling EPS
(b milliowrs, except per share datal Charges Adjustments Interest and Tax
Leading Beauty Forward & — 1% 215 (nls 16 |% 17 | & 13 |5 L0
PCBA Program A 5 109 a9 127 100 27
Change in fair value of acquisition-related stock
options {(55) (55) (43) (12}
Oither intangible asset impairments 2y i 183 50
Cither income (1) (1) (1) —
Total % 4(% T(s 108 | % 0 | % 329 |% 52 |§ 64

Three Months Ended June 30, 2021

Sales Cost of Dpe-iaung Expences Total Hed'zil::ahl_e Diluted
{in millies, except per share iatal Returns | Sales “?m‘;“ﬁ ni'ﬁ'iﬂﬁf&f I:‘ﬂ“;:::“ﬂlﬂi EPS
Leading Beauty Forward & — 1% 4% 8y % 51% 11% 1]% —
PCBA Program El (3 34 1 £ 26 o7
Changes in fair value of contingent consideration — — — —
Acquisition-related stock option expense 40 40 3 09
Coodwill, ather intangible and long-lived asset
impairments 74 74 58 b
Other income (B47) B47) (847 (2.300
Total 5 4)% 1|5 26 |% $ {696} 735 (1.98)

Year Ended June 30, 20

Operating Expenses Afler
Sales Cost of - Total Redeemable Diluted
Returns | Sales | Restructuring | Other Charges/ Moncontrolling EPS

(b millions, except per share dalal Charges Adjustments Interest and Tax

Leading Beauty Forward 5 — 1% &5 (5% 14 |5 7% 6% 02
PCBA Program 14 2 2 L an 170 b
Changes in fair value of contingent consideration {2} {2) (2 (0]
Acquisition-related stock option expense 40 40 3 0%
Coodwill, ather intangible and long-lived asset

impairments 168 188 148 A0
Oither income [B47) (B47) (B847) (2300

Total % 14 |% 105 186 (% 5 (3931 % 94)| % (1.34)




Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Relurns, ﬂ'lal:gl‘_'!- and Other Adjustments
(Unaudited)

Three Months Ended June 30

2022 2021 %o Change
Impact of Mo Non-

0f in sy, emcep per As s Mon- Foreign | GAAP, As Beturns/ | Nap. Non- | GAAP,
share ifata) Reported M GAAP Currency | Constant | Reported ; GAAP GAAP | Constant

Adjustments Translation | Currency e Adjustments Currency
Met sales £ 3561 H 1% 3562 |% 120 |% 3682 |% 3936 |% 4 1% 3,940 (10} % (7)o
Cost of sales 1,031 (7} 1,024 33 1,057 DB () D65
Gross profit 2,530 & 2538 87| 2,625 2,950 5| 2955 (14) (11)%|
faross margjﬂ LG % 1.3 % 1.3 % 74.9 % 7EO %
Operating, expenses 2451 (2m 2,33 85 2416 2,716 (14e8)] 2,570 [9) Y (6) %
Operating expense
ma.ljgin " e [ 654 % 65.6 %o GI.0 Y 652 %
Operaling income 70 128 207 2 200 34 151 385 {46) (46)%|
Operating incomme
mﬂEiﬂ' " 2.3 9% 58% 5.7 % 59 % 9.8 %
Oither inconme — — — — — 847 {847 — — Y —
Prowisionibenefit) for
income faxes (2 7 25 1 26 35 26 b1 (59 Yo (571 %
Mel earmni
attributable to The
Estée Lauder
Companies Inc. % 52 |§ 101 |5 153 2 155 (% 1,018 73 287 {47)%) (46)%
Diluted EFS 4 |5 28 |5 A2 01 |% A3 |5 76 (1.98)% .78 (46) %) (45) %

Reconciliation of Certain Consolidated Statements of Earnings Accounls
Before and After Returns, Charges and Other Adjustmenis
(Unaudited)

2022 iyl "% Change
Impact of Mon- M-

P TR —— As Returns/ | Non. Ffrleign GAAP, As Returns/ | Non- Non- | GAAF,
share clata Reported Adi sﬁnls GAAP Currency | Constant | Reported Adi rge is GAAP GAAP | Constant

u Translation | Currency I Currency
Met sales 17,737 b 4 |517. 740 5 88 | 517,629 $16.215 5 14 |5 16,229 O o 10 %)
Cowst of sales 4,305 7] 4,298 29 4,327 3,834 {100 3,624
Gross profit 13,432 11| 13,443 59| 13,502 12,381 24| 12405 & "l 9 %ol
Gross margin 757 % 758 % T5.7 % Th.4 % Th.4 %
Operating, expenses 10,262 317 9,943 80 10,023 9,763 430 9,333 7o 7 0
Operaling expense
ma.ljgin 8 cpe 579 % 56,0 %% 56.2 T &l 2 57.5 T
M income 3,170 330 3,500 21 3AT9 2,618 454 3072 14 %l 13 %l
Operatimg income margin 17.9 % 19.7 % 19.5 % 16,1 % T18.9 %
Oither income 1 (1) — — — 847 {847 — — — 0
Prowision for income
Laxes [P B4 17 (5} T2 456 g2 548 31 % 30 %
Met earnings atiributable
1o The Estée Lauder
Companies Inc. % 2390 |% 252 |% 26d2 |5 (14)($ 2,628 |% 2E70 |[S (494)|% 2,376 11 11 %
Diluted EPS % 655 |% B9 s TS (s 7.2 |% 79 S (L34)| % 645 12 % 12 %




FISCAL 2021

In May 2016, the Company announced a multi-year initiative (“Leading Beauty Forward”) to build on its strengths
and better leverage its cost structure to free resources for investment to continue its growth momentum. Leading
Beauty Forward was designed to enhance the Company’s go-to-market capabilities, reinforce its leadership in
global prestige beauty and continue creating sustainable value. As of June 30, 2019, the Company concluded the
approvals of all major initiatives under Leading Beauty Forward related to the optimization of select corporate
functions, supply chain activities, and corporate and regional market support structures, as well as the exit of
underperforming businesses, and expects to substantially complete those initiatives through fiscal 2021. Inclusive
of approvals from inception through June 30, 2019, the Company estimates that Leading Beauty Forward may
result in related restructuring and other charges totaling between $950 million and $990 million, before taxes,
consisting of employee-related costs, asset write-offs and other costs to implement these initiatives. After its full
implementation, the Company expects Leading Beauty Forward to yield annual net benefits, primarily in Selling,
general and administrative expenses and, to a lesser extent, Cost of sales, of between $425 million and $475
million, before taxes. These savings can be used to improve margin, mitigate risk and invest in future growth
initiatives.

Reconciliation between GAAP and Non-GAAP

(Unaudited)

Three Months Ended June 30, 2021 Three Months

Ended June 30
Net Sales Diluted EPS Diluted EPS
% %
% Change | Shange | o, Change| Shanse. | 5021 | 2020
Currency Currency

As Reported Results ¥ 62 % 56 % 100+ 1004$ 2.76|$ (1.28)
Restructuring and other charges .07 .05
Changes in fair value of contingent consideration — (.02)
Acquisition-related stock option expense .09 —
Goodwill, other intangible and long-lived asset
impairments 16 .70
Other income, net (2.30) .02
Non-GAAP 56 % 100+ $ .78 (% (.53)
Impact of foreign currency on earnings per share (.02)
Non-GAAP, constant currency earnings per share 100+$ .76

M Represents GAAP, except Constant Currency percentages



Reconciliation between GAAP and Non-GAAP

(Unaudited)
Net Sales D"gtﬁfrg?’,'g{' 5 rer Diluted EPS
% %
% Change| Shange: | o, change| Change, | 5021 | 2020
Currency Currency
As Reported Results 13 % 11 %) 100+% 100+%|$ 7.79|% 1.86
Restructuring and other charges 48 .19
Changes in fair value of contingent consideration (.01) (.04)
Acquisition-related stock option expense .09 —
Goodwill, other intangible and long-lived asset
impairments .40 3.31
Other income, net” (2.30) (1.20)
Non-GAAP 11 % 57 % $ 645|% 4.12
Impact of foreign currency on earnings per share (.11)
Non-GAAP, constant currency earnings per share 54 %|$ 6.34

URepresents GAAP, except Constant Currency pefcenmges|



Returns and Charges Aszociated With Restructuring and Other Activities and Other Adjustments

(Unauudifed)

Sales Cosl of cﬁ"‘““-"ﬁ- Expemses Todal After Tax | Dilted
ifn mifions, except per share datal Returns ¥ n'ﬂurarr:,m“ ﬁ};r:uh:ﬁuw EPS
Leading Beauty Fonwarnd £ — |5 d (B % g 115 1% -—
PCEA Pragram 4 (3 14 1 [ i 07
Changes in fair value of contingent consideration — — — —
Arguisition-related siock option expense 40 40 M i
Goadwill, other intangible and bong-lived asset ~ )
impairmerts T4 T4 54 Ak
Crthesr income, net (547} 1547} (BT ] £2.300
Total 5 415 1 6% F2r) % L) R e b

Year Ended June 30, 2021
ing Expenses
Rﬂr:u Cumt ":' n.m::;mﬁ ;Eherll:huaw Todal After Tax Dirhpgd
(i muiifons, excepl per share data) Charges Adjustments
Leading Beauty Fonaand b1 — |% 8 153 % 141 % T|E 6% 02
PCEA Pragram 14 2 am 4 Pl | 170 Al
Changes in fair value of contingent consideration 1} [y {2 ]
Acquisiton-refated sinck oplion expense 40 40 n 09
Goadwill, other intangible and bong-lived asset
impairments 188 185 148 i
Crthesr income, net (547} 1547} (BT ] £2.300
Tokal 3 14 |5 L] 186 | % 1603 & (39XN % M8 .34

Three Months: Ended June 30, 2050

Operaling Expenses .
{in mulifons, except per share datal Rﬂ’:“ ‘:ﬂ‘:[ Htm%mg ETE:':L::EBW Tt Al T Dlrhp';'d
Leading Beauty Fonaand L4 — |% 1 14 | % ZlE | E 17 |5 A5
Changes in fair value of contingent consideration |5} &} i) 02
Goodwill, other intangible and long-lived asset
impairments ki 303 254 A
Crtheer income, net 19 19 ] 02
Total -] = |§ 1 14 (% ne % EETRE Frrdl] a5
Year Ended June 30, 2020
Sabes | Costof Dypitiling Exgrisist total | After Tax | Diluted
Relums 5 Restructuring | Other Charges! EPs
i miifons, excepl per share datal Charges Adjustments
Leading Beauty Fonaand b1 — |% 1 14 % 19lE B1l% & |5 A9
Changes in fair valwe of contingent consideration {17} {17} (16 ]
Goadwill, ather intangible and long-lived asset
impairments 1,426 1,426 1,215 im
Citheer income, net 557 557 441} {1200
Tiokal -] ] 10 34 (% LA EY 9I5| % 0 (% 226




Results by Product Category
(Unaudited)

Three Months Ended June 30

Net Sales Percentage Change | OPerating Income | Percentage

(8 in millions) 2021 2020 | Reporfed gl‘l’:‘ritﬂ';; 2021 2020 | Reported
Skin Care $ 23711% 1,612 47 % 42 %% 583 |% 303 92 %
Makeup 960 545 76 70 (269) (648) 538
Fragrance 448 171 100+ 100+% (33) (146) 77
Hair Care 153 98 56 52 (9) (29) 69
Other 8 4 100 100 (1) (3) 67

Subtotal 3,940 2,430 62 56 271 (523) 100+
Returns/charges associated with
restructuring and other activities 4) (37) (20)

Total $ 3,936|% 2,430 62 % 56 %|% 234 |% (543), 100+%

Results by Product Category
(Unaudited)

Year Ended June 30

Net Sales Percentage Change Opera::-r:}gssl}ncome P‘i;ﬁi::‘;}ge

($ in milions) 2021 2020 “el';::it:d Ej:'rf;:__‘; 2021 2020 “Ellg’;ri‘f"
skin Care 5 94843 7,382 28 % 25 %|% 30365 2,125 43 %
Makeup 4,203 4,794 (12) (14) (384) (1,438) 73
Fragrance 1,926 1,563 23 21 215 17 100+
Hair Care 571 515 11 9 {19) {19) —
Other 45 40 13 10 (2] 4 (100+)

Subtotal 16,229 14,294 14 11 2,846 639 100+
Returns/charges associated with
restructuring and other activities (14) — (228) {83)

Total $ 16,215 % 14,294 13 % 11 %|$ 2,618(% 606 100+%




Results by Geographic Region
(Unaudited)

Three Months Ended June 30

Net Sales Percentage Change Dpera{.:-l:)%;)ncﬂme Plg;l;l;iglge

($ in millions) 2021 2020 | Reported gﬁ:‘f‘:ﬁ'c‘; 2021 2020 | Reported
The Americas s 960 |5 516 86 % 86 %l 5 262 |5 (473) 100+%
Europe, the Middle East & Africa 1,670 981 70 G5 (94) (87) (8)
Asia/Pacific 1,310 933 40 30 103 37 100+

Subtotal 3,940 2,430 62 56 271 (523) 100+
Returns/charges associated with
restructuring and other activities 4) (37) (20)

Total $ 39365 2,430 62 % 56 %|% 234 |% (543) 100+%

Results by Geographic Region
{(Unaudited)

Year Ended June 30

Net Sales Percentage Change In?{!’;_ﬁ:*}:;gss) P%;i::tg‘lge
($ in millions) 2021 | 2020 “eé’_f;ize" gj:‘fetr‘:?: 2021 | 2020 Rella’;ri?"
The Americas $ 3,797 |5 3,794 — % 1 %|5 518 |5(1,044) 100+%
Europe, the Middle East & Africa 6,946 6,262 11 9 1,335 997 34
Asia/Pacific 5,486 4238 29 22 993 736 35
Subtotal 16,229 | 14,294 14 11 2,846 689 100+
Returns/charges associated with restructuring
and other activities (14) — (228) 83) (100+)
Total $16,215 [$14,294 13 % 11 %|% 2,618 (% 606 100+%




Reconciliation of Certain Consolidated Statements of Earnings (Loss) Accounts
Before and After Returns, Char

(Unaudi%ed_l

Three Months Ended June 30

es and Other Adjustments

2021 2020 % Change
. Impact of Non- : MNon-

(% in milijons, except per As gﬁ;ﬂ':ﬁ, MNon- Foreign GAAP, As gﬁt::,";s;f Non- Mon- GAAP,
share data) Reported Ad'ustﬁie;lts GAAP Currency Constant | Reported Ad'u's-tﬁ'neats GAAP GAAP | Constant

1 Translation | Currency I Currency
Met sales $ 3,936 5 4135 3,940 $ 14605 3,794 1 2,430 5 —|% 2430 B2 % 56 %
Cost of sales 986 i1 985 136 949 767 1) 766
Gross profit 2,950 5| 2935 (1o 2,845 1,663 1| 1,664 78 %] 71 %
Gross margin 74.9 % 75.0 % F5.0 %) 68,4 % 68.5 %
Operating expenses 2,716 (146) 2,570 103 2,467 2,206 (314) 1,892 36 | 30 %y
Operating expense
margin 69.0 % 635.2 % 65.0 % 90.8 % 779 %
Operating income
{loss) 234 151 385 (7 378 (543) 315 (228) 100+%| 100+%%
Operating income
floss) margin 59¢° 9.8 % 10.0 % (22.3)% @.4) %]
Other income (loss),
net 847 (B47) — — — (19 19 — — " — 7
Provision (benefit) for
Income taxes 35 26 61 12) 59 146) 62 (84) 100+ 100+%
MNet earnings (loss)
attributable to The
Estée Lauder
Companies Inc. $ 1,018 % 731 % 287 % 6) % 281 % (462) 272|% (190) 100+ % T00+%|
Diluted EPS $ 276 |% (1.98)| & 78 |% (.02 & 76 |% (1.28) 75|%  (.53) 100+%]  100+%

Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Char_?es and Other Adjustments
{(Unaudited)

2021 2020 % Change

Returns/ Impact of Non- Returns/ Nan-
(% in millions, except per As Char ES-F' Non- Foreign GAAP, As Char e;, Non- Mon- GAAP,
share dataj Reported Ad'uls-tﬁle;lts GAAP Currency | Constant | Reported Ad'ugstﬁlel:nts GAAP GAAP | Constant

I Translation| Currency I Currency
Met sales $16,215 3 14 1516,229 3 357 $15,872 314,284 k3 — 514294 14 %4 11 %%
Cost of zales 3,834 (10] 3,824 (79 3,745 3,552 (10] 3,542
Gross profit 12,381 24| 12,405 (278 12,127 10,742 10] 10,752 15 % 13 %
Gross margin 76.4 % 7.4 % 76.4 % 75.2 % 73.2 %
Operating expenses 9,763 430)] 9,333 2300 9103 10,136 (1,482) 8 654 8 % 5 %
Operating expense
margin 60.2 % 57.5 % 57.4 % 70.9 % 60.5 %
Operating income 2,618 434 3,072 (48 3,024 606 1,492 2,098 46 % 44 %
Operating income margin 16.7 % 18.9 % 19.1 % 4.2 %] 14.7 %
Other income, net 847 847) — — — 557 (557 — — % — %
Provision for income
taxes 436 92 548 (10 538 350 109 459 19 % 7 ol
MNet earnings attributable
to The Estée Lauder
Companies Inc. $ 2,870 S 49418 2,376 |S 41 % 2,335 S 684 % 826|% 1,510 57 % 53 %
Diluted EPS $ 7.79 s (1.34)|% 6.45 |5 11)% 6.34 |5 1.86 $ 2.26|% 442 57 % 54 %




Reconciliation between GAAP and Non-GAAP - Net Sales Growth
(Unaudited)

Three Months Ending

Twelve Months Ending
June 30, 2022®

September 30, 20217

As Reported - GAAP™ 17% - 192% 13% - 16%
Organic, Non-GAAP 11% -13% 9% - 12%
Impact of acquisitions, divestitures and brand closures 3 % 3 9%
Impact of foreign currency 3 % 199
Returns associated with restructuring and other activities — O —
As Reported - GAAP™ 17% - 192% 13% - 16%

Mincludes returns associated with restructuring and other activities

" Represents forecast

Reconciliation between GAAP and Non-GAAP - Diluted Earnings Per Share (“EP5")
{Unaudited)

Three Months Ending

Twelve Months Ending

September 30
20210 2020

June 30

Growth 2022®

2021 Variance

Forecasted/Actual EPS - GAAP™ $1.49 - 51.61|% 1.42| 5% - 13%| $7.04 - $7.26{ 5 7.79 (10%) - (7%)
Non-GAA

Restructuring and other charges .04 - .06 .02 12-.19 A48

Changes in fair value of contingent consideration — — — (.01}
Acquisition-related stock option expense — — — .09

Goodwill, other intangible and long-lived asset

impairments — — — A0

Other income — — — (2.30
Forecasted/Actual EPS - Non-GAAP $1.55- $1.65|% 1.43| 7% - 14%| $7.23-%7.38|5 6.45 12% - 15%)
Impact of foreign currency (.05) (.19)

Forecasted Constant Currency EPS - Non-GAAP | $1.50 - $1.60 4% - 11%] $7.04 - $7.19 9% -12%

Mincludes restructuring and other charges and adjustments

" Represents forecast



FISCAL 2020

Reconciliation between GAAP and Non-GAAP
(Unaudited)

Three Months Ended June 30, 2020

Three Months
Ended June 30

MNet Sales Diluted EPS Diluted EPS <!
o
% Change, ch 1’:1 e
% Change | Constant | % Change [DI‘ISIELIIII 2020 2019
Currency Currency
As Reported Results (1) (32)% (31)%)| (100+) (100+)|% (1.28) |% A3
Restructuring and other charges 05 25
Changes in fair value of contingent consideration (.02) [.04)
Goodwill, other intangible and long-lived asset
impairments a0
Other income, net nz
Non-GAAP (31) % (100+) % (.53) (% B
Impact of foreign currency on earnings per share 03
Non-GAAP, constant currency earnings per (100+)]% (.50)

!IRepresents FAAF, except Constant Currency percentages

Reconciliation between GAAP and Non-GAAP

(Unaudited)

Year Ended June 30, 2020

Year Ended June

30
Diluted Earnings Per .
Net Sales Share (“EPS") Diluted EPS
% Change, % Change,
% Change | Constant | % Change | Constant 2020 2019
Currency Currency
As Reported Results @ (4)% (3)%)| (61)% (60)%|$ 1.86 [$ 4.82
Restructuring and other charges .19 .51
Changs in fair value of contingent (.04) (.08)
Goodwill, other intangible and longlived asset
impairments 3.31 .23
Other income, net (1.20) (.15)
Transition Tax resulting from the TCJA — (.03)
Remeasurement of U.S. net deferred tax asset
as of the TCJA enactment date — .02
Net deferred tax liability related to foreign
withholding taxes on certain foreign earnings
resulting from the TCJA — .02
Non-GAAP (3)%| (23)% $ 412 ($ 5.34
Impact of foreign currency on earnings per .04
Non-GAAP, constant currency earnings per (22)%|$ 4.16

(WRepresents GAAP, except Constant Currency percentages




Results by Product Category
(Unaudited)

Three Months Ended June 30 ‘

Net Sales Percentage Change Opera(tirz)gs ;;wome Peé'ﬁgﬂl;ge

(8 in millions) 2020 | 2019 | Reported gﬂ;‘ﬁéﬁ‘c‘; 2020 | 2019 | Reported
Skin Care $ 1612 |$ 1,589 1% 3%|$ 303 |$ 301 1%
Makeup 545 1,433 (62) (61) (648) 40 (100+)
Fragrance 171 401 (57) (56) (146) (16) (100+)
Hair Care 98 151 (35) (35) (29) 12 (100+)
Other 4 17 (76) (76) (3) 3 (100+)

Subtotal 2,430 3,591 (32) (31) (523) 340 (100+)
Returns associated with
restructuring and other activities — 1) (20) (124)

Total $ 2,430 [$ 3,590 (32)% B1)%[$ (543)|$ 216 (100+)%

Results by Product Category
(Unaudited)

Year Ended June 30

Net Sales Percentage Change Opera(til(l)gs ;;mome Pegﬁgﬁtgige

(& in millions) 2020 | 2019 | Reported gl‘l’;‘rséf‘l‘g; 2020 | 2019 | Reported
Skin Care $ 7,382 |$ 6,551 13% 14%|$ 2,125 ($ 1,925 10%
Makeup 4,794 5,860 (18) a7 (1,438) 438 (100+)
Fragrance 1,563 1,802 (13) (12) 17 140 (88)
Hair Care 515 584 (12) (11) (29) 39 (100+)
Other 40 69 (42) (42) 4 12 (67)

Subtotal 14,294 | 14,866 (4) 3) 689 2,554 (73)
Returns/ charges associated with
restructuring and other activities — 3) (83) (241)

Total $14,294 |$14,863 (4)% (3)%|$ 606 |$ 2,313 (74)%




Results by Geographic Region

(Unaudited)
Three Months Ended June 30 ‘
Net Sales Percentage Change Opera(tli‘rtl)%;)ncome Peé‘lclggtgaege
P Reported | Constant Reported
($ in millions) 2020 2019 Basis Currency 2020 2019 Basis
The Americas $ 516 |$ 1,132 (54)% (54)%($ (473) |$ 89 (100+)%
Europe, the Middle East & Africa 981 1,627 (40) (39) (87) 213 (100+)
Asia/Pacific 933 832 12 16 37 38 3)
Subtotal 2,430 3,591 (32) (31) (523) 340 (100+)
Returns associated with
restructuring and other activities — Q) (20) (124)
Total $ 2,430 [$ 3,590 (32)% (B1%|$ (543) [$ 216 (100+)%

Results by Geographic Region

(Unaudited)
Year Ended June 30 ‘
Operating Percentage
Net Sales Percentage Change Income (Loss) Change
(& in millions) 2020 | 2019 | Reported gl‘l’;‘rséf‘l‘c‘; 2020 | 2019 | Reported
The Americas $ 3,794 [$ 4,741 (20)% (20)%|$(1,044) [$ 672 (100+)%
Europe, the Middle East & Africa 6,262 6,452 3) 2) 997 | 1,153 (14)
Asia/Pacific 4,238 3,673 15 18 736 729 1
Subtotal 14,294 | 14,866 “4) 3) 689 | 2,554 (73)
Returns/ charges associated with
restructuring and other activities — 3) (83) | (241) 66
Total $14,294 |$14,863 (4)% (3)%| 606 |$2,313 (74)%




Reconciliation between GAAP and Non-GAAP

(Unaudited)
. Three Months
Three Months Ending September 30, 2020 ) Ending September
2N
Net Sales Growth Diluted EPS Growth Diluted EPS
%, %,
% Constant % Constant 2020 ® 2019
Currency Currency

Forecast / Actual Resultgt (13%)-(12%) | (12%)-(11%) | (54%)-(51%) | (53%)-(50%) | $.77-$.83$% 1.61
Non-GAAP
Restructuring and other charges .02-.03 .06
Non-GAAP (52%)-(49%) $.80-$.85($ 1.67
Impact of foreign currency on earnings per
share .01
Forecasted constant currency net sales
growth and earnings per share (12%)-(11%) (51%)-(48%) | $.81-$.86

(WRepresents GAAP, except Constant Currency percentages; includes restructuring and other charges

(FRepresents forecast

Returns and Charges Associated With Restructuring and Other Activities and Other Adjustments

(Unaudited)
Operating Expenses

Sales Cost of - Total After Tax Diluted
(In millions, exceptper sharedata) Returns | Sales Resél‘;gf_g;mg oklﬁejﬁftmﬁi:/ EPS
Leading Beauty Forward $ — |$ 1% 14 |$ 5 ($ 20 |$ 17 |$ .05
Changes in fair value of contingent consideration 8) 8) 8) (.02)
Goodwill, other intangible and longlived asset
impairments 303 303 254 .70
Other income, net 19 19 9 .02
Total $ — |$ 1($ 14 |$ 319 |$ 334 |$ 272 |$ .75

Year Ended June 30, 2020 ‘
Sales Cost of Operating Expenses Diluted
Returns Sales Restructuring | Other Charges/ Total After Tax EPS

(In millions, exceptper sharedata) Charges Adjustments
Leading Beauty Forward $ — |$ 10 |$ 34 |$ 39 |$ 83 |$ 68 |$ .19
Changes in fair value of contingent consideration a7 a7 (16) (.04)
Goodwill, other intangible and longlived asset
impairments 1,426 1,426 1,215 3.31
Other income, net (557) (557) (441) (1.20)
Total $ — |$ 10 |$ 34 |$ 891 |$ 935 |$ 826 |$ 2.26




Three Months Ended June 30,2019 ‘

Operating Expenses
Sales Cost of Restractari Other Ch y Total After Tax Diluted
il Returns Sales estructuring er Lharges EPS
(In millions, exceptper sharedata) Charges Adjustments
Leading Beauty Forward $ 1% 6 |$ 102 |$ 15 |$ 124 |$ 95 |$ .25
Changes in fair value of contingent consideration (29) (29) (16) (.04)
Total $ 11|$ 6 |$ 102 |$ (4) |$ 105 |$ 79 |$ 21
Year Ended June 30, 2019
Operating Expenses .
Sales Cost of Diluted
Returns Sales Restructuring | Other Charges/ Total After Tax EPS

(In millions, exceptper sharedata) Charges Adjustments
Leading Beauty Forward $ 3 1% 22 |$ 133 [$ 83 |$ 241 |$ 190 ($ .51
Changes in fair value of contingent consideration 37) 37) (31) (.08)
Goodwill and other intangible asset impairments 90 90 85 .23
Other income, net (71) (71) (57) (.15)
Transition Tax resulting from the TCJA 12) (.03)
Remeasurenent of U.S. net deferred tax assets as d
the TCJA enactment date 8 .02
Net deferred tax liability related to foreign
withholding taxes on certain foreign earnings
resulting from the TCJA 9 .02
Total $ 3 |$ 22 |$ 133 |$ 65 |$ 223 |$ 192 |$ .52

Reconciliation of Certain Consolidated Statements of Earnings (Loss) Accounts
Before and After Returns, Charges and Other Adjustments

(Unaudited)
Three Months Ended June 30
2020 2019 % Change
Impact of Non- Non-
($ in millions, except As gﬁ:#rr;:; Non-GAAP Foreign GAAP, As cRﬁgn;:; Non- Non- GAAP,
per share data) Reported A d'ustrgn ents Currency | Constant | Reported A d'ustlgn ents GAAP GAAP Constant
) Translation | Currency ) Currency
Net sales $ 2430 |$ — |$ 2430 |($ 48 |$ 2,478 ([$ 3590 |[$ 1|$ 3591 (32)% (B1)%
Cost of sales 767 Q) 766 12 778 835 (6) 829
Gross profit 1,663 1 1,664 36 1,700 2,755 7 2,762 (40)% (38)%)
Gross margin 68.4 % 68.5 % 68.6 % 76.7 % 76.9 %
Operating expenseg 2,206 (314) 1,892 29 1,921 2,539 (98) 2,441 (22)% (21)%
Operating expense
margin 90.8 % 77.9% 77.5% 70.7 % 68.0 %
Operating income
(loss) (543) 315 (228) 7 (221) 216 105 321 | (100+)%| (100+)%|
Operating income
(loss) margin (22.3)% (9.4)% (8.9)% 6.0% 8.9%
Other income
(loss), net (19) 19 — — — — — — —% —%
Provision (benefit)
for income taxes (146) 62 (84) 1) (85) 41 27 68 (100+)%| (100+)%
Net earnings
(loss) attributable
to The Estée
Lauder
Companies Inc. $ (462) |$ 272 |$ (190) |$ 8 |$ (182) [$ 157 |$ 78 |$ 235 (100+)%| (100+)%
Diluted EPS $ (1.28) |$ 75 |$ (53) [$ 03 |$ (50) [$ .43 |[$ 21 64 | (100+)%| (100+)%




Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments

(Unaudited)
Year Ended June 30
2020 2019 % Change
Impact of Non- Non-
- Returns/ : Returns/
($ in millions, except pe As ~ Foreign GAAP, As . Non- GAAP,
share data) Reported A gﬁi{ﬁfgéts Non-GAAP Currency | Constant | Reported Ac(l:'lllﬁs:ﬁf:l/lts Non-GAAP | capp | Constant
) Translation | Currency ) Currency
Net sales $ 14294 |$ — [$14,294 |$ 154 |$ 14,448 |$ 14,863 |$ 3 |$ 14,866 (4)% 3)%
Cost of sales 3,552 (10) 3,542 38 3,580 3,387 (22) 3,365
Gross profit 10,742 10 | 10,752 116 | 10,868 11,476 25 11,501 (7)%) (6)%
Gross margin 75.2% 75.2% 75.2% 77.2% 77.4%
Operating expenses 10,136 (1,482) 8,654 94 8,748 9,163 (269) 8,894 (3)% (2)%
Operating expense
margin 70.9% 60.5 % 60.5 % 61.6 % 59.8 %
Operating income 606 1,492 2,098 22 2,120 2,313 294 2,607 (20) % (19)%
Operating income 42% 14.7 % 14.7% 15.6 % 17.5%
Other income, net 557 (557) — — — 71 (71) — —% —%
Provision for income
taxes 350 109 459 4 463 513 31 544 (16)% (15)%
Net earnings
attributable to The
Estée Lauder
Companies Inc. $ 684 |[$ 826 |$ 1,510 |[$ 18 [$ 1,528 |$ 1,785 |[$ 192 [$ 1,977 29%| (23)%
Diluted EPS $ 186 [$ 226 |$ 412 |$ 04 |$ 416 |$ 482 |$ .52 [$ 534 23)%| (22)%
FISCAL 2019

In May 2016, the Company announced a multi-year initiative (“Leading Beauty Forward,” or the “Program”) to build on
its strengths and better leverage its cost structure to free resources for investment to continue our growth momentum.
Leading Beauty Forward is designed to enhance the Company’s go-to-market capabilities, reinforce its leadership in
global prestige beauty and continue creating sustainable value. As of June 30, 2019, the Company concluded the
approvals of all major initiatives under Leading Beauty Forward related to the optimization of select corporate
functions, supply chain activities, and corporate and regional market support structures, as well as the exit of
underperforming businesses, and expect to substantially complete those initiatives through fiscal 2021. The
Company previously estimated that Leading Beauty Forward would result in related restructuring and other charges
totaling between $900 million and $950 million, before taxes. After concluding the final approvals and reviewing the
progress of previously approved initiatives under Leading Beauty Forward that are being implemented, the Company
revised its estimates for cost approvals under the Program. Inclusive of approvals from inception through June 30,
2019, the Company now estimate that Leading Beauty Forward may result in related restructuring and other charges
totaling between $950 million and $990 million, before taxes, consisting of employee-related costs, asset write-offs
and other costs to implement these initiatives. As many of the previously approved Leading Beauty Forward
initiatives are progressing through their implementation stages, the Company is revising its previous estimate of
annual net benefits of between $350 million and $450 million, before taxes. After its full implementation, it now
expects Leading Beauty Forward to yield annual net benefits, primarily in Selling, general and administrative
expenses and, to a lesser extent, Cost of sales, of between $425 million and $475 million, before taxes. These
savings can be used to improve margin, mitigate risk and invest in future growth initiatives.

The Company recorded $19 million and $37 million of income within Selling, general and administrative expenses for
the three and twelve months ended June 30, 2019, respectively to reflect changes in the fair value of its contingent
consideration related to certain of its fiscal 2015 and 2016 acquisitions. During the three and twelve months ended
June 30, 2018, the Company recorded income of $37 million and $43 million, respectively.

The Company recorded $90 million of goodwill and other intangible asset impairments with an impact of $.23 per
common share for the twelve months ended June 30, 2019 related to its Smashbox reporting unit. During 2019,
Smashbox made revisions to its internal forecasts reflecting the slowdown of its makeup business driven by ongoing
competitive activity and lower than expected growth in key retail channels for the brand.



The Tax Cuts and Jobs Act (the “TCJA”), which was enacted on December 22, 2017, presented us with opportunities
to manage cash and investments more efficiently on a global basis. Accordingly, during the third quarter of fiscal
2019, as part of the assessment of those opportunities, we sold our available-for-sale securities, which liquidated our
investment in the foreign subsidiary that owned those securities. As a result, we recorded a realized net gain on
liquidation of our investment in a foreign subsidiary of $71 million ($57 million after tax), for a net impact of $.15 per
common share.

During the twelve months ended June 30, 2019, the Company recorded a net charge of $5 million equal to $.01 per
common share to reflect the finalization of the TCJA provisional charges recorded in fiscal 2018. For the twelve
months ended June 30, 2018, the Company recorded provisional charges resulting from the enactment of the TCJA
totaling $427 million, equal to $1.14 per common share.

Returns and Charges Associated With Restructuring and Other Activities and Other Adjustments

(Unaudited: $ in millions, except per share Operating Expenses

data)
Sales Cost of |Restructuring Other D“L.thd
Charges/ Total After Tax | Eamings
Retums Sales Charges A
Adjustments Per Share
Three Months Ended June 30, 2019
Leading Beauty Forward 5 1 § 6 102| % 151§ 124 | % 95 | § .25
Contingent consideration (19) (19) (16) (.04)
Total $ 1 $ 6] $ 102| $ @1s 105 [$ 79(% .21

Year Ended June 30, 2019

Leading Beauty Forward S 3l § 22 $ 1331 $ 83|§ 241 | $ 190 | $ .51
Contingent consideration (37) (37) (31 (.08)
Gain on liquidation of an investment in a

foreign subsidiary, net (71) (71) (57) (.15)
Goodwill and other intangible asset

impaiments 90 90 85 23
Transition Tax resulting from the TCJA (12) (.03)
Remeasurement of U.S. net deferred tax

assets as of the TCJA enactment date 8 .02

Net deferred tax liability related to foreign
withholding taxes on certain foreign
eamings resulting from the TCJA 9 02

Total $ 3l 221 % 133]% 65(% 223 % 192|% .52

(Unaudited; § in milfions, except per share Operating Expenses

data)
Sales Cost of |Restructuring ChOther D\‘L.ltEd
Retums Sales Charges arges/ Total After Tax | Eamings
Adjustments Per Share
Leading Beauty Forward S 8l § ] . 2% 31 1S 50 |$ 37| % .10
Contingent consideration (37) (37) (29) (.08)
Transition Tax resulting from the TCJA 19 .05
Remeasurement of U.S. net deferred tax
assets as of the TCJA enactment date (12) (.03)
Net deferred tax liability related to foreign
withholding taxes on certain foreign
eamings resulting from the TCJA 28 P
Total s 8l s o s 2/s ©)]$ 138 13[s .11
Year Ended June 30, 2018
Leading Beauty Fonward $ 8l § 18] $ 127| % 104 | § 257 |$ 193( $ .51
Contingent consideration (43) (43 (33 (.09)
Transition Tax resulting from the TCJA 351 .94
Remeasurement of U.S. net deferred tax
assets as of the TCJA enactment date 30 .08

Net deferred tax liability related to foreign
withholding taxes on certain foreign
eamings resulting from the TCJA 46 12

Total $ 8] $ 18] $% 127|% 61|% 214 [ $ 587|% 1.56




Reconciliation between GAAP and Non-GAAP

Three Months Ended

Three Months Ended June 30, 2019

June 30
Net Sales Growth Diluted EPS Growth Diluted Eamings Per
Share
(Unaudited) REp?r,t.f,d Constant REp?r,t.f,d Constant | ) 4q 2018
Basis Currency Basis Currency
As Reported Results 9 % 11 % (14) % (11) % | % A3 | % .49
Restructuring and other charges .25 .10
Contingent consideration .04) (.08)
Transition Tax resulting from the TCJA - .05
Remeasurement of U.S. net deferred tax assets as of the
TCJA enactment date - (.03
Net deferred tax liability related to foreign withholding
taxes on certain foreign earnings resulting from the TCJA - .07
Non-GAAP 11 % 8 %|% .64 | $ .61
Impact of adoption of ASC 606 1 % .04
Non-GAAP, excluding impact of adoption of ASC 606 12 % .68
Impact of foreign currency on earnings per share .02
Non-GAAP, constant currency earnings per share,
excluding the impact of adoption of ASC 606 15 % |% .70

w Represents GAAP
Amounts may not sum due to rounding.

Year Ended June 30, 2019 Year Ended June 30

Diluted Eami P
Net Sales Growth Diluted EPS Growth fitted tamings Fer
Share
. Reported | Constant | Reported | Constant
(Unaudited) P P 2019 2018
Basis' ' | Curency Basis * Currency

As Reported Results 9 % 11 % 63 % 70 % |% 4.82 | % 2.9
Restructuring and other charges .51 .51
Contingent consideration .08) (.09)
Gain on liquidation of an investment in a foreign subsidiary,

net (.15) -
Goodwill and other intangible asset impairments .23 -
Transition Tax resulting from the TCJA (.03) .94
Remeasurement of U.S5. net deferred tax assets as of the TCJA

enactment date .02 .08
Net deferred tax liability related to foreign withholding

taxes on certain foreign earnings resulting from the TCJA 02 19
Non-GAAP 11 % 22 % 5.34 $ 4.51
Impact of adoption of ASC 606 - % (.04)
Non-GAAP, excluding impact of adoption of ASC 606 12 % 5.29
Impact of foreign currency on earnings per share 19
Non-GAAP, constant currency earnings per share,

excluding the impact of adoption of ASC 606 21 %|$ 5.48

w Represents GAAP
Amounts may not sum due to rounding.



Results by Product Category

Three Months Ended June 30

Net Sales Percent Change Operat'ing Income Percent
(Loss) Change
] o Reported Constant Constant Reported
(Unaudited: § in millions) 2019 2018 Basis Currency Currency, excl 2019 2018 Basis
: ASC 606
Skin Care $ 1,589 | 1,379 15 % 18 % 19 % | % 301 % 293 3 %
Makeup 1,433 1,358 6 8 8 40 35 14
Fragrance 40 403 - 2 3 (16) (19) 16
Hair Care 151 151 1 1 12 19 37
Other 17 12 42 42 42 3 - -
Subtotal 3,591 3,303 11 12 340 328 4
Returns/charges associated with
restructuring and other activities (1) (8) (124) (50)
Total $ 3,590 |$ 3,29 9 % 11 % 12 % |% 216 |$ 278 22) %

Results by Geographic Region

Three Months Ended June 30

Net Sales Percent Change Operat.ing Income Percent
(Loss) Change
Reported| Constant Constant
(Unaudited; § in millions) 2019 2018 Basis Currency Currency, excl 2019 2018 Reported Basis
: ASC 606
The Americas S 1,132 | § 1,197 (5) % (5) % 4) % |S (137)] 8 (20) <(100) %)
Europe, the Middle East & Africa 1,627 1,398 16 19 20 479 330 33
Asia/Pacific 832 708 18 23 23 38 18 >100
Subtotal 3,591 3,303 9 11 12 340 328 4
Returns/charges associated with
restructuring and other activities (1 (8) (124) (50)
Total $ 3,590 | % 3,295 9 % 11 % 12 % |$ 216 |$ 278 (22) %

Net sales and operating income in the Company’s product categories and regions for the three months ended
June 30, 2019 were unfavorably impacted by a stronger U.S. dollar in relation to most currencies and by the
adoption of ASC 606. Total reported operating income was $216 million, a 22% decrease from $278 million in the
prior year quarter. Operating income increased 20% excluding (1) the adoption of ASC 606 that decreased
operating income by $20 million, (2) restructuring and other charges and adjustments of $105 million compared to
$13 million in the prior-year period, and (3) the unfavorable impact of currency translation of $8 million.



Results by Product Category

Year Ended June 30

Net Sales Percent Change Operat'ing Income Percent
(Loss) Change
Reported Constant Constant Reported
(Unaudited: § in millions) 2019 2018 Basis Currency Currency, excl 2019 2018 Basis
: ASC 606
Skin Care $ 6,551 |% 5,595 17 % 20 % 21 % |$ 1,925 [$ 1,514 27 %
Makeup 5,860 5,633 4 7 7 438 549 20
Fragrance 1,802 826 (1) 1 2 140 176 20)
Hair Care 584 570 2 4 4 39 64 (39
Other 69 67 3 4 - 12 9 33
Subtotal 14,866 13,691 9 11 12 2,554 2,312 10
Returns/charges associated with
restructuring and other activities (3 (8) (241) (257)
Total $ 14,863 |$ 13,683 9 % 1 % 12 %|$ 2,313[$ 2,055 13 %

Results by Geographic Region

Year Ended June 30

Net Sales Percent Change Operat.lng Income Percent
(Loss) Change
Constant
Reported| Constant
(Unaudited; § in millions) 2019 2018 €po . & onstan Currency, excl 2019 2018 Reported Basis
Basis Currency !
! ASC 606
The Americas S 4741 | S 5,015 (5) 9% (5) % 4) % |$ (194)| § 211 <(100) 24
Europe, the Middle East & Africa 6,452 5,64 15 18 18 2,019 1,526 EY)
Asia/Pacific 3,673 3,042 21 25 25 729 575 27
Subtotal 14,866 13,691 9 11 12 2,554 2,312 10
Returns/charges associated with
restructuring and other activities (3 (8) (241) (257)
Total $ 14,863 | $ 13,683 9 9% 11 % 12 % |8 2,313 [8 2,055 13 %)

Net sales and operating income in the Company’s product categories and regions were impacted by a stronger U.S. dollar in
relation to most currencies, as well as the adoption of ASC 606. The discussion of the Company’s net sales and operating
results is based on specific markets in commercially concentrated locations, which may include separate discussions on
territories within a country.

Total reported operating income was $2.31 billion, a 13% increase from $2.06 billion in the prior year. Operating income
increased 18% excluding (1) the adoption of ASC 606 that increased operating income by $21 million, (2) restructuring and
other charges and adjustments of $204 million compared to $214 million in the prior-year period, (3) goodwill and other
intangible asset impairments related to Smashbox of $90 million and (4) the unfavorable impact of currency translation of $89
million. The improvement in operating income largely reflected higher net sales and disciplined expense management
throughout the business.



Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After Returns, Charges and Other Adjustments

Three Months Ended June 30, 2019

Three Months Ended
June 30, 2018

(Unaudited: $ in millions, g:tu rns-'l Im p:u:.t of :\;:S;I:; Impaf:t af Mon-GAAR, Rcturns-'l . :::r:-:?;
arges/ . adoption i foreign Constant Charges/ . 2 Change
except per share data and AsReporied | Adjust- MNon-GasP | impact of P Curency. | A% Reported Adjust MNon-Gasr | ° S| Constant
percentages) ments 606 adaption of ASC translatian .-\djustm‘:[ ments Currency-
606 Adjusted
Met Sales $ 3590 $ 115 3591 § 21 (5 38612 $ 83§ 369 $ 329 $ 8 |§ 3303 9 % 12%
Costofsales 835 (6) 829 (81) 748 20 768 697 9) 638
Gross Profit 2,755 7 2,762 102 2,864 63 2,927 2,598 17 2,615 6 % 12%
Gross Margin 76.7 % 76.9 % 793 % 79.2 % 78.8 % 79.2 %
Operating expenses 2,539 (98) 2,441 82 2,523 53 2,578 2,320 4 2,324 5 % 11%
Operating Expense Margin 70.7 % 68.0 % 69.9 % 69.8 % 70.4 % 70.4 %
Operating Income 216 105 321 20 341 [i] 349 278 13 291 10 % 20%
Operating Income Margin 6.0 % 8.9 % 9.4 % 9.4 % 8.4 % 8.8 %
Provision for income taxes 41 27 63 4 72 (1) 71 73 (30) 43 58 % 65%
Net Earnings Attributable
to The Estée Lauder
Companies Inc. $ 157 $ 78 [$ 235 $ 16|% 251 $ 8% 259 $ 186 $ 43 |$ 229 3 % 13%
Diluted net earnings
attributable to
The Estée Lauder
Companies Inc. per
commeonshare s .43 s 21 (% .64 s .04 |5 .68 s 028 .70 s .49 s A2 % .61 5 % 15%
Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After Returns, Charges and Other Adjustments
Year Ended June 30, 2019 1::;;?;;?3
(Unaudited: § in millians, Rc’turns-'l Impac.t of .\'on.-G.-?.-\F'. Impaf:t of Mon-GAAR, Rc’turns-'l ) :;Er:_:i
Charges/ . adoption | eccluding impact foreign Conztant Charges/ . 2 Change
except per share data and As Reported Adjust MNon-GAAP of ASC  |of adoptionof ASC|  currency Currency- As Reported Adjust MNon-GAAP MonGCAAP Constart
percentages) ment 606 606 translation Adjusied ment Currency-
Adjusted
NetSales $ 14,863 $ 3% 14,866 § 49§ 14915 $ 371 |§ 15,286 $ 13,683 $ 8 [§ 13,601 9% 12%
Costof sales 3387 (22) 3,365 (300) 3,065 87 3,152 2,544 (18 2,826
Gross Profit 11,476 11,501 349 11,850 284 12,134 10,839 26 10,865 6 % 12%
Gross Margin 7.2 % 77.4 % 79.5 % 79.4 % 79.2 % 79.4 %
Operating expenses 0,163 (269) 5,804 370 0,264 105 0,459 8784 (188) 8,506 3% 10%
Operating Expense Margin 61.6 % 59.5 % 21 % 61.9 % 2% 62.5 %
Operating Income 2,313 204 2,607 21) 2,586 89 2,675 2,055 214 2,269 15 % 18%
Operating Income Margin 15.6 % 17.5 % 17.3 % 17.5 % 15.0 % 16.6 %
Other income, net 71 (713 - - - - - - - - - -
Provision forincome taxes 513 Ell 544 (5] 539 20 559 863 (373) 400 11 % 14%
Net Earnings Attributable
to The Estée Lauder
Companies Inc. $ 1,785 $ 192 |§ 1,977 $ (16)[% 1,961 $ 69 |$ 2,030 |% 1,108 $ 587 [$ 1,695 17 % 20%
Diluted netearnings
attributable to
The Estée Lauder
Companies Inc. per
common share $ 4.82 $ .52 |% 5.34 $ (04)[% 529 $ 19 [§ 5.48 $ 2.95 $ 1.56| % 4.51 18 % 21%

Amounts may not sum due to rounding.



Reconciliation between GAAP and non-GAAP

Three Months Ending September 30, 2019 (F)

Net Sales Growth

Diluted EPS Growth

Three Months September 30
Diluted Earnings Per Share

(Unaudited) Repot:ted Constant Repor.ted Constant 2019 (B 2018
Basis Currency Basis Currency
Forecast / actual results including restructuring
and other charges and adjustments 9%-10% | 9%-10%| 10%-13% | 10%-13%| $1.48-51.52 |$  1.34°

Non-GAAP
Restructuring and other charges .07 -.08 .10
Contingent Consideration - (.02)
TCJA Impacts - (.01
Non-GAAP 11%-13% $1.56-51.59 $ 1.41
Impact of foreign currency on earnings per share (.01
Forecasted constant currency net sales growth

9%-10% 10%-12% | $1.55-$1.58

and earnings per share

Year Ending Ju

ne 30,2020 (F)

Twelve Months June 30

Net Sales Growth Diluted EPS Growth Diluted Earnings Per Share
(Unaudited) Repot:ted Constant Repor.ted Constant 2020 (F) 2019
Basis Currency Basis Currency
Forecast / actual results including restructuring _ _ _ _
and other charges and adjustments 7%-8% | 7%-8% | 17%-19% | 16%-18% | $5.62-$5.74 "'|s  4.82 '
Non-GAAP
Restructuring and other charges 24-.28 .51
Contingent Consideration - (.08)
Gain on liquidation of an investment in a foreign (15
subsidiary, net o
Intangible Asset Impairments - .23
TCJA Impacts - .01
Non-GAAP 10%-12% $5.90-$5.98 $ 5.34
Impact of foreign currency on earnings per share (.05)
Forecasted constant currency net sales growth 7%-8% 99,11% $5.85-$5.93

and earnings per share

o Represents GAAP
(F) Represents forecast




The following table

det ai

s the
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CONSOLIDATED BALANCE SHEET IMPACT FROM ASC 606

Prior to the

(Unaudited: $ in millions) As Reported Adjustments Adoption of
ASC 606

Accounts receivable, net $ 1,831 $ (202)| $ 1,629
Inventory and promotional merchandise, net 2,006 21 1,985
Other Assets 628 (65) 563
Total Assets $ 13,156 $  (288)] $ 12,868
Other accrued liabilities 2,599 (452) 2,147
Other noncurrent liabilities 1,244 (47) 1,197
Total Liabilities $ 8745 $  (499)] ¢ 8,246
Total Equity $ 4,411 $ 211] § 4,622

on

t



Fiscal 2018

The Company recorded $37 million and $43 million of income within selling, general and administrative expenses for the three and
twelve months ended June 30, 2018, respectively, to reflect changes in the fair value of its contingent consideration related to certain of
its fiscal 2015 and 2016 acquisitions. During the three and twelve months ended June 30, 2017, the Company recorded $58 million and
$57 million of income, respectively.

The three and twelve months ended June 30, 2018 reflects the reduction of the U.S. statutory tax rate, as well as provisional
amounts for the impact of the TCJA. During the fourth quarter, the Company recorded a net $58 million charge representing
adjustments to the provisional TCJA amounts it recorded in the fiscal 2018 second and third quarters. For the year ended June
30, 2018, the TCJA related impacts totaled $450 million, equal to $1.20 per share. Certain calculations included in these
amounts remain provisional and may require adjustments as anticipated guidance is issued and as additional analysis of the
provisions of the TCJA is completed. Any such adjustments will be finalized within the allowable one year measurement
period.

Year Ended June

Year Ended June 30, 2018 30

Reconciliation between GAAP and Diluted Earnings
non-GAAP Net Sales Growth  Diluted EPS Change Per Share

Reported Constant Reported Constant
(Unaudited) Basis  Currency Basis  Currency 2018 2017
Results including restructuring and
other charges and adjustments............. 16%1 13% (12%)D  (18%) $2.950  $3.350
Non-GAAP
Restructuring and other charges®. .. 51 38
Contingent consideration.............. (.09) (.12)
Transition tax resulting from the TCJA .94 —
Remeasurement of U.S. net deferred tax
assets as of the TCJA enactment date .08 —
Net deferred tax liability related to
foreign withholding taxes on certain
foreign earnings resulting from the
TCIA ..o, 12 —
Intangible asset impairments............. — .06
China deferred tax asset valuation
allowance reversal......................... L e . o — (-20)
Adjusted results...........cocveviiininin. 16% 13% 30% 24% 4.51 $3.47
Impact of currency translation on
earnings per share.............ccceeeeenes, (.20
Constant currency earnings per
share...........oocoviiiiiiiii $4.31

(@ Represents GAAP.
@ Includes charges associated with Leading Beauty Forward.
Amounts may not sum due to rounding.




Reconciliation between GAAP and Year Ending June 30, 2019 (F) Twelve Months June 30

non-GAAP Net Sales Growth Diluted EPS Growth  Diluted Earnings Per Share
Reported Constant Reported Constant
(Unaudited) Basis  Currency Basis Currency 2019 (F) 2018
Forecast / actual results including charges /
adjuStments. ............oooveveeineiinaiinns, 4-5%M 6-7%  49-53%0 55-60%  $4.38 - $4.511 $2.950
Non-GAAP
Restructuring and other charges ............. .20-.24 S1
Contingent consideration....................... (.09)
Transition tax resulting from the TCJA... .94
Remeasurement of U.S. net deferred tax
assets as of the TCJA enactment date........ .08
Net deferred tax liability related to foreign
withholding taxes on certain foreign
earnings resulting from the TCJA.......... .
Forecast / actual results adjusted............. 4-5% 6-7% 2-4% 7-9% $4.62 - $4.71 $4.51
Impact from adoption of revenue
recognition accounting standard.................. 1% 1% 2% 2% .10
Forecast results excluding adoption
of revenue recognition accounting standard 5-6% 7-8% 5-7% 9-11% $4.72 - $4.81
Impact of currency translation on earnings
Per Share.........coveeieeiiiieee e 20
Forecasted constant currency earnings per
Share......c.oovviiiii $4.92 - $5.01
(@ Represents GAAP.
(F) Represents forecast i
THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments
(Unaudited; In millions, except per share data and percentages)
Year Ended June 30, 2018 Year Ended June 30, 2017
Returns/ Returns/ % Change
Charges, Impact of Chargesi versus Prior % Change
As Adjust- currency Constant As Adjust- Year Before Constant
Reported ments Adjusted translation Currency Reported ments Adjusted Charges Currency
Net Sales....ooeiereniieieieiene $13,683 $8  $13,691 ($325) $13,366 $11.,824 $2 $11,826 16% 13%
Cost of saleS.........oevureeerennnnn. 2,844 (18) 2,826 2,437 (15) 2,422
Gross Profit...............ooien 10,839 26 10,865 9,387 17 9,404 16%
Gross Margin..................... 79.2% 79.4% 79.4% 79.5%
Operating exXpenses................ 8,787 (188) 8,599 7,695 (169) 7,526 14%
Operating Expense Margin..... 64.2% 62.8% 65.1% 63.6%
Operating Income.................. 2,052 214 2,266 1,692 186 1,878 21%
Operating Income Margin...... 15.0% 16.6% 14.3% 15.9%
Provision (benefit) for income
EAXES veeueeereeieereeie e et e eaee 863 (373) 490 361 139 500
Net Earnings Attributable to The
Estée Lauder Companies Inc.... 1,108 587 1,695 1,249 47 1,296 31%
Diluted net earnings attributable
to The Estée Lauder Companies
Inc. per common share............ 2.95 1.56 4.51 (:20) 4.31 3.35 12 3.47 30% 24%

Amounts may not sum due to rounding.



THE ESTEE LAUDER COMPANIES INC.

Total returns and charges associated with restructuring activities and other adjustments included in net earnings for the
three months and year ended June 30, 2018 and 2017 were:

Operating Expenses

Other
. Charges/ Diluted
(Unaudited) Sales  Costof Restructuring  Adjust- After  Earnings
(In millions, except per share data) Returns Sales Charges ments Total Tax  Per Share
Three Months Ended June 30, 2018
Leading Beauty Forward....................... $8 $9 $2 $ 31 $50 $37 $.10
Contingent consideration.................... — — — (37 37) (29 (.08)
Transition tax resulting from the TCJA... 19 .05
Remeasurement of U.S. net deferred tax
assets as of the TCJA enactment date... (12) (.03)
Net deferred tax liability related to
foreign withholding taxes on certain
foreign earnings resulting from the TCJA 28 .07
Total. . .eeieee e 8 9 $2 $(6) $ 13 §$ 43 $ .11
Year Ended June 30, 2018
Leading Beauty Forward..................... $8 $ 18 $ 127 $104 $257 $193 § .51
Contingent consideration..................... — — — (43) 43) (33) (.09)
Transition tax resulting from the TCJA.... 351 .94
Remeasurement of U.S. net deferred tax
assets as of the TCJA enactment date ..... 30 .08
Net deferred tax liability related to foreign
withholding taxes on certain foreign
earnings resulting from the TCJA... 46 12
Total. ..o $ 8 $ 18 $ 127 $ ol $ 214 §$ 587 $1.56
Operating Expenses
Other
. Charges/ Diluted
(Unaudited) Sales  Costof Restructuring  Adjust- After  Earnings
(In millions, except per share data) Returns Sales Charges ments Total Tax  Per Share
Three Months Ended June 30, 2017
Leading Beauty Forward.................... $— $5 $ 52 $ 21 $78 $ 55 $ .15
Contingent consideration..................... — — — (58) (58) 42) (.11)
Intangible asset impairments................ — — — 31 1 .06
China deferred tax asset valuation
allowance reversal........................... — = — — — (75) (.20)
Total. ..o $— $5 $5 $ (6) $51 ) $(.10)
_ $(39

Year Ended June 30, 2017
Leading Beauty Forward..................... $ 2 $15 $122 $ 73 $212  $143 $.38

Contingent consideration..................... — — 57 57) (44) (.12)

Intangible asset impairments.................. — — — 31 31 23 .06

China deferred tax asset valuation

allowance reversal........................... e = — — — (75) (.20)
Total. ..o $§ 2 $15 $122 $ 47 $186 $ 47 $.12




THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments
(Unaudited; In millions, except per share data and percentages)

Year Ended June 30, 2018 Year Ended June 30, 2017
Returns/ Returns/ % Change
Charges, Impact of Charges/ versus Prior % Change
As Adjust- currency Constant As Adjust- Year Before Constant
Reported ments Adjusted translation Currency Reported ments Adjusted Charges Currency

Net Sales. ..o $13,683 $8  $13,691 (8325)  $13,366 $11,824 $2  $11,826 16% 13%
Cost of sales 2,844 (18) 2,826 2,437 (15) 2,422
Gross Profit.............ooiiie 10,839 26 10,865 9,387 17 9,404 16%

Gross Margin..................... 79.2% 79.4% 79.4% 79.5%
Operating exXpenses................ 8,787 (188) 8,599 7,695 (169) 7,526 14%

Operating Expense Margin..... 64.2% 62.8% 65.1% 63.6%
Operating Income.................. 2,052 214 2,266 1,692 186 1,878 21%

Operating Income Margin...... 15.0% 16.6% 14.3% 15.9%
Provision (benefit) for income
TAXES veeureereereereeieereeiere et 863 (373) 490 361 139 500
Net Earnings Attributable to The
Estée Lauder Companies Inc.... 1,108 587 1,695 1,249 47 1,296 31%
Diluted net earnings attributable
to The Estée Lauder Companies
Inc. per common share............ 2.95 1.56 4.51 (:20) 4.31 3.35 12 3.47 30% 24%

Amounts may not sum due to rounding.



FISCAL 2017

In June 2017, the Company revised and approved financial projections for certain of its fiscal 2015 and 2016 acquisitions. In the process,
the Company noted that actual results and the most recent projections were lower during their respective earn-out measurement periods
than the financial targets made at June 30, 2016 and it reassessed the likelihood of achieving those targets. As a result, the Company
recognized a $58 million gain within selling, general and administrative expenses, to reflect the adjusted fair value of its contingent
consideration, primarily related to the acquisitions of GLAMGLOW, Editions de Parfums Frédéric Malle and Le Labo as of June 30, 2017.
The gain recognized for the 2017 full fiscal year was $57 million.

The Company performs annual impairment tests for each of its reporting units. In addition, the Company may perform interim impairment
tests as a result of changes in circumstances and certain financial indicators. Such tests may conclude that the carrying value of certain
assets exceed their estimated fair values, resulting in the recognition of impairment charges. During the fourth quarter of fiscal 2017, the
Company recorded goodwill impairment charges related to the Editions de Parfums Frédéric Malle and RODIN olio lusso reporting units
of $22 million and $6 million, respectively. Additionally, during the fourth quarter of fiscal 2017, the Company recognized impairment
charges related to the RODIN olio lusso trademark, customer relationship and persona intangible assets of $3 million.

In the fourth quarter of fiscal 2017, China enacted a favorable change to its tax law that expanded the corporate income tax deduction
allowance for advertising and promotional expenses. As a result of the new law, in the fourth quarter of fiscal 2017, the Company released
into income its previously established deferred tax asset valuation allowance of approximately $75 million related to its accumulated
carryforward of excess advertising and promotional expenses.



THE ESTEE LAUDER COMPANIES INC.

Total returns and charges associated with restructuring activities and other adjustments included in net earnings for the
three months and year ended June 30, 2017 and 2016 were:

Operating Expenses

Other
. Charges/ Diluted
(Unaudited) Sales Costof Restructuring  Adjust- After  Earnings
(In millions, except per share data) Returns Sales Charges ments Total Tax  Per Share
Three Months Ended June 30, 2017
Leading Beauty Forward.................... $— $5 $52 $ 21 $78 $ 55 $ .15
Contingent consideration....................... — — — (58) (58) 42) (.11)
Intangible asset impairments................. — — — 31 31 23 .06
China deferred tax asset valuation
allowance reversal.................c..ooeene. — — = — — (75) (.20)
Total. ... $— $5 $52 $ (6) $51 $ 39 $(.10)
Year Ended June 30, 2017
Leading Beauty Forward..................... $ 2 $15 $122 $ 73 $212 $143 $.38
Contingent consideration..................... — — — (57) (57) (44) (.12)
Intangible asset impairments.................. — — — 31 31 23 .06
China deferred tax asset valuation
allowance reversal.................ccoeuven.n. — — — — — (75) (.20)
Total. ..o $ 2 15 $122 $ 47 $186 $ 47 $.12
Operating Expenses
Other
. Charges/ Diluted
(Unaudited) Sales Costof Restructuring  Adjust- After  Earnings
(In millions, except per share data) Returns _ Sales Charges ments Total Tax  Per Share
Three Months Ended June 30, 2016
Global Technology Infrastructure........... $— $— $17 $3 $ 20 $12 $.03
Leading Beauty Forward....................... 1 75 4 80 56 15
Contingent consideration..................... — = — _(® (8) NG (.01)
Total..oeeiii e $1 $— $92 $A) $ 92 $64 17
Year Ended June 30, 2016
Global Technology Infrastructure............ $— $— $ 46 $7 $ 53 $34 $.09
Leading Beauty Forward..................... 1 — 75 5 81 56 .15
Contingent consideration.................... — — — _ 8 8 _ 8 .02
Total. ..o $ 1 $— $121 _$20 142 $98 $.26



THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts
Before and After Returns, Charges and Other Adjustments
(Unaudited; In millions, except per share data and percentages)

Three Months Ended Three Months Ended
June 30, 2017 June 30, 2016
Returns/ Impact of Returns/ % Change
Charges, foreign Charges/ versus Prior % Change
As Adjust- currency Constant As Adjust- Year Before Constant
Reported ments Adjusted translation Currency Reported ments Adjusted Charges Currency
Net Sales.....oorerreniinieienienene $2,894 $— $2,894 $43 $2,937 $2,646 $1 $2,647 9% 11%
Costof'sales.........ccevvvvinnienn. 613 (5) 608 511 — 511
Gross Profit.............ooiin 2,281 5 2,286 2,135 1 2,136 7%
Gross Margin..................... 78.8% 79.0% 80.7% 80.7%
Operating exXpenses................ 2,051 (46) 2,005 1,992 91) 1,901 5%
Operating Expense Margin..... 70.9% 69.3% 75.3% 71.8%
Operating Income.................. 230 51 281 143 92 235 20%
Operating Income Margin...... 7.9% 9.7% 5.4% 8.9%
Provision (benefit) for income
BAXES e (23) 90 67 35 28 63
Net Earnings Attributable to The
Estée Lauder Companies Inc.... 229 (39) 190 94 64 158 20%
Diluted net earnings attributable
to The Estée Lauder Companies
Inc. per common share............ .61 (.10) Sl .01 .52 .25 17 42 21% 25%
Year Ended June 30, 2017 Year Ended June 30, 2016
Returns/ Impact of Returns/ % Change
Charges, foreign Chargesi versus Prior % Change
As Adjust- currency Constant As Adjust- Year Before Constant
Reported ments Adjusted translation Currency Reported ments Adjusted Charges Currency
Net Sales.....ooeieneniiiieieiene $11,824 $2  $11,826 $187  $12,013 $11,262 $1 $11,263 5% 7%
Costof sales...........ccceuiumenne 2,437 (15) 2,422 2,181 — 2,181
Gross Profit..............c.coeien 9,387 17 9,404 9,081 1 9,082 4%
Gross Margin..................... 79.4% 79.5% 80.6% 80.6%
Operating exXpenses................ 7,695 (169) 7,526 7,471 (141) 7,330 3%
Operating Expense Margin..... 65.1% 63.6% 66.3% 65.0%
Operating Income.................. 1,692 186 1,878 1,610 142 1,752 7%
Operating Income Margin...... 14.3% 15.9% 14.3% 15.6%
Provision for income taxes......... 361 139 500 434 44 478
Net Earnings Attributable to The
Estée Lauder Companies Inc.... 1,249 47 1,296 1,115 98 1,213 7%

Diluted net earnings attributable
to The Estée Lauder Companies
Inc. per common share............ 3.35 12 3.47 12 3.59 2.96 .26 3.22 8% 11%



THE ESTEE LAUDER COMPANIES INC.

The impact on operating results for the adjustments related to the changes in fair value of contingent consideration and the

goodwill and other intangible asset impairments by product category and geographic region for the three months and year
ended June 30, 2017 and 2016 is as follows:

Operating Results

Three

Months Year

Ended Ended
June 30, June 30,

Three Months Ended June 30, 2017 Year Ended June 30, 2017 2016 2016
Intangible Intangible
Asset Asset
Contingent  Impairment Net Contingent Impairment  Net Contingent

(Unaudited; In millions) Consideration S Impact  Consideration S Impact Consideration
By Product Category:
Skin Care.........ccooeuevnnnes $331) $9 $(22) $(24) $9 $ (15) $(14) $(5
Fragrance............cccu...... 27 22 (5 (33 22 e 6 13

Total....coveeeeereieeee. $(58) $31 $27N $(57) $31 $260 $ (8 $8
By Geographic Region:
The Americas................. $(46) $17 $(29) $(43) $17 $ (26) $(12) $—
Europe, the Middle East
& Africa........cooeeinnl _(12) 14 2 (14) 14 = 4 8

Total...ceoeeeeeeeiiee. $(58) $31 $27) $(57) $31 $ (26) $ ® $8

Excluding the impact of the charges associated with restructuring and other activities, the changes in fair value of
contingent consideration and the goodwill and other intangible asset impairments, operating results for the three months
and year ended June 30, 2017 would have increased/(decreased) as follows:
Operating Results
Three Months Year Ended

Ended June 30,
(Unaudited) June 30, 2017 2017
By Product Category:
SKin Care......ccoeeeveereeeieieeeee e 29% 19%
Fragrance............coceevveveveeveeveeccecee e (100)+% 4%
By Geographic Region:
The AMETICaS......c.coveveevireerecee e 21)% (25)%
Europe, the Middle East & Africa............. 32% 16%

Total operating income in constant currency for the three months and year ended June 30, 2017, excluding the impact of the
above adjustments, increased 24% and 11%, respectively.



THE ESTEE LAUDER COMPANIES INC.

Outlook for Fiscal 2018 First Quarter and Full Year

Reconciliation between GAAP and

Three Months Ending September 30, 2017 (F  Three Months September 3

non-GAAP Net Sales Growth Diluted EPS Growth Diluted Earnings Per Share
Reported Constant Reported Constant

(Unaudited) Basis  Currency Basis Currency 2017 (F) 2016

Forecast / actual results including

charges. .. 9-10%"  9-10% 8-13%1 8-13% $.85- $.89M $.79M

Non-GAAP

Restructuring and other charges ............. .08 -.09 .05

Forecast / actual results excluding charges.. 9-10% -10% 12-15% 12-15% $.94-%.97 $.84

Impact of foreign currency on earnings

PET SNATC ...t —

Forecasted constant currency earnings per

share........coovviiii $.94 - $.97

(D Represents GAAP.
(F) Represents forecast

Reconciliation between GAAP and

Year Ending June 30, 2018 (F)

Twelve Months June 30

non-GAAP Net Sales Growth Diluted EPS Growth Diluted Earnings Per Share
Reported Constant Reported Constant

(Unaudited) Basis  Currency Basis Currency 2018 (F) 2017

Forecast / actual results including charges /

adjustments..........ocoeveiiiiiiiiiin, 8-9%1 7-8% 7-10%W 5-8% $3.60 - $3.70) $3.350

Non-GAAP

Restructuring and other charges ............. .24 -27 .38

Contingent consideration....................... (.12)

Intangible asset impairments.................. .06

China deferred tax asset valuation

allowance reversal......................... _ . _ (.20)

Forecast / actual results adjusted............. _89% 7-8%  11-13% 9-11%  $3.87-8$3.94 $3.47

Impact of foreign currency on earnings - o - - -

PET ShATC.....cveeeeceieiietiecieeee e (.09)

Forecasted constant currency earnings per

Share......ooooiviiiiiii $3.78 - $3.85

(@ Represents GAAP.
(F) Represents forecast



FISCAL 2016

As part of SMI, the Company implemented the last major wave of SAP-based technologies in July 2014. As a result, and
consistent with prior waves, the Company experienced a shift in its sales and operating results from accelerated orders from
certain of its retailers to provide adequate safety stock and to mitigate any potential short-term business interruption associated
with the July 2014 SMI rollout. In particular, approximately $178 million of accelerated orders were recorded as net sales in
the fiscal 2014 fourth quarter that would have occurred in the fiscal 2015 first quarter.

This action created a favorable comparison between the fiscal 2016 and fiscal 2015 twelve months of approximately $178
million in net sales and approximately $127 million in operating income, equal to $.21 per diluted common share and
impacted the Company’s operating margin comparisons. The Company believes the presentation of certain comparative
information in the discussions in this release that exclude the impact of the timing of these orders is useful in analyzing the
net sales performance and operating results of its business.

Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After

Charges, and Accelerated Orders Associated with
(Unaudited; In millions, except per share data and percentages)
Year Ended June 30, 2016 Year Ended June 30, 2015
Impact of % Change
foreign SMI Before versus Prior % Change
As Before  currency Constant As Adjust- Charges/ Year Before Constant
Reported Charges Charges translation Currency Reported Charges ments SMI  Charges/SMI Currency
Net Sales.....ccooevmerirennens $11,262.3 $1.4 $11,263.7 $487.5 $11,751.2 $10,780.4 $— $178.3 $10,958.7 3% 7%
Cost of sales............cceeene 2,181.1 (0.2) 2,180.9 2,100.6 — 35.1 2,135.7
Gross Profit.................... 9,081.2 1.6 9,082.8 8,679.8 — 143.2 8,823.0 3%
Gross Margin................ 80.6% 80.6% 80.5% 80.5%
Operating expenses............ 7,470.9 (133.1)  7,337.8 7,073.5 (5.3) 16.0 7,084.2 4%
Operating Expense
Margin..........coooeeunnn.. 66.3% 65.1% 65.6% 64.6%
Operating Income............. 1,610.3 134.7 1,745.0 1,606.3 53 127.2 1,738.8 0%
Operating Income
Margin............coeuennn.. 14.3% 15.5% 14.9% 15.9%
Provision for income taxes... 4344 43.4 477.8 467.2 — 453 512.5
Net Earnings Attributable to
The Estée Lauder
Companies Inc............... 1,114.6 91.3 1,205.9 1,088.9 53 81.9 1,176.1 3%
Diluted net earnings
attributable to The Estée
Lauder Companies Inc. per
common share................. 2.96 24 3.20 26 3.46 2.82 .01 21 3.05 5% 13%

Amounts may not sum due to rounding.

Total charges associated with restructuring activities included in operating income for the year ended June 30, 2016 were:

Year Ended June 30, 2016

Operating Expenses Diluted
(Unaudited) Sales Costof Restructuring  Other After  Earnings
(In millions, except per share data) Returns  Sales Charges Charges Total Tax Per Share
Global Technology Infrastructure........ $— $ — $ 46.0 $ 7.6 $ 53.6 $34.6 $.09
Leading Beauty Forward................. 1.4 0.2 75.4 4.1 81.1 56.7 .15
Total...ooiiiiii $1.4 $0.2 $ 1214 $11.7 $1347 $91.3 $.24

t



Year Ended

Year Ended June 30, 2016 June 30
Reconciliation between GAAP and Diluted Earnings
non-GAAP Net Sales Growth  Diluted EPS Growth Per Share

Reported Constant Reported Constant

(Unaudited) Basis  Currency  Basis  Currency 2016 2015
Results including charges and the fiscal
2015 accelerated retailer orders............ 4% 9% 5% 14% $2.96)  $2.82(M
Non-GAAP
Restructuring and other charges.......... — — 8% 8% 24 —
Venezuela charge..................cevni — — — — — .01
Impact of fiscal 2015 accelerated orders. ~(2)% ~(2)% ~(8)% ~(9)% — 21
Results excluding charges and the fiscal
2015 accelerated retailer
orders............ 3% _ % _ % _13% $3.20  $3.05
Impact of foreign currency on earnings o o - -
pershare.........ccoceeveveivieeiiieeeeee e .26
Constant currency earnings per
share...... $3.46

(™ Represents GAAP.
Amounts may not sum due to rounding.



THE ESTEE LAUDER COMPANIES INC.

The impact on net sales and operating results of the accelerated orders from certain retailers associated with the
Company’s implementation of SMI by product category and geographic region is shown below. Additionally, excluding
the impact of the shift in orders, the charges associated with restructuring activities and the Venezuela remeasurement
charge, net sales and operating results for the year ended June 30, 2016, increased/(decreased) as follows:

Year Ended June 30, 2015 Year Ended June 30, 2016
Venezuela Net Sale_s Growth Change In
Accelerated Sales Orderr  Remeasuremen As Adjusted Operating
Operating Charge Oper Reported Constant Results As
(Unaudited; Dollars in millions) Net Sales Results ating Results Basis Currency  Adjusted
Product Category:
SKin Care..........ooeueiueeeiiieinn, $ 91 $ 72 $2 3)% 1% (1%
MaKEUP. ......ovveveineieeeeeeeennnns 65 41 2 8 13 8
Fragrance...........occeeeeevnneiinnnnn, 21 14 1 3 9 (11)
Hair Care..........ccoovviiveieieieee, 1 — — 4 7 36
Other......ooiiiii s — — — 48 54 100+
Total..oooviiiiiii $178 $127 $5 3% 7% 0%
Geographic Region:
The Americas.............coeveeenne... $ 84 $ 53 $5 2% 5% 4)%
Europe, the Middle East & Africa.. 68 53 — 5 12 3
Asia/Pacific.........ccocovviviiiiinnnn.. 26 21 — 2) 4 3)
Total..ooviviiiiii e $178 $127 $5 3% 7% 0%

Total operating income in constant currency for the year ended June 30, 2016, before charges and the impact of the shift in
orders, increased 8%.

The accelerated sales orders in the prior year created an unfavorable comparison in net cash flows provided by operating
activities, primarily in certain working capital components. Excluding the impact of the shift in orders, cash flows from
operating activities for the year ended June 30, 2016, increased 1%.

Reconciliation between GAAP and non Net Cash Flows Provided
GAAP By Operating Activities

Year Ended June 30 . .ont
(Unaudited; Dollars in millions) 2016 2015 Change
Results as
rePOrted. .. ovviniveiiiiieiiee e $1,788.7 W $1,943.30  (8)%
Non-GAAP
Impact of fiscal 2015 accelerated orders........... — (173.4)
Results excluding the fiscal 2015 accelerated
retailer
OTAETS. ..t e, $1,788.7 $1,769.9 1%

() Represents GAAP.



Fiscal 20B

The following are reconciliations between the non-GAAP financial measures and the most directly comparable GAAP measures for certain
consolidated statements of earnings accounts before and after these items. The Company uses these non-GAAP financial measures, among
other financial measures, to evaluate its operating performance, and the measures represent the manner in which the Company conducts and
views its business. Management believes that excluding these items that are not comparable from period to period helps investors and
others compare operating performance between two periods. While the Company considers the non-GAAP measures useful in analyzing
its results, they are not intended to replace, or act as a substitute for, any presentation included in the consolidated financial statements
prepared in conformity with GAAP.

In the fiscal 2014 fourth quarter some retailers accelerated sales orders in advance of the Company’s July 2014 implementation of its
Strategic Modernization Initiative (SMI) in certain of its largest remaining locations of approximately $178 million. These orders would
have occurred in the Company’s fiscal 2015 first quarter ended September 30, 2014. This amounted to approximately $127 million in
operating income, equal to approximately $.21 per diluted common share. The impact of this shift is reflected in the consolidated
statements of earnings for the year ended June 30, 2015.

During the third quarter of fiscal 2014, based on changes to Venezuela’s foreign currency exchange rate regulations made at that time,
the Company changed the exchange rate used to remeasure its Venezuelan net monetary assets to a newly enacted SICAD II rate.
Accordingly, the Company recorded a remeasurement charge of $38.3 million, both before and after tax, equal to approximately $.10 per
diluted common share.

During the fiscal 2015 third quarter, the Venezuelan government introduced a new open market foreign exchange system, SIMADI,
which effectively replaced the SICAD II mechanism. As a result, the Company changed the exchange rate used to remeasure the net
monetary assets of its Venezuelan subsidiary to the SIMADI rate. Accordingly, the Company recorded a remeasurement charge of $5.3

million, both before and after tax, equal to approximately $.01 per diluted share.

THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After
Returns and Charges and Accelerated Orders
(Unaudited; In millions, except per share data and percentages)

Associated

Year Ended June 30, 2015 Year Ended June 30, 2014

Impact of
foreign % Change %
smi - Before . rency SMI Before | orsus prior Change
As  Returns/ adjust- Charges transla- Constant As  Returns/  agdjust- Charges vear Before Constant
Reported Charges ments  /SMI tion Currency Reported Charges ments [SMI Charges/SMI Currency
Net Sales.............. $10,780.4 $ 0.0 $178.3 $10,958.7 $519.8 $11,478.5 $10,968.8 $(0.1) $(178.3) $10,790.4 2% 6%
Cost of sales.......... 2,100.6 0.0 35.1 2,135.7 2,158.2 0.1) (35.1)  2,123.0
Gross Profit.......... 8,679.8 0.0 1432 8,823.0 8,810.6 0.0 (143.2) 8,6067.4 2%
Gross Margin..... 80.5% 80.5% 80.3% 80.3%
Operating expenses 7,073.5 (5.3)  16.0 7,084.2 6,983.0 (35.4) (16.0)  6,931.6 2%
Operating
Expense Margin. 65.6% 64.6% 63.6% 64.2%
Operating Income... 1,606.3 53 1272 1,738.8 1,827.6 354 (127.2) 1,735.8 0%
Operating Income
Margin............. 14.9% 15.9% 16.7% 16.1%
Provision for
income taxes......... 467.2 0.0 453 512.5 567.7 (1.1) (45.3) 521.3
Net Earnings
Attributable to
The Estée Lauder
Companies Inc...... 1,088.9 5.3 81.9 1,176.1 1,204.1 36.5 (81.9) 1,158.7 2%
Diluted net earnings
attributable to The
Estée Lauder
Companies Inc. per
common share..... 2.82 .01 21 3.05 24 3.29 3.06 .09 (21 2.95 3% 12%

Amounts may not sum due to rounding.

Wi



THE ESTEE LAUDER COMPANIES INC.

The impact on net sales and operating results of accelerated orders from certain retailers associated with the Company’s implementation
of SMI, as well as the impact of the Venezuela remeasurement charges by product category and geographic region is as follows:

Venezuela
Accelerated Sales Orders Remeasurement Charge:
Three Months and Year Ended Operating Results
June 30, 2015 Year Ended June 30
Operating
(Unaudited; In millions) Net Sales Results 2015 2014
Product Category:
Skin Care $ 91 $ 72 $ 2 $§ 12
Makeup......... 65 41 2 16
Fragrance 21 14 1 10
Hair Care........cooueveieneneeierieeieeeeeeeeene 1 — — —
OtheT..cvieieceeee e e — — — —
Total.coeeeeieieieee e $ 178 $ 127 $ 5 $ 38
Geographic Region:
The AMETICaS........ooveveeeeeeeeeeeeeeeeeeeenee $ 84 $ 53 $ 5 $ 38
Europe, the Middle East & Africa.............. 68 53 — —
AS12/PaCIIC ... cvieieeeee e 26 21 — —
Total.coeceeeeieieieee e e $ 178 $ 127 $ 5 $ 38

Excluding the impact of the shift in orders, the adjustments associated with restructuring activities and, for the full fiscal year, the
Venezuela remeasurement charges, net sales and operating results for the three months and year ended June 30, 2015 would have
increased/(decreased) as follows:

Three Months Ended June 30, 2015 Year Ended June 30, 2015
Net Sales As Adjusted Operating Net Sales As Adjusted  Operating
Reported Constant Results As Reported  Constant Results As

(Unaudited) Basis Currency Adjusted Basis Currency Adjusted
Product Category:

SKin Care.......oeeeeeeeeeeeeeeeee e, (9)% )% (15)% 2)% 2% (1%
MaKeup. ...coeeeiieiiiee e 3 10 10 5 10 2
Fragrance............cocviiiiinniinni 17 26 (100)+ 2 8 2)
HairCare..........cooiviiiiiiiiiiiie, 4 10 35 3 7 13
Other......ooiviiiiie e 7 14 100 4 9 (28)

Total..ooooioiii ()% 7% 9% 2% 6% 0%

Geographic Region:

The Americas...........ccoovveviieininnenn 7% 12% (78)% 2% 6% B1)%

Europe, the Middle East & Affrica....... 8) 3 1 1 8 13

Asia/Pacific........c.coviviiiiiiii 2) 4 100 0 4 16
TOtal.. ..o (1)% 7% (9% 2% 6% 0%

Total operating income in constant currency for the three months and year ended June 30, 2015, excluding the impact of the shift in orders,
the adjustments associated with restructuring activities and, for the full fiscal year, the Venezuela remeasurement charges, increased 6%
and 8%, respectively.



Fiscal 2014

The following are reconciliations between the non-GAAP financial measures and the most directly comparable GAAP measures for certain
consolidated statements of earnings accounts before and after these items. The Company uses these non-GAAP financial measures, among
other financial measures, to evaluate its operating performance, and the measures represent the manner in which the Company conducts and
views its business. Management believes that excluding these items that are not comparable from period to period helps investors and
others compare operating performance between two periods. While the Company considers the non-GAAP measures useful in analyzing
its results, they are not intended to replace, or act as a substitute for, any presentation included in the consolidated financial statements
prepared in conformity with GAAP.

During the second quarter of fiscal 2013, the Company closed its multi-faceted cost savings program implemented in February 2009 (the
“Program”) and has executed substantially all remaining initiatives as of June 30, 2014. The impact of returns, charges and adjustments
related to the Program for each fiscal period are set forth in tables that follow these notes.

During the third quarter of fiscal 2014, based on then changes to Venezuela’s foreign currency exchange rate regulations, the Company
changed the exchange rate used to remeasure its Venezuelan net monetary assets to a newly enacted SICAD Il rate. Accordingly, the
Company recorded a remeasurement charge of $38.3 million, both before and after tax, equal to approximately $.10 per diluted common
share.

In the first quarter of fiscal 2013, the Company redeemed $230.1 million principal amount of its 7.75% Senior Notes due November 1,
2013. As aresult, the Company recorded a pre-tax charge of $19.1 million.

THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After Returns and Charges
(Unaudited; In millions, except per share data and percentages)

Year Ended June 30, 2014 Year Ended June 30, 2013
% Change
Before Before versus Prior
Returns/  Returns/ Returns/ Returns/ Year Before
As Reported Charges Charges As Reported Charges Charges Returns/Charges
Net Sales......ooveveiiiiiiiiiiiii, $10,968.8 $(0.1) $10,968.7 $10,181.7 $15 $10,183.2 8%
Cost of sales..........coeeininnnn 2,158.2 (0.1) 2,158.1 2,025.9 (1.2) 2,024.7
Gross Profit.............o.coo 8,810.6 0.0 8,810.6 8,155.8 2.7 8,158.5 8%
Gross Margin............c.eeeenenes 80.3% 80.3% 80.1% 80.2%
Operating eXpenses.................... 6,983.0 (35.4) 6,947.6 6,629.8 (15.1) 6,614.7 5%
Operating Expense Margin...... 63.6% 63.3% 65.1% 65.0%
Operating Income...................... 1,827.6 354 1,863.0 1,526.0 17.8 1,543.8 21%
Operating Income Margin......... 16.7% 17.0% 15.0% 15.2%
Interest expense on debt
extinguishment..................... — — — 19.1 (19.1) —
Provision for income taxes......... 567.7 (1.1) 566.6 451.4 13.0 464.4
Net Earnings Attributable to
The Estée Lauder Companies
Inc. 1,204.1 36.5 1,240.6 1,019.8 23.9 1,043.7 19%

Diluted net earnings attributable
to The Estée Lauder Companies
Inc. per common share............ 3.06 .09 3.16 2.58 .06 2.64 19%



As part of the Company’s Strategic Modernization Initiative (SMI), the Company implemented the last major wave of SAP-
based technologies in July 2014. As a result, and consistent with prior waves, the Company experienced a shift in its sales and
operating results from accelerated orders from certain of its retailers to provide adequate safety stock and to mitigate any
potential short-term business interruption associated with the July 2014 SMI rollout. In particular, approximately $178 million
of accelerated orders were recorded as net sales in the fiscal 2014 fourth quarter that would normally have been expected to
occur in the fiscal 2015 first quarter.

This action created a favorable comparison between the fiscal 2014 and fiscal 2013 fourth quarters and full years of
approximately $178 million in net sales and approximately $127 million in operating income, equal to $.21 per diluted
common share and impacted the Company’s operating margin comparisons. The Company believes the presentation of
certain comparative information in the discussions in its communications that exclude the impact of the timing of these
orders is useful in analyzing the net sales performance and operating results of its business.

Year Ended June 30, 2014 Year Ended June 30, 2013
% Change
SAP Before As SAP Before  versus Prior
As Returns/  Adjust- Charges Reporte Returns/  Adjust- Charges Year Before
Reported Charges ments [SAP d Charges ments [SAP  Charges/SAF
$10,181.
Net Sales.........cccevvevennne.. $10,968.8 $(0.1) $(178.3) $10,790.4 7 $15 $ — $10,183.2 6%
Cost of sales.............eeeeee. . 2,158.2 (0.1)  (35.1) 2,123.0 2,025.9 1.2) — 2,024.7
Gross Profit..............ccceeeee.. 8,810.6 0.0 (143.2) 8,667.4 8,155.8 2.7 — 8,158.5 6%
Gross Margin................... 80.3% 80.3% 80.1% 80.2%
Operating expenses................ _ 6,983.0 (354) (16.0) 6,931.6 6,629.8 (15.1) — 6,614.7 5%
Operating Expense Margin.. 63.6% 64.2% 65.1% 65.0%
Operating Income............... 1,827.6 354 (127.2) 1,735.8 1,526.0 17.8 — 1,543.8 12%
Operating Income Margin... 16.7% 16.1% 15.0% 15.2%
Interest expense on debt
extinguishment................. — — — — 19.1 (19.1) — —
Provision for income taxes..... 567.7 (1.1) (45.3) 521.3 451.4 13.0 — 464.4
Net Earnings Attributable to
The Estée Lauder
Companies Inc.................... 1,204.1 36.5 (81.9) 1,158.7 1,019.8 23.9 — 1,043.7 11%

Diluted net earnings
attributable to The Estée
Lauder Companies Inc. per
common share................. 3.06 .09 (.21 2.95 2.58 .06 — 2.64 12%



THE ESTEE LAUDER COMPANIES INC.

The impact on net sales and operating results of accelerated orders from certain retailers associated with the Company’s
implementation of SMI, as well as the impact of the Venezuela remeasurement charge by product category and geographic
region is as follows:

Venezuela
Accelerated Sales Orders Remeasurement Charge
Three Months and Year Ended Year Ended
June 30, 2014 June 30, 2014
Operating
(Unaudited; In millions) Net Sales Results Operating Results
Product Category:
SKin Care.........ccoeueveereveeeieeeree e $ 91 §$ 72 $ 12
MaAKEUP. ...ceveeeeenieeie ettt 65 41 16
Fragrance..........cccocevvevvenvecvicvcieiicieneneneee 21 14 10
Hair Care........cooveveieneeeseierieeieeeeeeeeene 1 — —
$ 178  $ 127 $ 38
Geographic Region:
The AMETICas........ooveveeeeeeereeee e $ 84 3 53 $ 38
Europe, the Middle East & Africa.............. 68 53 —
Asia/Pacific 26 21 —
Total.coeceeeeieieieee e e $ 178  $ 127 $ 38

Excluding the impact of the current-year period shift in orders associated with the Company’s implementation of SMI, the
returns and charges (adjustments) associated with restructuring activities and, for the full fiscal year, the Venezuela
remeasurement charge, net sales and operating results for the three months and year ended June 30, 2014 would have
increased/(decreased) as follows:

Three Months Ended June 30, 2014 Year Ended June 30, 2014
Net Sales As Adjusted Operating Net Sales As Adjusted  QOperating
Reported Constant Results As Reported  Constant Results As

(Unaudited) Basis Currency Adjusted Basis Currency Adjusted
Product Category:
Skin Care........o.oveviieiiiiiieieeenn, 5% 5% 82% 5% 6% 10%
Makeup....oovvveriiiiiiiieeee e 5 5 29 7 7 19
Fragrance............coooiiiiniiini 6 5 49 7 7 (17)
HairCare..........ccooiviiiiiiiiiiiie, 6 7 100+ 5 6 26
Other......ooiiiiiiiecee e 93 97 61 16 17 66
Total..ooooioiii 6% 5% 68% 6% 7% 12%

Geographic Region:

The Americas...........cooovviieiinininnnnn 3% 4% 28% 4% 5% 24%
Europe, the Middle East & Affrica....... 9 6 37 9 7 9
Asia/Pacific............coeviiiiiiii 6 7 56 4 7 7

Total....oveeeie 6% 5% 68% 6% 7% 12%




Fiscal 2013

In February 2009, the Company announced the implementation of a multi-faceted cost savings program (the “Program”) to position it to
achieve long-term profitable growth. As of December 31, 2012, the Company closed the Program. As a result of the closure of the
Program and evaluation of the initiatives that have been implemented as of June 30, 2013, the Company anticipates total cumulative
restructuring charges and other costs to implement those initiatives to total between $320 million and $330 million, before taxes and that
such charges have been substantially recorded through fiscal 2013. Since the inception of the Program, the Company approved cost
savings initiatives to resize the organization, reorganize certain functions, turnaround or exit unprofitable operations and outsource
certain services. The impact of returns, charges and adjustments related to the Program for each fiscal period are set forth in tables that
follow these notes.

In the first quarter of fiscal 2013, the Company redeemed $230.1 million principal amount of its 7.75% Senior Notes due November 1,
2013. As aresult, the Company recorded a pre-tax charge to earnings of $19.1 million ($12.2 million after tax), for the impact of the
extinguishment of debt, equal to $.03 per diluted common share.

THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After Returns and Charges
(Unaudited; In millions, except per share data and percentages)

Year Ended Year Ended
June 30, 2013 June 30, 2012
% Change
Before Before versus Prior
Returns/ Returns/ Returns/ Returns/ Year Before
As Reported Charges Charges As Reported Charges Charges Returns/Charges
NetSales.....cooovveeriiiiniininnn.n. $10,181.7 $ 1.5 $10,183.2 $9,713.6 $ 2.1 $9,715.7 5%
Costofsales..........coeevevveniinnnnn. 2,025.9 (1.2) 2,024.7 1,995.8 (1.5) 1,994.3
Gross Profit................ooeiii 8,155.8 2.7 8,158.5 7,717.8 3.6 7,721.4 6%
Gross Margin............c.eeevenenn. 80.1% 80.2 % 79.5% 79.5%
Operating eXpenses.................... 6,629.8 (15.1) 6,614.7 6,406.1 (59.6) 6,346.5 4%
Operating Expense Margin........ 65.1% 65.0 % 66.0% 65.3%
Operating Income...................... 1,526.0 17.8 1,543.8 1,311.7 63.2 1,374.9 12%
Operating Income Margin....... 15.0% 152% 13.5% 14.2%
Interest expense on debt
extinguishment..................... 19.1 (19.1) — — — —
Provision for income taxes......... 4514 13.0 464 .4 400.6 19.1 419.7
Net Earnings Attributable to
The Estée Lauder Companies Inc. 1,019.8 23.9 1,043.7 856.9 44.1 901.0 16%

Diluted net earnings attributable
to The Estée Lauder Companies
Inc. per common share............ 2.58 .06 2.64 2.16 11 2.27 16%



Fiscal 2012

In February 2009, the Company announced the implementation of a multi-faceted cost savings program (the “Program”) to position it to
achieve long-term profitable growth. The Company anticipates the Program will result in related restructuring and other charges,
inclusive of cumulative charges recorded to date and through the remainder of the Program, totaling between $350 million and $450
million, before taxes. Since the inception of the Program, the Company approved cost savings initiatives to resize the organization,
reorganize certain functions, turnaround or exit unprofitable operations and outsource certain services.

For the year ended June 30, 2012 and 2011, aggregate restructuring charges of $53.6 million and $41.1 million, respectively, were
recorded in the Company’s consolidated statements of earnings related to the Program. These charges primarily reflected employee-
related costs, asset write-offs, contract terminations and other exit costs.

The Company recorded other charges in connection with the implementation of the Program for the year ended June 30, 2012 and 2011
of $6.0 million and $7.9 million, respectively, primarily related to consulting and other professional services. For the year ended June 30,
2012, the Company recorded $2.1 million, reflecting sales returns (less a related cost of sales of $0.3 million) and a write-off of inventory
of $1.8 million associated with exiting unprofitable operations. During the year ended June 30, 2011, the Company recorded $4.6
million, reflecting sales returns (less a related cost of sales of $1.2 million) and a write-off of inventory of $7.0 million associated with
turnaround operations, primarily related to the reformulation of Ojon brand products.

Total charges associated with restructuring activities included in operating income for the year ended June 30, 2012 and 2011, were $63.2
million and $59.4 million, respectively.

THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After Returns and Charges
(Unaudited; In millions, except per share data and percentages)

Year Ended June 30, 2012 Year Ended June 30, 2011
% Change
Before Before versus Prior
Returns/ Returns/ Returns/ Returns/ Year Before
As Reported Charges Charges As Reported Charges Charges Returns/Charges
NetSales.....cooovveeniiiinianinnnnn $9,713.6 $ 2.1 $9,715.7 $8,810.0 $4.6 $8,814.6 10%
Costofsales..........coevvevueniinnnnn. 1,995.8 (1.5) 1,994.3 1,936.9 (5.8) 1,931.1
Gross Profit................ooeiiin 7,717.8 3.6 7,721.4 6,873.1 10.4 6,883.5 12%
Gross Margin............ccceeenn.ene 79.5% 79.5% 78.0% 78.1%
Operating exXpenses.................... 6,406.1 (59.6) 6,346.5 5,783.7 (49.0) 5,734.7 11%
Operating Expense Margin......... 66.0% 65.3 % 65.6% 65.1%
Operating Income...................... 1,311.7 63.2 1,374.9 1,089.4 59.4 1,148.8 20%
Operating Income Margin.......... 13.5% 14.2% 12.4% 13.0%
Provision for income taxes......... 400.6 19.1 419.7 321.7 17.7 3394
Net Earnings Attributable to
The Estée Lauder Companies
Inc. 856.9 44.1 901.0 700.8 41.7 742.5 21%

Diluted net earnings attributable
to The Estée Lauder Companies
Inc. per common share............ 2.16 A1 2.27 1.74 .10 1.85 23%



Fiscal 2011

In February 2009, the Company announced the implementation of a multi-faceted cost savings program (the “Program”) to position it to
achieve long-term profitable growth. The Company anticipates the Program will result in related restructuring and other special charges,
inclusive of cumulative charges recorded to date and over the next few fiscal years, totaling between $350 million and $450 million,
before taxes.

During the year ended June 30, 2011 and June 30, 2010, the Company approved cost savings initiatives to resize the organization,
reorganize certain functions, turnaround or exit unprofitable operations and outsource certain services.

For the year ended June 30, 2011 and 2010, aggregate restructuring charges of $41.1 million and $48.8 million, respectively, were
recorded in the Company’s consolidated statements of earnings related to the Program. These charges primarily reflected employee-
related costs, asset write-offs, contract terminations and other exit costs.

The Company recorded other special charges in connection with the implementation of the Program for the year ended June 30, 2011 and
2010 of $7.9 million and $12.3 million, respectively, related to consulting and other professional services and accelerated depreciation.

During the year ended June 30, 2011, the Company recorded $4.6 million, reflecting sales returns (less a related cost of sales of $1.2
million) and a write-off of inventory of $7.0 million associated with turnaround operations, primarily related to the reformulation of Ojon
brand products.

For the year ended June 30, 2010, the Company recorded $15.7 million, reflecting sales returns (less a related cost of sales of $2.5
million) and a write-off of inventory of $10.4 million associated with exiting unprofitable operations.

Total charges associated with restructuring activities included in operating income for the year ended June 30, 2011 and 2010 were $59.4
million and $84.7 million, respectively.

THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After Returns and Charges
(Unaudited; In millions, except per share data and percentages)

Year Ended June 30, 2011 Year Ended June 30, 2010
% Change
Before Before versus Prior
Returns/ Returns/ Returns/ Returns/ Year Before
As Reported Charges Charges As Reported Charges Charges Returns/Charges
NetSales....ccooovvevriiiinianinnnn $8,810.0 $ 46 $8,814.6 $7,795.8 $15.7 $7,811.5 13%
Costofsales.........ccceuveninnnnn 1,936.9 (5.8) 1,931.1 1,829.4 (7.9) 1,821.5
Gross Profit.................ooen. 6,873.1 10.4 6,883.5 5,966.4 23.6 5,990.0 15%
Gross Margin............c.eeeenenes 78.0% 78.1% 76.5% 76.7%
Operating expenses. ................... 5,783.7 (49.0) 5,734.7 5,176.5 (61.1) 5,1154 12%
Operating Expense Margin...... 65.6Y% 65.1% 66.4% 65.5%
Operating Income...................... 1,089.4 59.4 1,148.8 789.9 84.7 874.6 31%
Operating Income Margin......... 12.49 13.0% 10.1% 11.2%
Interest expense on debt
extinguishment....................... — — — 27.3 (27.3) —
Provision for income taxes......... 321.7 17.7 3394 205.9 38.6 244.5
Net Earnings Attributable to
The Estée Lauder Companies Inc. 700.8 41.7 742.5 478.3 73.4 551.7 35%

Diluted net earnings attributable
to The Estée Lauder Companies
Inc. per common share............... 3.48 21 3.69 2.38 37 2.75 34%



Fiscal 2010
The table below reconciles the results for the year ended June 30, 2010 before and after returns and charges associated with restructuring
activities and the extinguishment of debt.

In February 2009, the Company announced the implementation of a multi-faceted cost savings program (the “Program”) to position it to
achieve long-term profitable growth. The Company anticipates the Program will result in related restructuring and other special charges
over the next few fiscal years totaling between $350 million and $450 million before taxes. The Program includes organizational resizing
and regional realignments which principally reflects the reduction of the workforce by approximately 2,000 employees.

During the year ended June 30, 2010, the Company approved cost savings initiatives to resize the organization, reorganize certain
functions, turnaround or exit unprofitable operations and outsource certain services. For the year ended June 30, 2010, aggregate
restructuring charges of $48.8 million were recorded in the Company’s consolidated statements of earnings related to the Program.
These charges primarily reflected employee-related costs, asset write-offs, contract terminations and other exit costs.

The Company recorded other special charges in connection with the implementation of the Program for the year ended June 30, 2010 of
$12.3 million related to consulting, other professional services, and accelerated depreciation. For the year ended June 30, 2010, the
Company recorded $15.7 million, reflecting anticipated sales returns (less a related cost of sales of $2.5 million) and a write-off of
inventory associated with exiting unprofitable operations of $10.4 million.

Total charges associated with restructuring activities included in operating income for the year ended June 30, 2010, were $84.7 million.

In the fourth quarter of fiscal 2010, the Company completed a cash tender offer for $199.9 million aggregate principal amount of Senior
Notes due in 2012 and 2013. As a result, the Company recorded a pre-tax charge to earnings of $27.3 million.

THE ESTEE LAUDER COMPANIES INC.
Reconciliation of Certain Consolidated Statements of Earnings Accounts Before and After Returns and Charges
(Unaudited; In millions, except per share data and percentages)

Year Ended June 30, 2010 Year Ended June 30, 2009
% Change
Before Before versus Prior
As Returns/ Returns/ Returns/ Returns/ Year Before
Reported Charges Charges As Reported Charges Charges Returns/Charges
Net Sales....coooiririiiiiiiiiiiannn, $7,795.8 $15.7 $7.811.5 $7,323.8 $ 8.1 $7,331.9 6.5%
Costofsales.........ccoevvivninninnannn. 1,829.4 (7.9 1,821.5 1,881.6 (6.8) 1,874.8
Gross Profit................ooeiiii, 5,966.4 23.6 5,990.0 5,442.2 14.9 5,457.1 9.8%
Gross Margin...........c..ceeeenenin 76.5% 76.7% 74.3% 74.5%
Operating eXpenses..................... 5,176.5 (61.1) 5,115.4 5,023.8 (76.8) 4,947.0 3.4%
Operating Expense Margin......... 66.4% 65.5% 68.6% 67.5%
Operating Income...................... 789.9 84.7 874.6 4184 91.7 510.1 71.5%
Operating Income Margin......... 10.1% 11.2% 5.7% 7.0%
Interest expense on debt
extinguishment...................... 27.3 (27.3) — — —
Provision for income taxes............ 205.9 38.6 244.5 115.9 30.0 145.9
Net Earnings Attributable to The
Estée Lauder Companies Inc........ 478.3 73.4 551.7 218.4 61.7 280.1 97.0%

Diluted net earnings attributable to
The Estée Lauder Companies Inc.
per common share..................... 2.38 .37 2.75 1.10 31 1.42 94.0%



Fiscal 2009
The table below reconciles the results for the year ended June 30, 2009 as reported and results prior to restructuring and special charges.

In February 2009, the Company announced the implementation of a multi-faceted cost savings program (the “Program”) to position it to
achieve long-term profitable growth. The Company anticipates the Program will result in related restructuring and other special charges
over the next few fiscal years totaling between $350 million and $450 million before taxes. The Program includes organizational resizing
and regional realignments which principally reflects the reduction of the workforce by approximately 2,000 employees.

During fiscal 2009, the Company approved cost savings initiatives to resize the organization, reorganize certain functions, exit
unprofitable operations and outsource certain services. For the year ended June 30, 2009, aggregate restructuring charges of $70.3
million were recorded in the Company’s summary of consolidated results related to the Program. These charges primarily reflected
employee-related costs, asset write-offs, contract terminations and other exit costs.

The Company incurred other special charges in connection with the implementation of the Program for the year ended June 30, 2009 of
$10.1 million related to consulting, other professional services, and accelerated depreciation. In addition to the other special charges, the
Company recorded $8.1 million reflecting sales returns (less a related cost of sales of $1.2 million) and a write-off of inventory
associated with exiting unprofitable operations of $8.0 million.

During the year ended June 30, 2009, the Company recorded a gain of $3.6 million related to excess accruals that were recorded as other
special charges in prior years.

Total charges associated with restructuring activities included in operating income for the year ended June 30, 2009 were $91.7 million.

Year Ended June 30, 2009 Year Ended June 30, 2008

% Change
versus
Before Before Prior Year
As Reported Charges Charges As Reported  Charges Charges Before Charges

NEt SaES ...creverreereeeireieireieireeeireie e $7,323.8 $8.1 $7,331.9 $7,910.8 $0.0 $7,910.8 (7.3)%

Cost 0f Sales ......ccveeeeeereeeeeeeeeeeerene _1,881.6 _6.8 1,874.8 _1,996.8 _0.0 -1,996.8

Gross Profit .......ccoceeveeveneerencinencrnicineenen. 5,442.2 14.9 5,457.1 5,914.0 0.0 5,914.0 (7.7)%
Gross Margin ..........ccoceeeeeeeereneneeeneenens 74.3% 74.5% 74.8% 74.8%

Operating EXpenses ...........ccccoceererenereneens 5,023.8 76.8 4,947.0 5,103.3 _04 5.102.9 (3.1)%
Operating Expense Margin................ 68.6% 67.5% 64.5% 64.5%

Operating INCOME ........ccveevreerreerrenennene 418.4 91.7 510.1 810.7 0.4 811.1 37.1)%
Operating Income Margin ................. 5.7% 7.0% 10.3% 10.3%

Provision for income taxes..........c.c.cc.e... 1159 30.0 145.9 259.9 0.1 260.0

Net Earnings.........oceveeerreeeneerneenerenenns 218.4 61.7 280.1 473.8 0.3 474.1 (40.9)%

Diluted net earnings per common share... 1.10 31 1.42 2.40 .00 2.40 41.1)%



