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FORWARD-LOOKING INFORMATION
Statements in this presentation may constitute forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995.  Such statements may address our expectations regarding 
sales, earnings or other future financial performance and liquidity, product introductions, entry into new geographic regions, information technology initiatives, new methods of sale, our long-term strategy, 
restructuring and other charges and resulting cost savings, and future operations or operating results.  These statements maycolr_gl umpbq jgic ­cvncar*® ­ugjj*® ­ugjj jgicjw pcqsjr*® ­umsjb*® ­`cjgctc*®
­cqrgk_rc*® ­nj_llcb*® ­nj_lq*® ­glrclbq*® ­k_w*® ­qfmsjb*® ­amsjb*® ­_lrgagn_rc*® ­cqrgk_rc*® ­npmhcar*® ­npmhcarcb*® ­dmpcaast*® _lb ­dmpca_qrcb® mp qgkgj_p cvnpcqqgmlq,
Factors that could cause actual results to differ materially from our forward-looking statements include the following:

(1) increased competitive activity from companies in the skin care, makeup, fragrance and hair care businesses; 
(2) the Amkn_lw¬q _`gjgrw rm bctcjmn* npmbsac _lb k_picr lcu npmbsarq ml ufgaf dsrspc mncp_rgle pcqsjrq k_w bcnclb _lb rm qsaacqqdsjjy abbpcqq af_jjclecq gl rfc Amkn_lw¬q `sqglcqq9
(3) consolidations, restructurings, bankruptcies and reorganizations in the retail industry causing a decrease in the number of stores that sell tfc Amkn_lw¬q npmbsarq* _l glapc_qc gl rfc mulcpqfgn
amlaclrp_rgml ugrfgl rfc pcr_gj glbsqrpw* mulcpqfgn md pcr_gjcpq `w rfc Amkn_lw¬q amkncrgrmpq mp mulcpqfgn md amkncrgrmpq `wtheAmkn_lw¬q asqrmkcpq rf_r _pc pcr_gjcpq _lb msp gl_`gjgrw rm amjjcar
receivables; 
(4) destocking and tighter working capital management by retailers;
(5) the success, or changes in timing or scope, of new product launches and the success, or changes in the timing or the scope, of advertising, sampling and merchandising programs;
(6) shifts in the preferences of consumers as to where and how they shop;
(7) social* nmjgrga_j _lb camlmkga pgqiq rm rfc Amkn_lw¬q dmpcgel mp bmkcqrga k_lsd_arspgle* bgqrpg`srgml _lb pcr_gj mncp_rgmlq* glajsbing changes in foreign investment and trade policies and regulations of 
the host countries and of the United States; 
(8) changes in the laws, regulations and policies (including the interpretations and enforcement thereof) that affect, or will affect, the Cmkn_lw¬q `sqglcqq* glajsbgle rfmqc pcj_rgle rm grq npmbsarq mp
distribution networks, changes in accounting standards, tax laws and regulations, environmental or climate change laws, regulations or accords, trade rules and customs regulations, and the outcome and 
expense of legal or regulatory proceedings, and any action the Company may take as a result;
(9) foreign asppclaw djsars_rgmlq _ddcargle rfc Amkn_lw¬q pcqsjrq md mncp_rgmlq _lb rfc t_jsc md grq dmpcgel _qqcrq* rfc pcj_rgtc npgacqat which the Company and its foreign competitors sell products in the same 
k_picrq _lb rfc Amkn_lw¬q mncp_rgle _lb k_lsd_arspgle amqrq msrqgbc md rfc Slgrcb Qr_rcq9
(10) changes in global or local conditions, including those due to the volatility in the global credit and equity markets, natural or man-made disasters, real or perceived epidemics, or energy costs, that could 
_ddcar amlqskcp nspaf_qgle* rfc ugjjglelcqq mp _`gjgrw md amlqskcpq rm rp_tcj _lb-mp nspaf_qc rfc Amkn_lw¬q npmbsarq ufgjc rpavejgle* rfc dgl_lag_j qrpclerf md rfc Amkn_lw¬q asqrmkcpq* qsnnjgcpq mp mrfcp
amlrp_ar amslrcpn_prgcq* rfc Amkn_lw¬q mncp_rgmlq* rfc amqr _lb _t_gj_`gjgrw md a_ngr_j ufgaf rfc Amkn_lw k_w lccb dmp lcu couipment, facilities or acquisitions, the returns that the Company is able to 
generate on its pension assets and the resulting impact on funding obligations, the cost and availability of raw materials and tfc _qqsknrgmlq slbcpjwgle rfc Amkn_lw¬q apgrga_j _aamslrgle cqrgk_rcq9
(11) shipment delays, commodity pricing, depletion of inventory and increased production costs resulting from disruptions of operations at anymd rfc d_agjgrgcq rf_r k_lsd_arspc rfc Amkn_lw¬q npmbsarq mp _r
rfc Amkn_lw¬q bgqrpg`srgml mp gltclrmpw aclrcpq* glajsbgle bgqpsnrgmlq rf_r k_w `c a_sqcb `w rfc gknjckclr_rgml md gldmpk_rgmn technology initiatives, or by restructurings; 
(12) real cqr_rc p_rcq _lb _t_gj_`gjgrw* ufgaf k_w _ddcar rfc Amkn_lw¬q _`gjgrw rm glapc_qc mp k_glr_gl rfc lsk`cp md pcr_gj jma_rgmlqat which the Company sells its products and the costs associated with the 
Amkn_lw¬q mrfcp d_agjgrgcq9
(13) changes in product mix to products which are less profitable; 
(14) the Amkn_lw¬q _`gjgrw rm _aosgpc* bctcjmn mp gknjckclr lcu gldmpk_rgml _lb bgqrpg`srgml rcaflmjmegcq _lb glgrg_rgtcq ml _ rgkcjwbasgq _lb ugrfgl rfc Amkn_lw¬q amqr cqrgk_rcq _lb rfc Amkn_lw¬q
ability to maintain continuous operations of such systems and the security of data and other information that may be stored in such systems or other systems or media; 
(15) the Amkn_lw¬q _`gjgrw rm a_ngr_jgxc ml mnnmprslgrgcq dmp gknpmtcb cddgagclaw* qsaf _q ns`jgajw-announced strategies and restructuring and cost-savings initiatives, and to integrate acquired businesses and 
realize value therefrom; 
(16) consequences attributable to local or international conflicts around the world, as well as from any terrorist action, retaliation and the threat of further action or retaliation; 
(17) the timing and impact of acquisitions, investments and divestitures; and
(18) additional d_armpq _q bcqapg`cb gl rfc Amkn_lw¬q dgjgleq ugrf rfc Qcaspgrgcq _lb Cvaf_lec Amkkgqqgml* glajsbgle grq ?lls_j Pcnmpr ml Dmpm 10-K for the fiscal year ended June 30, 2018.

The Company assumes no responsibility to update forward-looking statements made herein or otherwise.



NON -GAAP DISCLOSURES

These materials include some non-GAAP financial measures relating to: 
constant currency; charges associated with restructuring and other 
activities; changes in the fair value of contingent consideration; the 
transition tax under the U.S. government enacted comprehensive tax 
legislation commonly referred to as the Tax Cuts and Jobs Act (the 
­RAH?®'* rfc pckc_qspckclr md S,Q, lcr bcdcppcb r_v _qqcrq _q md rfc RAH?
enactment date and the establishment of a net deferred tax liability 
related to foreign withholding taxes on certain foreign earnings resulting 
from the TCJA. Beginning in fiscal 2019, the Company adopted a new 
accounting standard related to hedging that resulted in gains/losses on 
our foreign currency cash flow hedging activities to now be reflected in 
Net Sales, where in prior periods they were reflected in Cost of Sales and 
Selling, general and administrative expenses.  To better assess our 
performance in a constant currency environment, beginning in fiscal 
2019 we are excluding the impact of these hedging activities in our 
constant currency calculations.  We use certain non-GAAP financial 
measures, among other financial measures, to evaluate our operating 
performance, which represent the manner in which we conduct and view 
our business. Management believes that excluding certain items that are 
not comparable from period to period, or do not reflect our underlying 
ongoing business, provides transparency for such items and helps 
investors and others compare and analyze operating performance from 
period to period. In the future, we expect to incur charges or adjustments 
similar in nature to those listed above below; however, the impact to our 
results in a given period may be highly variable and difficult to predict. 
Our non-GAAP financial measures may not be comparable to similarly 
titled measures used by, or determined in a manner consistent with, other 
companies. While we consider the non-GAAP measures useful in 
analyzing our results, they are not intended to replace, or act as a 
substitute for, any presentation included in the consolidated financial 
statements prepared in conformity with U.S. GAAP. Information about 
GAAP and non-GAAP financial measures, including reconciliation 
gldmpk_rgml* gq glajsbcb ml rfc Gltcqrmpq _pc_ md rfc Amkn_lw¬q uc`qgrc*
uuu,cjamkn_lgcq,amk* slbcp rfc fc_bgle ­E??N Pcamlagjg_rgml,®



FISCAL 2018 
HIGHLIGHTS

Gained share in global 
prestige beauty 

Double-digit growth in sales 
and EPS 

Higher sales in every region 
and product category

Sales in China and La Mer 
topped $1 billion

Improved diversity and 
enhanced employee benefits 



FISCAL 2018
FINANCIAL RESULTS

FISCAL 2018 VERSUS PRIOR YEAR

NETSALES(% IN CONSTANTCURRENCY) $13.7 BILLION +13%

OPERATINGMARGIN 16.6% +70 BASIS POINTS

NETEARNINGS $1.7 BILLION +31%

EARNINGSPERSHARE(% IN CONSTANT
CURRENCY) $4.51 +24%

CASHFLOW FROMOPERATIONS $2.6 BILLION +43%

Excludes restructuring and other charges and adjustments. Cash flow adjusted only for cash costs of Leading Beauty Forward.



BROAD-BASEDREGIONAL SALES GROWTH
IN CONSTANT CURRENCY

AMERICAS

+4%
ASIA / PACIFIC 

+25%

EUROPE, 
THE MIDDLE EAST 

& AFRICA 

+16%



BROAD-BASEDCATEGORY GROWTH
IN CONSTANT CURRENCY

SKIN CARE 

+21%
MAKEUP

+9%
FRAGRANCE

+8%
HAIR CARE

+4%



FISCAL 2018 
STOCKHOLDER 
VALUE CREATED

Market capitalization rose 48%

$759 million in share repurchases

$546 million paid in dividends

Dividend increased 12% to $.38 per share

FY18 TOTAL STOCKHOLDER RETURN

S&P CONSUMER 

STAPLES

ESTŏE LAUDERS&P 500

50%

14%

-4%



FISCAL 2019
FIRST QUARTER VERSUS PRIOR YEAR 

NET SALES (% IN CONSTANT CURRENCY) $3.5 BILLION +11%

OPERATING MARGIN 19.5% +90 BASIS POINTS

NET EARNINGS $0.5 BILLION +16%

EARNINGS PER SHARE (% IN CONSTANT 
CURRENCY) $1.41 +24%

Excludes restructuring and other charges and adjustments.  Net sales and earnings per share growth also exclude the impact of the currentyear adoption of the new revenue recognition accounting standard.

FISCAL 2019
FIRST QUARTER



FISCAL 2019 FY2019 TO FY2021

NET SALES GROWTH
IN CONSTANT CURRENCY +7% TO +8% +6% TO +8%

OPERATING MARGIN ~+50 BASIS POINTS ~+50 BASIS POINTS PER YEAR

DILUTED EARNINGS PER SHARE $4.73 TO $4.82 ----

EARNINGS PER SHARE GROWTH
IN CONSTANT CURRENCY +10% TO +12% DOUBLE-DIGITS

Excludes restructuring and other charges and adjustments.  Net sales and earnings per share growth also exclude the impact of the currentyear adoption of the new revenue recognition accounting standard.

NEAR AND 
LONG-TERM GOALS



DRIVING 
RMKMPPMU¬Q

SUCCESS



WE ARE A GROWTH COMPANY 
IN A DYNAMIC, GROWING 
INDUSTRY 

Solely focused on prestige beauty

One of the fastest growing HPC industries

Consistently outpaced the industry

5 YEAR CAGR

S&P CONSUMER 
STAPLES

EST?E LAUDERGLOBAL PRESTIGE

5 - 6%

8%

1%

Source: ELC sales growth at constant rates of exchange for fiscal years 2013 ð2018. 
Euromonitor2017 for premium skin care, makeup and fragrances and FactSet data for S&P 500 Consumer Staples sector, both for calendar years2012-2017.



WE HAVE DELIVERED RELIABLE, INCREASINGLY 
PROFITABLE GROWTH 

0%

5%

10%

15%

20%

25%

F2014 F2015 F2016 F2017 F2018 F2019E

ANNUAL SALES AND EPS GROWTH
IN CONSTANT CURRENCY

Sales

EPS

Adjusted for accelerated sales orders, restructuring and other charges and adjustments.  FY2019E also excludes the impact of the current year adoption of the new revenue recognition accounting standard.



BRAND GEOGRAPHY

OUR MULTIPLE ENGINES OF GROWTH 
ARE POWERED BY OUR LONG-TERM STRATEGY

CATEGORY CHANNEL



WE DEPLOY OUR POWERFUL BRAND PORTFOLIO TO 
CAPTURE THE BEST OPPORTUNITIES 

ENTRY PRICE POINT

PREMIUM

PROGRESSIVECLASSIC



WE HAVE STRENGTH AND OPPORTUNITIES 
ACROSS CATEGORIES

Source: ELC net sales F2018 and growth in constant currency for fiscal years 2013 ð2018. Euromonitor2017 retail sales for premium skin care, makeup and fragrances, excluding travel retail. Growth at constant 2017 exchange rates

GLOBAL PRESTIGE BEAUTY

$110 Billion
5 year CAGR +5%

SKIN CARE

MAKEUP

FRAGRANCE

HAIR CARE

EST?E LAUDER COMPANIES

$14 Billion
5 year CAGR +8%

41%

24%

9%

26%
41%

41%

4%

13%



CREATIVITY AND 
INNOVATION UNDERPIN 
OUR SUCCESS

Strategic innovation building loyalty 

High-quality products target consumers

Strengthening hero franchises

Investing in analytics



BREADTH OF 
SKIN CARE 

INNOVATION



















CAPTURING 
& CREATING

MAKEUP TRENDS

















THE 
EMOTIONAL ART 

OF FRAGRANCE 













ADVANCES IN 
HAIR CARE  











0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0%

Total

APAC

EMEA

Americas

By Region

AVERAGE ANNUAL SALES GROWTH IN 
CONSTANT CURRENCY FY2013 FY2018

WE HAVE DELIVERED BALANCED 
SALES GROWTH 



Reaching new consumers

Building demand in emerging markets

Attracting millennials in developed countries

Focus on high-growth opportunities

DRIVING MOMENTUM 
AROUND THE WORLD



*Other includes salons, spas, military and pharmacies

STRENGTH ACROSS 
MULTIPLE CHANNELS

Fiscal 2018 Net Sales

Int'l Department Stores N.American Department Stores

Travel Retail Specialty-Multi

Freestanding Stores Brand.com

Perfumeries Other



TRAVEL RETAIL

18% of FY18 net sales

Double-digit growth in many key markets

Passenger traffic growing 6%

Converting travelers to shoppers

Luxury experience



SPECIALTY-MULTI RETAIL: MAC IN ULTA, DAVENPORT IOWA



FREESTANDING 
RETAIL STORES 
DRIVE OMNI -RETAIL

We operate more than 1,500 stores globally

Integral to omni-retail experience

Strategically add locations

New store formats

Enhancing retail capabilities

FREESTANDING RETAIL STORE:
TOO FACED ON CARNABY STREET, LONDON



DEPARTMENT STORES: ORIGINS COUNTER IN SHANGHAI



DEPARTMENT STORES: TOM FORD BEAUTY IN SAKS FIFTH AVENUE



WINNING ONLINE

5 year CAGR ~25%, currently 
growing 36%

Online 13% of FY18 net sales

Online sales in 40 countries

425 million brand.com visits in 
FY18

>$1 billion advertising 
equivalent 



APPLYING A DIGITAL-FIRST MINDSET



CREATING OUR 
SUSTAINABLE 

FUTURE



BUILDING NEW 
CAPABILITIES

SIMPLIFYING 
PROCESSES

EVOLVING 
ORGANIZATION 

DESIGN

A GROWTH 
PROGRAM

ENHANCING 
LEARNING & 

DEVELOPMENT

ANNUAL 
NET BENEFITS 

$350M TO $450M 
BEFORE TAX

INVESTING IN 
TECHNOLOGY

DEVELOPING 
SHARED SERVICES




