
 

 

RECONCILIATIONS OF FINANCIAL RESULTS 
 
The following tables present a reconciliation of the Company’s financial results for the three months ended June 
30, 2026 and 2025 and for the fiscal years ended June 30, 2026, 2025 and 2024 as reported in conformity with 
generally accepted accounting principles in the United States (“GAAP”) and those results adjusted to exclude 
certain charges described above each table. The following is a reconciliation between the non-GAAP financial 
measures and the most directly comparable GAAP measures for certain consolidated statements of (loss) earnings 
accounts and consolidated statements of cash flow line items before and after these items. The Company uses 
certain non-GAAP financial measures, among other financial measures, to evaluate its operating performance, which 
represent the manner in which the Company conducts and views its business. Management believes that excluding 
certain items that are not comparable from period-to-period, or do not reflect the Company’s underlying ongoing 
business, provides transparency for such items and helps investors and others compare and analyze operating 
performance from period-to-period. In the future, the Company expects to incur charges or adjustments similar in 
nature to those presented herein; however, the impact to the Company’s results in a given period may be highly 
variable and difficult to predict. For free cash flow, this measure represents how much cash the Company has 
available from operations after the deduction of capital expenditures, which are a recurring and necessary use of 
cash. The Company’s non-GAAP financial measures may not be comparable to similarly titled measures used by, or 
determined in a manner consistent with, other companies. While the Company considers the non-GAAP measures 
useful in analyzing its results, they are not intended to replace, or act as a substitute for, any presentation included in 
the consolidated financial statements prepared in conformity with U.S. GAAP. 
 
The Company operates on a global basis, with the majority of its net sales generated outside the United States. 
Accordingly, fluctuations in foreign currency exchange rates can affect the Company’s results of operations. 
Therefore, the Company presents certain net sales, operating results, provision for income taxes and diluted net 
(loss) earnings per common share information excluding the effect of foreign currency rate fluctuations to provide a 
framework for assessing the performance of its underlying business outside the United States. Constant currency 
information compares results between periods as if exchange rates had remained constant period-over-period. The 
Company calculates constant currency information by translating current-period results using prior-year period 
monthly average foreign currency exchange rates and adjusting for the period-over-period impact of foreign currency 
cash flow hedging activities.   
 
Organic net sales represents net sales excluding returns associated with restructuring and other activities; non-
comparable impacts of acquisitions, divestitures and brand closures; as well as the impact of foreign currency 
translation. The Company believes that the Non-GAAP measure of organic net sales growth provides year-over-year 
sales comparisons on a consistent basis.  
 
 
 



 

 

FISCAL 2026 
 
The PRGP, coupled with Beauty Reimagined, has transformed the Company’s operating model to (i) create greater 
capacity to invest behind sales growth by streamlining its fixed-cost base, (ii) support the recovery toward a solid 
double-digit adjusted operating margin and (iii) enhance agility to mitigate external volatility. The Company’s ongoing 
transformation has fundamentally reshaped the way it operates, creating a faster, more efficient organization with a 
culture of continuous improvement that drives ongoing operational optimization, process simplification and greater 
operating leverage as it scales. As of June 30, 2026, the Company concluded approvals relating to the restructuring 
component of the PRGP. 
 
 

 



 

 

 



 

 

 



 

 

 

 



 

 

 

 



 

 

   
 
 



 

 

FISCAL 2025 
 
In February 2025, the Company announced the expansion of its PRGP, including the restructuring program. The 
restructuring program’s main focus includes the reorganization and rightsizing of certain areas,  simplification and 
acceleration of processes, outsourcing of select services and evolution of go-to-market footprint and selling models. 
The Company plans to substantially complete specific initiatives under the restructuring program through fiscal 2027. 
Relating specifically to the restructuring program component of the PRGP, once fully implemented, the Company 
expects to take restructuring and other charges of between $1.2 billion and $1.6 billion, before taxes, consisting of 
employee-related costs, asset-related costs, contract terminations and other costs associated with implementing 
these initiatives. 
 
 

 
 



 

 

 
 



 

 

 
 

 



 

 

 

 



 

 

Beginning with fiscal 2026, the Company is providing only an annual outlook. This approach gives the Company more 
agility and flexibility to navigate ongoing volatility while better aligning with its long-term value creation and strategic 
priorities. 
 

 
 
 

 
 
 
As the Company has done historically, it continues to develop its strategy, assess performance and allocate 
resources by product category and will continue to report results by product category. To enhance accountability and 
streamline operations within the organization, as well as to align with its recently announced leadership changes, the 
Company has reorganized its geographic regions. Beginning with the fiscal 2026 first quarter, the Company will be 
reporting its fiscal 2026 and comparable fiscal 2025 results by geographic region under the new regional structure.  
 
The Company’s four new geographic regions are: 

• The Americas, including North America and Latin America 

• Europe, the United Kingdom and Ireland and Emerging Markets (“EUKEM”), including the markets of the 
Company’s previously reported EMEA region, as well as the Southeast Asian Emerging Markets, which were 
previously reported in its Asia/Pacific region—Indonesia, Malaysia, the Philippines, Thailand, and Vietnam 

• Asia/Pacific, including the Company’s global travel retail business, which was previously reported in the EMEA 
region  

• Mainland China, which was previously reported in the Company’s Asia/Pacific region, will now be reported as a 
separate region 

 



 

 

Presented below are the fiscal 2025 and 2024 full-year and fourth quarter net sales results by geographic region 
under this new regional structure: 
 

 



 

 

FISCAL 2024 
 
As a component of the Profit Recovery Plan, now known as the Profit Recovery and Growth Plan, communicated on 
November 1, 2023, on February 5, 2024, the Company announced a two-year restructuring program. The 
restructuring program’s main focus includes the reorganization and rightsizing of certain areas of the Company’s 
business as well as simplification and acceleration of processes. The Company plans to substantially complete 
specific initiatives under the restructuring program through fiscal 2026. The Company expects that the restructuring 
program will result in restructuring and other charges totaling between $500 million and $700 million, before taxes, 
consisting of employee-related costs, contract terminations, asset write-offs and other costs associated with 
implementing these initiatives.  
 

 
 
 

 



 

 

 

 



 

 

 

 



 

 

 
 
 

 



 

 

 
 

 



 

 

 
 

 
 


