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FY2015 CONTINUED OUR
BEAUTIFUL MOMENTUM




FISCAL 2015 HIGHLIGHTS

Grew net sales ahead of prestige beauty worldwide

Achieved strong double-digit sales growth in key areas

Sales grew in all geographic regions and major product categories

Implemented last major wave of Strategic Modernization Initiative

Acquired four brands in fast growing areas of prestige beauty

Returned more than 90% of free cash flow to stockholders
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FISCAL 2015 FINANCIAL RESULTS

FISCAL 2015 VERSUS PRIOR YEAR
NIET S/LES $11.0 Billion +6%
(% IN CONSTANT CURRENCY)
NET EARNINCS $1.2 Billion +2%
EARNINGCS PER SHARE o
(% IN CONSTANT CURRENCY) $305 +12 A)
CASH FLOW FROM $1.9 Billion 7%

OPERATIONS

Before charges and SAP sales shifts, cash flow as reported.
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MO BDERN LWIST

& W KAUAL LINER

BROAD-BASED
REGIONAL
SALES GROWTH

In Constant Currency

AMERICAS +6%

FUROPE, THE MIDDLE
FAST & AFRICA +8%

ASIA / PACIFIC +4%

ESTEE °

Before SAP sales shifts.

,,,,,,,,,,,



RARE ENERGY
NOW FOR EYES

Re-Nutriv Ultimate Diamond
Transformative Energy Eye Creme

With a single touch, the transformation begins.
Energized with precious Black Diamond Truffle Extract.
Empowered with next-generation sculpting
technologies. Eyes look brighter, re-awakened,
firmer and more lifted.

Face Creme

ESTEE LAUDER

BROAD-BASED
CATEGORY
SALES GROWTH

In Constant Currency

SKIN CARE +2%

NEW
Eye Creme

ESTEE °
Before SAP sales shifts. LAUDER
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BROAD-BASED
CATEGORY
SALES GROWTH

In Constant Currency

MAKEUP +10%
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BROAD-BASED
CATEGORY
SALES GROWTH

In Constant Currency

FRAGRANCE +8%
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BROAD-BASED
S 8 CATCGORY
SALES GROWTH

In Constant Currency

HAIR CARE +7%

TR

ARTIST OF YOU

Techniques from Aveda Artists make it easy

ESTEE °
Before SAP sales shifts. LAUDER



FISCAL 2015
STOCKHOLDER VALUE CREATED

$4.1 BILLION value appreciation

$983 MILLION share repurchases

$350 MILLION Dividends paid
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25%
QUARTERLY DIVIDEND
INCREASE

$.30 PER SHARE
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CREATING SUSTAINABLE LONG-TERM VALUE

ONE YEAR FIVE YEAR

—FEstée Lauder ==S&P 500 —Peer Avg

350

S&P 500 +230%
300
250

+122%
Peer Avg 200

_|_ (0)
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Estée Lauder 18.1% 50
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OUR STRATEGY
FOR CONTINUED
BEAUTIFUL MOMENTUM




OUR VISION

The global leader in prestige
beauty:

A WELL-DIVERSIFIED,
BRAND-BUILDING
POWERHOUSE OF
UNRIVALED CREATIVITY
AND INNOVATION.
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SUSTAINABLE, RELIABLE GROWTH
10-YEAR COMPASS PROVIDES DIRECTION

A Identifies long-term beauty
trends

A Determines areas of fastest
orowth and greatest
opportunities to focus on

A Allocates resources in an agile
way

“Keeps our boat in the wind.”

ESTEE °




PRESTIGE BEAUTY IS A GROWTH INDUSTRY

GLOBAL GROWTH ESTIMATES
CAGR 2009 - 2014 A Prestige beauty is one of the

fastest growing categories

5% -
A ELCis solely focused on prestige

49 - beauty
o A We leverage our powerful brand

portfolio to pursue high growth
2% - areas
1% -
O% I I ]

Prestigce  Mass & HPC
Beauty Direct
Beauty

ESTEE "

Beauty data: ELC estimates, Euromonitor 2014, Generations for skin care, makeup and fragrances. LAUDER
HPC: Average of past five years organic sales growth for select European and US based consumer goods companies. COMPANIES




MULTIPLE ENGINES OF GROWTH FUEL LONG-TERM
SUSTAINABILITY - Brand opportunities

CLASSIC LIFESTYLE PROGRESSIVE

PREMIUM
FREDERIC MALLE ~ TOMFORD BEAUTY

RODIN LE LABO'

Ermenegildo Zegna .
M A R N 1

ESTEE LAUDER Bumble and bumble.
AVEDA

PRESCRPTIVES
452

Osiao

MICHAEL KORS

DoNNAKARAN

LAB e T
smashlbbox

Googs_f.kin
CLINIQUE TOMMYZEHILFIGER
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MULTIPLE ENGINES OF GROWTH FUEL LONG-TERM
SUSTAINABILITY - Brand opportunities

Fiscal 2015 net sales growth by brand A Brands representing 1/3 of sales
i constant currency are growing double-digits

| ELC total net sales A MAC is one of our biggest
' +6.4%

brands, growing double digits

A Mid-sized brands contributing
more significantly to growth

A Portfolio balance reduces
volatility

-10% 10% 30% 50%
ESTEE °

All figures are adjusted for SAP sales shifts




MULTIPLE ENGINES OF GROWTH FUEL LONG-TERM
SUSTAINABILITY - Brand opportunities

LE LABO'

GRASSE = NEW YORK

GLAMGLOW

R | T_ .-
| (|7 w | T RODIN

| " olio lusso’ EDITIONS DE PARFUMS
]| ) | | FREDERIC MALLE
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MULTIPLE ENGINES OF GROWTH FUEL LONG-TERM
SUSTAINABILITY - Channel opportunities

DOUBLE

Channels representing 1/3 of sales
are growing double-digits

Many department stores growing
strongly

Travel retail passenger growth
continues

E-commerce growing double
digits

Freestanding retail store
expansion accelerating

Specialty-multi promising
slobally
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TRAVEL RETAIL IS ACCRETIVE TO LONG-TERM

GROWTH AND MARGIN
Estee Lauder in Vancouver
= » A Equity driver for the brands
— B M A International passenger traffic
\ 1§ of H Wil * rising
in = 'L_'L :ﬁ =l , A Expanding brands within current
—~| EheE e B LRk distribution and in new airports
P e 7 ' PTT—
‘ "“““““;‘ A Newly acquired brands add

incremental opportunity

—— A Increase conversion beyond 15%
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ACCELERATE E/M- COMMERCE

ESTEE LAUDER MAKEUP  SKINCARE FRAGRANCE RE-NUTAIV ARRIN  BEST SELLERS  ESTEE EOIT acconnt & Q

A Leader in prestige beauty with 1+ e
mover advantage

A ELC Online grew 28% in FY2015 Himer

To

US and UK >12% of sales online -

A ELC sites in >30 countries and
growing
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ACCELERATE FREESTANDING RETAIL STORES
A ~1,500 retail stores globally

A Enter markets where prestige
distribution is undeveloped

A Build awareness

A Engage directly with the
consumer
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LEVERAGE RETAIL AND DIGITAL ADVANTAGE:
OMNICHANNEL CAPABILITIES
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MULTIPLE ENGINES OF GROWTH FUEL LONG-TERM
SUSTAINABILITY - Geographic opportunities

($ Millions)
A Markets representing 1/3 of sales
Americas _ 34,598 are growing double-digits
CAGR +6% $3,442

A U.S. continues to grow, sourcing
from mass, developing brand

oo P

CAGR +8% $2 859 A UK. grew double-digits two
years in a row
A In Asia, several developed
Asia/Pacific - 52,206 markets show strength

CAGR +8% $1510

W FY2015 = FY2010

ESTEE ~

FY2015 figures are adjusted for SAP sales shifts




CHINA: A SIGNIFICANT LONG-TERM GROWTH
OPPORTUNITY

STEE LAUDER - L

-

ESTEE LAUDER

A #3 ELC market at approximately
6% of global sales

A Grew 6% in FY2015
A 5year net sales CAGR +23%

A 14 brands sold in China, less than
half the portfolio

ESTEE LAUDER

= REAEAE

A In100 cities, see potential for

300
% §$u1’]’§£i)\il A E-commerce more than doubled

KSR — 9& in FY2015

ERREBRE

ESTEE *
LAUDER

COMPANIES



OTHER EMERGING MARKETS -
RAPID LONG-TERM GROWTH

o To To o

To

MAC in Turkey

Combined, larger than China
Grew 26% in FY2015
Sustainable double-digit growth

Strong macro trends / growing
middle class

Brand portfolio strength

Bobbi Brown launch in Mumbai, India
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EMERGING MARKETS -
COLLABORATIONS AND LOCAL RELEVANCE
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EMERGING MARKETS -
COLLABORATIONS AND LOCAL RELEVA

NCE
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EMERGING MARKETS -
COLLABORATIONS AND LOCAL RELEVANCE

KA JAL LINER
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EMERGING MARKETS -
COLLABORATIONS AND LOCAL RELE\/ANCE
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EMERGING MARKETS -
COLLABORATIONS AND LOCAL RELEVANCE
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EMERGING MARKETS -
COLLABORATIONS AND LOCAL RELEVANCE
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CATEGORY STRENGTH PROVIDES CONSISTENCY

($ Millions)

Skin Care — $4,570

CAGR +7% $3,227

Makeup [ 54,370
CAGR +8% $2,978

Fragrance N $1,437

CAGR +5% $1,137

Hair Care [N $531

CAGR +5% $414

W FY2015 = FY2010
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CATEGORIES DRIVING LONG-TERM GROWTH

R\ ’\“ N BY DESIRE

\\ NEW
PURE COLLOR ENVY

SCULPTING GLOSS

Shape. Sculpt. Shine. Lips to Envy.

\ j Hl
» I I
& ﬂ\ [

ESTEE LAUDER

TOM FORD

LIPS&BOYS
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CATEGORIES DRIVING LONG-TERM GROWTH
Makeu

( / "'-x 2o _-" 3
S

CONFIDENCE IS e,
HEALTHY 7l
BEAUTIFUL SKIN

New Intensive Skin Serum

Foundation SPF 40

Visit the Bobbi Brown Counter for a
\ personalized Seccret to Perfect Skin
Makeup Lesson—our treat

BOBBI BROWN
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CATEGORIES DRIVING LONG-TERM GROWTH
Makeup

_ Half sugar. Half shine.
> v ' Twice as tempting.

New. 2-in-1Clinique Sweet Pots™ Sugar Scrub & Lip Balm
clinique.com

ESTEE 7
LAUDER

COMPANIES



CATEGORIES DRIVING LONG-TERM GROWTH
Skin care

/-

©Cinips Labomors, LS

Our light bulb moment.
[f awoman can

do at least four things
atonce, her skin care
should too.

Visibly erase wrinkles.
Even skintone.

Lift.

Brighten.

t

CLINIQUE

Clinlque Smart™ Serum.
Brighter skin In one week.

Smoothed lines, more even-toned clinique
and lifted at 12 weeks, with visible smart
Improvements of 50% or more. custom-repair

eye treatment
See unfiitered reviews at clinlque.com \ 4

ClinigueSmart*Custom-Repar  '§ BB = B®B % Iy BB,  Twanis

Serum and New Eye Treatment {‘EXQL"SAGE 8
et

CLINIQUE \

Allergy Tested.100% Fragrance Fres.
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CATEGORIES DRIVING LONG-TERM GROWTH
Skin care

AGE BEFORE BEAUTY.
NOT ANYMORE.

New wltra-nourishing

THREE PART HARMONY®

for renewal. repair and radiance
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CATEGORIES DRIVING LONG-TERM GROWTH
Skin care

NOW, LOOK
MORE BEAUTIFUL
"% FROM EVERY ANGLE.

NEW
DIMENSION

Shape + Fill Expert Serum

GENAISSANCE DE LA MER

| new serum essence to transcend time

See a transformation. Instantly,
skin is radiant and refined. Use
it every day and facial contours
look more elegant. Rounded
cheeks look enhanced. Your
awline appears tightened and
fined.

AFIRST
FOR EYES

New Firm +
Fill Eye System

LA MER

LaMercom
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CATEGORIES DRIVING LONG-TERM GROWTH
Fragrance
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